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Date: May 21, 2026
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In compliance with the Law No 7 of 2010 and according to Module (10)  ZaDU e jatall GESIL ola W Bage <2010 dud 7 &) ettt L Wil

from the executive regulation regarding the Disclosure and ) AP R X Sl B 5 R s
Transparency. Below is the Material Information disclosure Appendix. &= Cu=®¥! gises sl Ayl clagledl o plai) ol Rl
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& 0.5 Ao ol Zi 0 250 |

| National Real Estate Company KPSC

| Kindly be informed that the Annual ordinary
| General Assembly Meeting of National Real
Estate Company KPSC for the financial year
| ended on 31 December 2025 convened on
| Thursday May 21, 2026 at 12:00 p.m. with
| quorum of 69.4% through the electronic means
| and in the company’s head office in Sharq, Al
| Shuhada Street, Al Hamra Tower, Floor 58, and
| approved all the agenda items as attached
| below, which included the following items:
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| 1-Mr. Naif Musaed Al-Bazee’ from RSM Al-
| Bazee' & Co. has been re-appointed as the
Company’s external auditor for the financial
year ending on December 31, 2026.

2- Approval of the Employee Stock Option Plan
| (ESOP) for a period of five years commencing
from 21 May 2026, for the implementation of
the Company’s Employee Stock Option Plan
for the year 2026, provided that the total
shares allocated under the program shall not
exceed 10% of the Company’s paid-up share
capital during the five-year period from the
commencement of the program, and
approval of the utilization of treasury shares
not exceeding 87 million shares in favor of the
participants in the program during the first
two years of the program term, and for
authorizing the Board of Directors to issue
new shares within the limits of the authorized
capital, not exceeding 131 million new shares
in favor of the participants in the program
from the third year until the fifth year of the
program term, and approval of the waiver by
the existing shareholders of their pre-
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emptive subscription rights in respect of such
new shares in favor of the participants in the
program, and for authorizing the Board of
Directors to undertake all necessary actions
to implement the foregoing, obtain the
required regulatory approvals, and introduce
any amendments to the program as may be
required in accordance with the applicable
laws and the rules, resolutions, and approvals
of the Capital Markets Authority.
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| No impact.
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Agenda of the Ordinary General Assembly Meeting of A el ks o A Al A alall Al diaaall Jlas| Joaa
National Real Estate Company K.P.S.C for the year ended on 2025/12/31 4 dugiiad) Al Ll g & o, 5
31/12/2025
1. Discuss the report of the Board of Directors for the Company's 4 ullds, AWl &y edjlayl gudaa 384 J8e -]
activities during the financial year ended on December 31, 2025 Ade d8aladll 2025 e 31 o3 Aggiiall Al

and approve it.

2. Present the Corporate Governance and Audit committee report  (—e G824 _ial 5, 3 894 Sgall y 3@ w S35 D
for the financial year ended on December 31, 2025 and approve 4L adll 32025 e 3] —d A el 4l 4ol

it. Legdle

3. Discuss the independent Auditor’s report for the financial year 4 jgfiald fdlallds Wl o il wall ) jo -y 814 G8. -3
ended on December 31, 2025 and approve it. Ade d8abadl 2025 s 31 4

4. Discuss and approve the consolidated financial position and profit CL—-.U‘Y‘ Gl ga—eaall ol 5 Cpdlal ddelgd S8 4
and loss for the financial year ended on December 31, 2025. 2025 e 31 o dygiiall ALl Al Lol

5. Present any violations reported by the regulatory authorities or 4l 1l cilgall iy wa ) 3l il Sl 3y )8 Gl e -5
in respect of which it imposed penalties on the Company during 4Ll 4ol P02 4S5 a3l o el ja Ll Gy ey 2 g f
the financial year ended on December 31, 2025, if any. Sy ol 2025 Jpewn 31 (8 dagiiadl

6. Discuss the Board of Directors’ recommendation not to distribute ezl sl a 35 asb oyl o laedy agd il -6
dividends on the shareholders for the financial year ended on 2025 e 31 (4 Apgritall ALl Al ce ppeatindll
December 31, 2025.

7. Approving not to pay remuneration for the Board of Directors for 3o} (u—taa sl meY sl dSa sy n o~ ld @l 7
the financial year ended on December 31, 2025. 2025 suen 31 G Lgiadldg Naldn e

8. Present the transactions made with the related parties by the 3l ag—Sall gl a1 5aS , Y cdll a3 (gl i) -8
Company, including any concluded agreements and contracts ALl 4l s o il Al e cld cal L a— Lgiad
that entered into effect during the financial year ended on 3o} (o las oy &52025 Je—wnn 3] A el
December 31, 2025. Authorize the Board of Directors to complete &l M2 40 all ey el Ly e Jalail) 338, 3
transactions with related parties during the financial year ending é—u‘—’* iy 2026 e 3] b gl rﬂ‘ I N
on December 31, 2026 and until the date of the Annual General i<,y @L_M ol i W A el A maall OLdad

Assembly Meeting of the shareholders of the Company for the 2026 131 (o e 3 AL il (e
financial year ending on December 31, 2026. )

9. Approval not to deduct 10% for the statutory reserve due to the i cl w1 %10 s f‘,‘-"‘g:‘—“‘ ples e ATl .9
existence of a loss during the financial year ended on December ~ A—lLalldi W B a5, wdas ol i g ¥l
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10. Approval of the Employee Stock Option Plan (ESOP) for a period ~ sa—al (il 3l N—“‘i el b A 5 g —le &Gl sl 10
of five years commencing from 21 May 2026, for the &l13,2026 sls 21 S el fag ol gl el
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11.

12.

13

participants in the program during the first two years of the
program term, and for authorizing the Board of Directors to
issue new shares within the limits of the authorized capital, not
exceeding 131 million new shares in favor of the participants in
the program from the third year until the fifth year of the
program term, and approval of the waiver by the existing
shareholders of their pre-emptive subscription rights in respect
of such new shares in favor of the participants in the program,
and for authorizing the Board of Directors to undertake all
necessary actions to implement the foregoing, obtain the
required regulatory approvals, and introduce any amendments
to the program as may be required in accordance with the
applicable laws and the rules, resolutions, and approvals of the
Capital Markets Authority

Grant permission to those who have a representative on the
Board of Directors, or Chairman or any of the executive board
members or spouses or second degree relatives who have direct
or indirect interest in contracts and transactions concluded with
the Company or in favor of the Company during the financial
year 2026 as per Article (199) of the Companies Law No.1 of
2016, and in accordance with provisions stipulated in Articles
(7.4, 7.5, 7.6) of the Sixth Rule of Chapter Seven of the Fifteenth
Book of the Executive By Laws of Law No. 7 of 2010 regarding
the Establishment of the Capital Markets Authority and
Regulating Securities Activities.

Authorize the Board of Directors to Deal in treasury shares not
exceeding 10% (ten percent) from the Company’s share capital
in accordance with Law No. 7 of 2010, and its executive
regulations.

. Authorize the Board of Directors to issue bonds and/or Sukuks
in Kuwaiti Dinars or in any other currency it deems appropriate,
and not exceeding the maximum authorized by the law or the
equivalent in foreign currencies, to determine the type and

tenure of the bonds/Sukuks and the nominal value, interest rate,

maturity date and all other terms and conditions, after obtaining
approval from the regulatory authorities.

14. Discharge and release the Board of Directors from liabilities

related to their activities during the financial year ended on
December 31, 2025.
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15. Appoint or reappoint the Company’s external auditors from the  sa—aieall 4_Qi8l a0 48, Gl U _ua 8 e (et 215
list of licensed auditors by the Capital Markets Authority, in el po e Jdl gl L g0 Tl il e sl
compliance with the mandatory period of changing auditors for 4 L Al e e 8 Ly 2l B e
the financial year ending on December 31, 2026, and authorize ‘"y‘ ] a A )N 4
the Board of Directors to determine their fees. 2 a—tae 15 2026 sse—ud 31— (¢ i
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16. Discyss.and approve the au.tho.rizati.on? to the Board of Directors i) 3300y Galae ar g & le 48 gall g 4380 -16
tp dlst.nbute.cash.and for in-kind dlwfiends at the end of each St dai, B i Sty i ge 1y Y
financial period either quarterly, semi-annually or for the past TRy . faa s N o o ! .
three quarters collectively during the fiscal year ending on & : ¢ U AT = 5 -
December 31, 2026 in the manner that the Board of Directors 3 s—aill (1o 2026 je—wuwd 31 el 4 dgmil ), Sl
will present it to the annual general assembly and authorize the  4__dalf 4 _saall —lo 4o gy 5l (oo p—R oy
anrd'of Dirc?c;or(sito_use rt1he Comp:?_y's ylorofits ac:i;‘ved io:r th(ej C‘—-.Ui KGR ool o il N a_tal

man.c1a periods url'ng.t e current fiscal year an e re aine el sl I Al e, ¢ i) A Ll
earnings and any distributable reserves for the distribution, = iy j ] ; 1

including the right for the Board of Directors to distribute the Al el LYl s st ol <y Al
Company’s in-kind assets to the Company’s shareholders — (— zlo ¥l eda cilay) s dbacati Las cajsill (8 ayj 5l
without a maximum limit for the value of these assets in the 1o 4wl 4S, &l Jyual a5 8 B IY) et A ial
Company'’s capital, whether or not such value exceeds or not 3,3 su liasl 8o o 09— A8, 3l aal e
fifty percent of the Company'’s capital b1 A a5l o) 54,8 Je i —id Yy

17. Discuss and approve the delegation to the Board of Directorsto  sdlc 88 oYl pataa gy il 48 sl g 48l =17
restructure the Company’s movable assets and real estate and o3 a (Jua i 8ol ef s 4y jliall 5 41 giiall 48,0 J sl 4_Kia
re-re.gu‘ste'rmg these assets in the name of the Company’s 1< 1 4S5l A€ glaall Al cdS ) ?'—“‘\" J ‘Xl
subsidiaries that are owned by the Company regardless of the J %501 4 |
value of such assets and even if it exceeds 50% of the company's o O %5 el Q)23 oy (g Lyt
total assets’ value. Ag,a) d}*"‘

18. Approval to list the shares of the National Real Estate Company A il il gl 38, 8l ae il 250 (—te 48l 5dll -18
and its subsidiaries on non-Kuwaiti stock exchanges and Uare—digd € ;@ il g §A__ il LS, g

authorizing the Board of Directors or its delegate to determine
the date of implementation of the decision and take all special
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