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Date: 18/11/2025
Ref.: 1b/39/2025

To: Boursa Kuwait Co.

Dear Sirs,

Subject: Analyst/Investors Conference
transcript for the Third quarter of the

yvear 2025

With reference to the above subject. and
as per requirements stipulated in article
No. (7-8) “Listed company obligations™ of
Boursa Kuwait rule book, kindly find
enclosed the Transcript of the
Analyst/Investors conference for the Third
quarter of the year 2025, which conducted
on Thursday, 13/11/2025.

Best regards,

Abdulaziz G. Alnafisi
Chief Executive Officer

*Copy to the CMA.
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SALHIA REAL ESTATE CO.

Q3-2025
Results Presentation

Period Ended 30 - September - 25
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Disclaimer /Disclosure / Forward Statement

The information set out in this presentation and provided in the discussion subseqguent thereto does not constitute an offer, an agreement,
or a solicitation of an offer to buy or sell securities. It is solely for use at an investor presentation and is provided as information only. This
presentation has been prepared by, and is the sole responsibility of, Salhia Real Estate.

The information herein may be amended and supplemented and may not as such be relied upon for the purpose of entering into any
transaction. This presentation may not be reproduced, distributed or transmitted without the Company’s prior written consent. All
projections, valuations and statistical analyses are provided to assist the recipient in the evaluation of the matters described herein. They
mMay be based on subjective assessments and assumptions and may use one among alternative methodologies that produce different
results and therefore should not be relied upon as an accurate prediction of future performance.

Salhia Real Estate Company is under no obligation to update the information contained herein. No person shall have any right of action
against the Company or any other person in relation to the accuracy or completeness of the information contained in this presentation. No
person is authorized to give any information or to make any representation not contained in and not consistent with this presentation, and

It given or made, such information or representation must not be relied upon as having been authorized by or on behalf of the company.
Certain statements in this presentation may constitute forward-looking statements.

These statements reflect the Company's expectations and are subject to risks and uncertainties that may cause actual results to differ
mMaterially and may adversely affect the outcome and financial effects of the plans described herein. You are cautioned not to rely on such

forward-looking statements. The company does not assume any obligation to update its view of such risks and uncertainties or to publicly
announce the result of any revisions to the forward-looking statements made herein
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Performance Highlights - Q3 2025

@ @

Revenue Revenue EBITDA Net Profit
Hotel

Business Highlights

Net profit declined primarily due to higher depreciation and increased finance costs.
Ongoing dedication to executing the company's strategic plans and achieving its goals.

Strong focus on efficiently executing projects currently in development.

Continued commitment to delivering value to Salhia's shareholders.

SALHIA



LOCAL INVESTMENT

SALHIA ASSIMA ARRAYA
« Salhia Complex * Assima Complex  Arraya Commercial Centre
« Sahab Tower « Assima Tower « Arraya Plaza
« Salhia Plaza * Marriot Executive Apartments « Arraya Tower
« Salhia International (MEA)  Marriot Courtyard
Entertainment Center (SIEC) « Convention Hall
o JW Marriot s

SALHIA
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SALHIA COMPLEX

* The first integrated retail and leisure complex in the
GCC region.

« 20,857 square meters of space for commercial offices.

 Three floors of retail, and five floors of offices located
apove the stores

Ll == o}

WARN A

e

PTG

o BB B -

- =
P e ———
1

- =" ’
e \
>
= :
l| 3 v |
= L —
II 3 =s =
1 ’ 3
= - ¥
l' . g - |
il : - I I
4 ? i |
a |
o ot T [
) el = B
; gy ek p— L
| Py i
= i L
al L 4 = ™
ul N
‘Ii il ; DR |
-— o | = — .
I "4 . l
. = ‘
= iy o "':- s
o Y
=

SAHAB TOWER i |
« Connected to the Salhia Commercial Complex by a ii :.i
suspended walkway on the mezzanine floor. g! : ; ’i;,
¢ 93% occupancy rate from pboth foreign and national g} i':’
businesses. ¥ !r‘
« Built Up Area SOM = 11148 & Gross Leasable Area — !ﬁ1
10,750
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SALHIA PLAZA

Key Renovation Features

« Designed to support special events and collaborative
Initiatives

« Support for a vibrant and dynamic community
experience

* |Increased footfall benefiting tenant businesses

« Upgraded pedestrian pathways for better accessibility

and flow

SALHIA
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JW MARRIOT

188

Built Up Number of
Area Rooms

Expected Number of
Opening Restaurants
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JW MARRIOT

» Located in the heart of Kuwait City's business and
financial district.

» Directly connected to Salhia Complex — offering
seamless access to premium shopping and
dining.

« Officially opened to the public on November 6,
2025.

» State-of-the-art event spaces, including Al

TR eyl
~a

Thuraya Ballroom accommodating up to 450 P 1) L)L ) )
§ \“!fll*“l' I .l,_;l.m’ql._ﬂ.‘. '

U . ‘nn . o SRS
:E ?‘l 1§ 1o | vy I
£ » !‘!l':i-g-‘-,@' =
. - - ‘;},

guests, and Al Salhia Meeting Ballroom for

y

|| |
1

m Ly

L L LT

S——

executive events. -
o Strategically positioned to serve corporate
travelers, conference delegates, and high-end

leisure guests.

SALHIA
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Design Highlights =y
Ground floor extension, new reception area, = ’“
adaptive reuse approach, and enhanced public ‘ |
e | N |-
Signature dining venues: JW Market and | T |
Terrace Grill, alongside a spa, health club, and B '
rooftop pool. |
. . x l
Operated by Marriott International, renowned | g |
for world-class hospitality and service o
excellence. 7 X
Designed with sustainability and modern luxury ) —

in Mind, aligning with global ESG standards.
SALHIA
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ARRAYA CENTRE

» Situated in the heart of Kuwait City

« Featuring a range of shops, upscale eateries and casual
hangouts.

« Six-floors car park accommodating 1,400 cars, connected
oy suspended bridges overlooking the Arraya Plaza.

ARRAYA TOWER

« 57 floors designated for office workspaces.

« Area of 1,265.5 square meters, soars approximately 300
meters in height.

« 24-hour facility and maintenance support.

o Built Up Area SOM — 64,523 & Gross Leasable Area — 36,106
SOM

SALHIA
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MARRIOT COURTYARD OURTY/

« Adjacent to Arraya Centre and is in the center of the city.

« 6 fully furnished banqguet halls, a business center, and a : W\

cutting-edge swimming pool and fitness center. , e eSS U >

« Operated by Marriot International / R, BT

CONVENTION HALL R = e B
« 2,750 SOM ballroom adjacent to the hotel catering to v - |
weddings, events and exhibitions. : S ! \

« Competitive occupancy maintained as of June - 2025

« 24-hour facility and maintenance support. 3 -~
' A Ta

29,008 5.
SQM =~ -t

Built Up Number of Number of Number of
Area Rooms Floors Restaurants
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ASSIMA

180,500
SQM

Built Up Gross Leasable
Area Area

96%
Q3 - 2025 Store Anchor
Occupancy Units
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ASSIMA MALL

20,000 SOM across four basements, a ground floor, and six
floors of shops, restaurants, entertainment venues, etc.
Largest mall in Kuwait City, strategically located in the
heart of the capital.

Features dedicated entertainment centers for families,
including cinemas, play zones, and interactive attractions.
Hosts a wide range of casual and premium shopping
stores catering to diverse customer preferences.

Offers an array of dining options, from quick-service
eateries to high-end cafes and restaurants with indoor and

outdoor seating.

i
Rl



ASSIMA TOWER

« Occupancy rate stands at 46% as of Q3 - 2025
* Project Completion January 2024.
« Connected to Assima Mall, featuring a multi-story parking

facility designed for the convenience of both visitors and . | R

tenants.

=
—

Built Up Cross Leasable Q3 -25 Office  Number of
Area Area Occupancy Floors
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MARRIOT EXECUTIVE APARTMENTS

Operated by Marriot International

First Marriot Executive Apartments in Kuwait

Avalilable for short and long stay residency.

Fully equipped fithess center, dining amenities and

rentable conference spaces.
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SALHIA INTERNATIONAL ENTERTAINMENT CENTER

« Exclusive National Geographic licensee.

« Kuwalit's first National Geographic entertainment center.
« For children aged 4 to 14.

* Incorporating cutting-edge VR and 4D technology to

orovide an ultimate experience.

KD

360,336
Built Up Number of Q3-2025
Area Attractions Revenue

SALHIA
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Anwar al Sabah

ANWAR
ALSABAH
PROPERTY

Acquired in Q1 - 2024

A neighboring property to facilitate the new
Salhia Commercial Complex extension.

Plot Land Number of
Area Value Plot's ~
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FOREIGN INVESTMENT

~

>

SALHIA

BEORMA QUARTER,
BIRMINGHAM

(Salhia International Birmingham Limited)

LOLWORTH DEVELOPMENT
LIMITED (LDL)

 Phase 1- Adagio Hotel & King's Trust * Fully owned subsidiary — Land Option
* Phase 2 - Commercial Offices &

Residential Apartments

SALHIA



BEORMA QUARTER

A large-scale revitalization initiative incorporating a mix of

office spaces, hotels, and residential apartments.

Located in the center of Birmingham and adjacent to a

93,000 m2 shopping center.

Highest residential tower in Birmingham.

100% Owned Subsidiary.

35,000
M2 SQM
Plot Area Phase 2 - Built Phase 2 Number of
Expected

Up Area Apartments

Completion

SALHIA



BEORMA QUARTER - PROJECT PHASES

Lane
\ o We“
E R -
:&) '€ L ; 2 » .
};ﬁ‘%‘;& ’*fvg%‘ S £
7 RG0S BB
P Phase 1
P Phase 2 Building e
: 2ot
1 LI
Phase 3 @ ”322::
g gisiesieiss
o Tt I I IITTT

| PHASE1 | PHASE 2 | PHASE3
@ — 170,000 sq ft Grade A office | — 60,000 sq ft Grade A offices
Q'!E‘" o ggggio — 125 apartments — 69 apartments at a range of price points
Prince’s Trust — A diverse range of — Live / work units to Well Lane
associated retail >*.rings | — A diverse range of associated retail offerings
SALHIA
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LOLWORTH DEVELOPMENTS LTD

* Lolworth Development— An estimated land area of over |
mMillion square meters (land option), northwest of
Cambridge City Center.

A prime strategic location designed for the development
of a leading technology center, facilitating storage and

logistics services across a built-up area of 220,000 meters.

220,000
M?2

Land Area Built Up Location Established
Area

SALHIA



EST. PROJECTS TIMELINE UNDER
DEVELOPMENT

Nov - 2025 Q3 - 2026 Salhia Extension

~

3
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Net Profit KD

g KD7.90M 250

20%

15%

KD 3.85 M

10%

5%

0%
Q3 - 24 Q3 -25

Net Profit Margin %
25 %

1M %

Q3 - 24 Q3 -25

Profitability Indicators - Group

EBITDA KD

30
KD 25.24 M

25
20
15
10
5
0

KD 21.55 M

Q3 - 24

Q3 -25

3
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Profitability Indicators - Group
(Continued)

Return on Assets %

2.0%

1.5%

1.0%

0.5%

0.0%

1.5%

Q3 - 2024

0.71 %

Q3 - 2025

5%

4%

3%

2%

1%

0%

Return on Equity %

4.36%

Q3 - 2024

2.14%

Q3 - 2025

§
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Performance Ratios - The Group

Revenue KD Operating Expense KD Gross Profit Margin %

KD 33.93 M 10 80 77 %
KD 8.61 M

35 KD32.22 M
30

25
20
15
10
5
o

75 %
KD 7.34 M

60

40

20

o N M O @

o
Q3 - 2024 Q3 - 2025 Q3 - 2024 Q3 - 2025 Q3 - 2024 Q3 - 2025

@ SALHIA



Performance Ratios - Real Estate

Revenue KD Operating Expense KD Gross Profit Margin %
O,
25 6 KD5.48M 80 81 % 78 %
20 >
4 60
15
3 40
10 ,
5 . 20
0 0 0
Q3 - 2024 Q3 - 2025 Q3 - 2024 Q3 - 2025 Q3 - 2024 Q3 - 2025

@ SALHIA



Performance Ratios - Hospitality

Revenue KD Operating Expense KD Gross Profit Margin %
5 KD 4.77 M 2.5 60 56%
KD 212 M 51 %
4 KD3.78M 2.0 KD186M 50
40
3 1.5
30
1.
2 O 20
0 0.0 o)
Q3 - 2024 Q3 - 2025 Q3 - 24 Q3-25 Q3 - 2024 Q3 - 2025

@ SALHIA



Debt Structure

Debt to Equity % Debt to Asset %

2.0 1.92 2 70 66 % 67 %
60

1.5 50
40

1.0
30

0.5 20
10

0.0 0

Q3 - 2024 Q3 - 2025 Q3 - 2024 Q3 - 2025

@ SALHIA
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Consolidated Statement of

Financial Position

ASSETS

Cash on hand and at banks

Inventories

Accounts recervable and other assets

Financial assets at fair value through Profit or loss

Fmancial assets at fair value through other
comprehensive mncome

Investment 1n a joint venture

Investment properties

Property and equipment

TOTAL ASSETS

Notes

4

N

N

~J

30 September
2025

KD

7,868,125

143,128
0,552,748
1,761,885

6.427.247
394,419
412,520,717
100,346,791

‘th
h

39,015,060

(Audited)
31 December
2024
KD

7.835.016
138.421
9.087,781

6.340,595
394,419
397.342.925
96.641,759

517.780.916

30 September
2024
KD

13,048.259
195,410
10,177.583

6.985,956
2.300.733
440910848
55,594,108

529212 897

SALHIA



LIABILITIES AND EQUITY
LIABILITIES

Due to banks and financial institution
Accounts payable and other liabilities
Commercial financing

Islamic financing

TOTAL LIABILITIES

EQUITY

Share capaital

Share premium

Treasury shares

Treasury shares reserve

Statutory reserve

Voluntary reserve

Retained earnings

Fair value reserve

Foreign currency translation reserve

EQUITY ATTRIBUTABLE TO EQUITY HOLDERS

OF THE PARENT COMPANY
Non-controlling interests

TOTAL EQUITY

TOTAL LIABILITIES AND EQUITY

Notes

10

30 September

2025
KD

8.193.231
34,503,743
7.066.896
309.472,770

359.236.640

62.321.851
35,055,163
(8,067.102)
6,133.441
30,280,511
20,489,290
45.321.207
(481.334)
(11,593,830)

179.459,287
319,133

179,778,420

h
h

39,015,060

Consolidated Statement of Financial Position (Cont’'d)

(Audited)

31 December

2024
KD

9.462.382

36.958.960
10.002.800
278.680,090

335.104.232

59.354.144
35.055.163
(7.565.144)

6.133.441
30.280.511
20.489.290
53.061,374

(567.986)
(13.624.312)

182.616.481
60,203

182.676.684

517.780916

30 September

2024
KD

6.987.180
39,327,721
12,925,000

288.783.393

348.023.294

59.354.144
35.055.163
(7.170.852)

6.118.701
30.280.511
20.489.290
48.334.776

77.375
(11.428.629)

181.110.479
79.124

181.189.603

529,212 897

.

3
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Consolidated Statement of Income

Three months ended

Nine months ended

30 September 30 September
2025 2024 2025 2024
Note KD KD KD KD

Revenue 10,832,934 9.953,759 33,931,116 32.221856
Operating costs (2.656,678) (2.305.888)  (8.613.777) (7.336.498)
Gross profit 8.176,256 7.647.871 25,317,339 24 885.358
Share of joint venture’s results, net of tax - 1.969.735 - 3518892
Administrative expenses (1.185.865) (1.121.606) (3.863.042) (3.387.770)
Depreciation and amortisation (2.109.143) (2.036.401) (6,340,967) (5.999.144)
Sales and marketing expenses (116.668) (89.097) (346,005) (409.674)
Investment income 11,206 5.808 93.410 86.442
Other income 334,932 458918 326,274 546,247
Finance costs (3.783.835) (3.813.150)  (11,111.688) (10.884.438)
PROFIT BEFORE PROVISION FOR

CONTRIBUTION TO KUWAIT

FOUNDATION FOR THE ADVANCEMENT

OF SCIENCES (*KFAS™), NATIONAL

LABOUR SUPPORT TAX (“NLST™)

AND ZAKAT 1.326.883 3.022.078 4,075,321 8.355.913
KFAS (13,012)  (29.728) (40,128)  (82.677)
NLST (32531) (74322 (100,320)  (206.694)
Zakat (13,012)  (29.728) (40.128)  (82.677)
PROFIT FOR THE PERIOD 1.268.328 2.888.300 3.894.745 7.983.865
Attributable to:

Equity holders of the Parent Company 1.242.685 2.839.085 3,832,233 7.895.697

Non-controlling interests 25,643 49215 62,512 88.168

1,268.328 2.888.300 3.894.745 7.983.865
BASIC AND DILUTED EARNINGS PER
SHARE ATTRIBUTABLE TO THE EQUITY
HOLDERS OF THE PARENT COMPANY 3 2.05 Fils 4.71 Fils 6.36 Fils 13.08 Fils

SALHIA
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THANK YOU

Q +965 22996097 — 22996081 — 22996346

www.salhia.com
@ iIr@salhia.com

Safat, Mohammad Thunayyan Al-Ghanem g
St, Al Kuwayt 13095
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