Date: May 25, 2026

To : Boursa Kuwait Company KPSC

Sub: Supplementary Disclosure regarding The Minutes of
Meeting of the Annual General Assembly Meeting of N

Real Estate Co. KPSC convened on May 21, 2026

In compliance with the Law No 7 of 2010 and according to
Module (10) from the executive regulation regarding the
Disclosure and Transparency. Below is the supplementary
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Minutes of the Annual General Assembly Meeting No.55 of National Real Estate Company K.P.S.C for the financial year ended on

31/12/2025

On this Thursday May 21, 2026 at 12:00 p.m. The Annual General
Assembly Meeting of National Real Estate Co. KPSC “the Company” for
the year ended on 31 December 2025 has convened through the
electronic means and in the company’s head office.

The Company’s Auditor, Mr. Nayef M. Al Bazie from RSM Albazie &Co.
attended the Meeting.

In presence of shareholders representing 69.4% of the total share
capital of the company.

Mr. Faisal Jamil Sultan Al Essa — the company’s vice chairman & CEO -
chaired the meeting and declared that the quorum requirements were
met and he welcomed the attendees then started by reading the
meeting’s agenda for discussion, where the following items have been
approved:

Approved the report of the Board of Directors for the Company's
activities during the financial year ended on December 31, 2025.

The item was approved by 97.131% , disapproved by 0.095% and
abstained by 2.774%

Approved the Corporate Governance and internal audit report for
the year ended on December 31, 2025.

The item was approved by 94.650% , disapproved by 3.848% and
abstained by 1.501%

Approved the independent Auditor’s report for the financial year
ended on December 31, 2025.

The item was approved by 98.459% , disapproved by 0.040% and
abstained by 1.501%

Approved the consolidated financial position and profit and loss for
the financial year ended on December 31, 2025.

The item was approved by 93.329% , disapproved by 3.906% and
abstained by 2.765%
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5- Present the reported violations by the regulatory authorities or in

respect of which it imposed penalties on the Company during the
financial year ended on December 31, 2025.

The company received two violations issued by the Capital Markets
Authority during the year 2025, which included a financial penalty
of 2000 dinars for the first violation and 5000 dinars for the second
violation, where the company Undertook to avoid such violations in
the future.

The item was approved by 98.495% , disapproved by 0.003% and
abstained by 1.501%

6- Discuss the Board of Directors’ recommendation not to distribute

7-

dividends on the shareholders for the financial year ended on
December 31, 2025.

The item was approved by 98.485% , disapproved by 0.014% and
abstained by 1.501%

Approved not to pay remuneration for the Board of Directors for the
financial year ended on December 31, 2025.

The item was approved by 98.445% , disapproved by 0.054% and
abstained by 1.501%

Approved the transactions made with related parties by the
Company, including any concluded agreements and contracts that
entered into effect during the financial year ended December 31,
2025. Authorize the Board of Directors to complete transactions
with related parties during the financial year ending on December
31, 2026 and until the date of the Annual General Assembly Meeting
of the shareholders of the Company for the financial year ending on
December 31, 2026.

The item was approved by 93.326%, disapproved by 5.163% and
abstained by 1.511 %

Approval not to deduct 10% for the statutory reserve due to the
existence of a loss during the financial year ended on December 31,
2025.

The item was approved by 98.499% and abstained by 1.501 %
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10- Approving the employee stock option plan program for 10 years

starting from the date of 21 May 2026 in order to implement the
stock option system for the company’s employees, not exceeding
10% of the company's paid-up capital within a maximum period of
10 years from the start of the program’s implementation. In addition
to approving the use of treasury shares for the benefit of the
employees according to the program and / or increasing the
company's capital for the purpose of implementing the stock option
plan for the company's employees with the waiving of the priority
right for the current shareholders to subscribe in in the issuance of
the new shares which it will be allocated to the stock option plan for
the company's employees and authorizing the Board of Directors to
do whichever deemed necessary to implement the above As well as
authorizing the board of directors to amend the employee stock
option plan program in accordance with the provisions of the law
and the regulations of the Capital Markets Authority.

A shareholder owns 26.1% of the Company’s share capital
submitted a request to amend the item to be as follows:

Approval of the Employee Stock Option Plan (ESOP) for a period of
five years commencing from 21 May 2026, for the implementation
of the Company’s Employee Stock Option Plan for the year 2026,
provided that the total shares allocated under the program shall not
exceed 10% of the Company’s paid-up share capital during the five-
year period from the commencement of the program, and approval
of the utilization of treasury shares not exceeding 87 million shares
in favor of the participants in the program during the first two years
of the program term, and for authorizing the Board of Directors to
issue new shares within the limits of the authorized capital, not
exceeding 131 million new shares in favor of the participants in the
program from the third year until the fifth year of the program term,
and approval of the waiver by the existing shareholders of their pre-
emptive subscription rights in respect of such new shares in favor of
the participants in the program, and for authorizing the Board of
Directors to undertake all necessary actions to implement the
foregoing, obtain the required regulatory approvals, and introduce
any amendments to the program as may be required in accordance
with the applicable laws and the rules, resolutions, and approvals of
the Capital Markets Authority.

The amended item was approved by 95.393%, disapproved by
1.951% and abstained by 2.656%
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11- Grant permission to those who have a representative on the Board
of Directors, or Chairman or any of the executive board members or
spouses or second degree relatives who have direct or indirect
interest in contracts and transactions concluded with the Company
or in favor of the Company during the financial year 2026 as per
Article (199) of the Companies Law No.1 of 2016, and in accordance
with provisions stipulated in Articles (7.4, 7.5, 7.6) of the Sixth Rule
of Chapter Seven of the Fifteenth Book of the Executive By Laws of
Law No. 7 of 2010 regarding the Establishment of the Capital
Markets Authority and Regulating Securities Activities.

The item was approved by 93.380%, disapproved by 5.119% and
abstained by 1.501 %

12- Approved the Authorization of the Board of Directors to Deal in
treasury shares not exceeding 10% (ten percent) from the
Company’s share capital in accordance with Law No. 7 of 2010, and
its executive regulations

The item was approved by 98.488%, disapproved by 0.010% and
abstained by 1.501 %

13- Approved the Authorization to the Board of Directors to issue bonds
and/or Sukuks in Kuwaiti Dinars or in any other currency it deems
appropriate, and not exceeding the maximum authorized by the law
or the equivalent in foreign currencies, to determine the type and
tenure of the bonds/Sukuks and the nominal value, interest rate,
maturity date and all other terms and conditions, after obtaining
approval from the regulatory authorities.

The item was approved by 93.329%, disapproved by 5.160% and
abstained by 1.511 %

14- Approved the discharge and release of the Board of Directors from
liabilities related to their activities during the financial year ended
on December 31, 2025.

The item was approved by 93.824%, disapproved by 4.675% and
abstained by 1.501 %

15- Approved the re-appointment of Mr. Nayef Musaed Al Bazie from
RSM Al Bazie and co. as the Company’s external auditors for the
financial year ending on December 31, 2026 from the list of
licensed auditors by the Capital Markets Authority, in compliance
with the mandatory period of changing auditors, and authorize the
Board of Directors to determine their fees.

The item was approved by 97. 1%4%:, d|sapproved byb 081%..3,1314:..«_:»4:_‘133&}4«3

abstained by 2.784%

Lsh! T8 Gyt 3 BN ']
awuﬂu@uj"w.d

s C.RNo.19628 =

Jia‘)‘éy‘ua_l;aﬁg}_\muu_.dua‘e;)_m‘r‘aubd‘ -11

P PNEIN Y P R S R PV O B JN g P
s Sledal caad Ve Sl e Al Ao 50l () aga L
ASJ_MJ\HeJ_urJ‘uUJ_.AJJ\J)J_h_“ 8%, Sla 4 e of
sl i 1T G, el 1352026 Al 4l e Lgdl
A< L 885, 20164l 1 o) clS, Sl sl 55 <199
@L__m“ dadll b 0d_waluliza eolall (6/7 <5/7 «4/7) 35—
7 o8, oA A el 4 Sl ey die gl AN L SH
Bl Sy ey Sl Gl A U8 (L83 2070 T

Al 359

A gall al g 15 9493380 L—wipa Wl o e d Ssdle
%1.501 4 Cyypuaill o ailal 5 965,119 Apaly

Y _ads, Gl é.ig,__ad Lol 5N atae Ly 48512

LJBJ MJJ L@.A.@_a.ui Ao (a_‘tLo.“_t b_)_.u.\c) %10 _)‘5‘ ak
LagDlpast g 4500wl Lgiad¥ 9 2010 Aiud 7 o8 o3 o) gal

%0.010 sty 488 gall 25 215 9698.488 Aaaiy 2l o 488 gall
% 1.501 duw Cygall o aiief 5

J\/g_ﬂ.h_._.m JL\_.;AS ‘;__\:: EJ\J}“ u.n_JM U =i ‘r‘c usb.n.“ -13

A uliel sl ald Lo gl iy <U jin Wd<
PRV EE T PP BN TN F BRI
g5 apand 85l e ae g 8 a e dpiaY) C el
S S a1 L iy Lt a €l
Aalaayel Byl galSalylehy b gl el dglla o gay

Aaiadiall 4 ) cilgall 438 ga

A slgall i ya 19 2093320 4wy il Lo d il
%1.511 4wty gualll (g @il %5.160 sy

'&)D}” o Ina el e sa_l) u_)_h ' Y L,,_J:; 4475‘@\-14

. 2025 e 31 b Aggiiall Ll e

L slgall i ga 1594938244 iy 3l le i &gl cu
%1.501 dpsd gl (g alial g %4.675 Asuy

O—a H‘}QM Qe 'a“\\ '\/\.3 wdl L')A_ujn\\ r‘\ ‘rl‘; u\‘}d‘ -15

Ll el wall o 8 5eSolS by oy 3l RSM c—iSa
Bl A ga Tl 8 e plauli s el Al
L-lL\L__unJ\ ‘r@ﬂ LrA‘Jl}“ M‘ 34 51_5|J.n¢__4 d\__AM

pgdbal anaty B HaY1 Gedaa yoay odg
?“_‘?_b %97.134 wé_\ﬂi‘rlcus\ﬂ\u_m

i
; 2.784 % i sl (o el 5 960,081 sy

_l Paid-Up Capital KD218,436,334.800 =
info@nrec.com.kw
www.nrec.com.kw
Tel: +965 1 804 404
P.O.Box 22644 Safat 13087 Kuwait




16-

Discuss and approve the authorization to the Board of Directors to
distribute cash and /or in-kind dividends at the end of each
financial period either quarterly, semi-annually or for the past
three quarters collectively during the fiscal year ending on
December 31, 2026 in the manner that the Board of Directors will
present it to the annual general assembly and authorize the Board
of Directors to use the Company’s profits achieved for the financial
periods during the current fiscal year and the retained earnings and
any distributable reserves for the distribution, including the right
for the Board of Directors to distribute the Company’s in-kind
assets to the Company’s shareholders without a maximum limit for
the value of these assets in the Company’s capital, whether or not
such value exceeds or not fifty percent of the Company’s capital.

The item was approved by 97.344%, disapproved by 1.154% and
abstained by 1.501%

Discuss and approve the delegation to the Board of Directors to
restructure the Company’s movable assets and real estate and re-
registering these assets in the name of the Company’s subsidiaries
that are owned by the Company regardless of the value of such
assets and even if it exceeds 50% of the company's total assets’
value.

The item was approved by 97.280%, disapproved by 1.209% and
abstained by 1.511%

Approval to list the shares of the National Real Estate Company and
its subsidiaries on non-Kuwaiti stock exchanges and authorizing the
Board of Directors or its delegate to determine the date of
implementation of the decision and take all special procedures and
instructions in accordance with the decisionsissued by the relevant
regulatory authorities in this regard.

The item was approved by 95.141%, disapproved by 3.358% and
abstained by 1.501%
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