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Date: 10 March 2026

Repart of the Board of Directors of Uimm Al Qaiwain General Investments Company PSC, on the Financial

Results of the year ended 31" Dec , 2025

Dear Shareholders, Peace, mercy and blessings of God be upon you, On behalf of myself and the Board of Direcrors, | am
pleased to welcome you and | am pleased to share with you a brief averview of the company's performance in 2025

% . First: General Financial Performance:

This analyrical report shows the overall performance of um Al Quwain Public Investment Company PJ5C for the year 2025,
where the company recorded a net profit of AED 80,278,957 during the year 2025 compared o a nex profit of AED 25,399,353
during the year 2024, An increase of AED 54,879,604, an increase of 216%.

This growth s mainly due to several f 5, TSt by -

¥ The value of the cash proceeds (rom dividends increased during the year 2025,

v Higher revaluation of investments at fair value through profic and loss,
¥ Making profits from the resale of some shares allocated for local and Gulf wrading,
¥ Lower financing costs campared t last year,

The Board of Directors emphasized the importance of maintaining the company's growth through the expansion of its
business and investments. The Board remains committed to meeting shareholder expectations through strategic plans that

support the achievement of consistent and sustainable profits.

% Second: Summary of Financjal Results;

Particular Year ended Dec,31,2025 Year ended Dec,31.2024
AED AED.
Net Profits from Investments 87,802,115 32,507,363
| Administrative expense (5.664,178) {3,780,445)
Finance Costs (460,564) (2,782,700)
Net profit for the period AFTER TAX 80,278,957 25,399,353 )
Total assets 857,967,316 717,003,599
Total Shareholder’s equity 788,967,670 653,948,780 il
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e Third: Deta iled Performance Analysis: -

The company achieved a net profic of AED B0,278,957 for the year 2025 after tax compared te a net profit of AED
25,399,353 during the previous year 2024, an increase of AED 54,879,604

® .-Cashdividend earnings increased from AED 25,070,799 for the year 2024 o AED 27,484,276 for the year 2025, an
increase of AED 2. 413,477,
® The company achieved a profit from the sale of investments of AED 8,016,655 for the year 2025 compared to AED

1,220,691 for the year 2024, with an increasein profic of AED 6,795,964,

The company also recorded a profit on the Revaluation of Investments at fair value through profic and loss of AED
52,301,184 for the year 2025 compared to AED 6,215,873 for the year 2024. An increase of AED 46,085,311

um Al Quwain Public Investment Company (um Al Quwain) was able to achieve a good return on its net operating

profic during the year 2025,

4 Fourth: Sructure of Investment Portfolios: -
Possess at the end of the financial year: -
# Partfolio of investments in securities through profit or loss of AED 341,404,343
¥ A portfolio of securities at fair value through comprehensive income of AED 297,164,309 for a total of AED
638,568,652,
# | Investment property (plot) worth AED 213 million.
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4 Fifth: Proposed dividends:

The Board of Directors proposes the allocation and distribution of net profits for the year ended December 31,

2024 as follows: -

| Particular AED

| Net Profit for the Year 2025. | so27mest
10% transferred to the legal reserve. (8,027,896)
MNert profit for the year after deducting the reserve. 72,251,061

Net retained earnings after distribution for the year ending 310ec. 2024 In addition | 14,974,834
to loss realized during the year from the sale of shares at fair value through other

comprehensive income

Retained earnings balance available for dividend 87,225,895
Proposed cash dividend 8% {29,040,000)
Proposed remuneration for Board members of AED 1,350,000 for administrative and
general expenses for the year 2025

L_Rcuincd earnings balance afrer the proposed distribution - 58,185,895

Last but not least the Board of Directors is pleased to take this opportunity to extend our deepest
thanks and appreciation to HH Sheikh Saud bin Rashid Al Mualla, Supreme Council Member and Ruler
of the Emirate of Umm Al Quwain and His Highness, the Crown Prince for their support and continuous
_ spmqiurslﬁpﬂ_:_llf_c_nmpan}r.
— L
Deputy Chairman of the Be
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INDEPENDENT AUDITOR'S REPORT

The Shareholders

Umm Al Qaiwain General Investments Company P.S.C.
A Public Sharcholding Company

Umm Al Quwain- United Arab Emirafes

Report on the Aadit of the Financial Statements

Cpinian

We have audited the financial statements of Umm Al Qaiwain General Investments Company
PEC. (the “Company™), which comprise the statement of financial positivn as at December 31,
215, and the stetement of profit or loss and other comprehensive income, statement of changes in
equity and statement of cash flows for the year then ended, amd notes 1o the Mnancial stalements,
comprising significant accoumting policies and other explanatory information.

In gur opinion, the accompanying financial statements present fairly, in all material respects, the
financial pusition of the Compeny as at December 31, 2025, and its linancial performance and its
cash flows for the year then ended in accordance with Intemnational Financial Reporting Standards
[IFRSs).

Busis for Opinion

we conducted our awdit in accordance with Intemational Standards on Auditing (15As). Our
responsibilities under those standards are further described in the Auditor's Responsibilities for the
Audit of the Financizl Statements section of our report. We are independent of the Company in
accordance with the Intermnational Ethics Standards Board of Accountants Code of Ethics for
Professional Accountants (the “IESBA Code™) together with the ethical requirements that are
relevant 1o our audit of the financial statements in the United Arab Emirates, and we have [ulfilled
our other ethical responsibilities in accordance with these requirements and the [ESBA Code, We

believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for
DT ORI,

Ky wudie e e

Key andit matters are those matiers that, in our peofessional judgment. were of most significance in
our audit of the financial staemens for the current year. These matters were addressed within the
context of our audit of the financizl statements as a whole and in forming our opinion thereon, and
we do not provide a separate opinion on these matters. We have détermined the matter deseribad
below to be the key audit matters to be communicated in our report.

Investment property:

The Company owns land at 13 werk place in Uinm Al Quwain which is stated at fair value. Any
mnerease i the value is recognized within the land valuation reserve 1o the stalement of financial
position.

The lend has been considered as an important audit matter and the audit procedures are as follows:
[} An evaluation wis obtained from independent evaluators.

1) The difference between the camying value and the valee afier the revaluation has been verified.
3} The difference is recognized in sharehodders” aquity under land vnluation reserve.

e
Mangrove Tower (Commercial), Floor 1, (101)-{102) (PrTpr e )t '{.,fJL?i]_l-i}ﬁr_'J"Eluﬂi
Al Qurm Strect, Aljawis area sl dilaa ip ) £ LS
Tel.: +971 7 2288 417 AV Y YYAM £TV 2LiG
Fax: 4971 7 2285 929 tagorg.com FAVY Y TTAS ATA i

P.O.Box: 403 Ras Al-Khaimeh, UAE tagco.raki@tagorg.com  aia iy wll C ] daddl el 10T e




INDEPENDENT AUDITOR'S REPORT FOR UMM AL OAWAIN GENERAL INVESTMENTS COMPANY PS.C.
FEE THE YEAR ENDED DECEMBER 3§, 2025 (CONTINDED, )

Valvation of investment at fair value through other comprehensive income (FVTOCT)
The Company possesses invesiments in securities comprised of queted investments carried at
fuir value through other comprehensive income (FVTOCT), The valuation of these investments
is arrived at by reference to the quoted hid prices in an active market.

Investments at fair value through other comprehensive income (FVTOCI} are measured at fair
value with pain: and losses arising from changes in fair value recognized in other
tomprehensive income and accumulated in the cumulntive changes in fair valee reserve.

We consider the above investments at fair value through other comprehensive income (FYTOCT)
a key audit matter due to inconsistency and fluctuation in quoted bid prices in an active market
and the following are the audit procedures that we performed:

We obtained the list of all quoted investments carried at FVTOCI and tested it for accurscy.
We verified the fair market values of all quoted investiments with quoted active hid prices in
the stock exchange in which they are listed.

» We verified changes in fair value reserve of investments earried at FYTOC! and accumulated
in the cumulative changes in fair value reserve.

*  We also assessed the adequacy of the Company's disclosures in the financial statements for
the re-measurement of quoted investments carried st FVTOCE and s related changes in fair
value,

* Ihe foir value of unquoted investments has been verified and maitched with prices derived
from parallel market,

Otfrer Infarmaiion

Managemeént is responsible for the other information. Other information consists of the
information included in the Board of Directors Report of 2025, other than the financial statements
and our auditor's report thereon. We obtained the Board of Directors Report on the date of our
audiiors report.

Our opinion on the financial statements does not cover the other information and we do not
express any form of assurance or conclusion therean,

In connection with our audit of the financial statements, our responsibility is 1o read the other
information identified above and, in doing so, consider whether the other information is
materially inconsistent with the financial stalements or our knowledge obtained in the audit, or
otherwise appears to be materially missed. If, based on the work we have performed, we conclude
that there is a material misstatement of this other information, we are required 16 report that faet.
We have nothing to report in this regard.

Oifer Matter
The financial statement for the year ended December 31, 2024 were audited by another auditor
who expressed an unqualificd opinion thereon dated 22 February 2025.

Responsibilities af Munagement and those Charged with Govermance for the Financial
Statemernis

Management is responsible for the preparstion and fair presentation of the financial statements in
accordence with IFRSs and in compliance with the applicable provisions of the Articles of
Association of the Company and the UAE Federal Law No. (32) of 2021, and for such internal
control as management determines is necessary to enzble the preparation of financial statements
that are free from material misstatement, whether due to fraud or error.

In preparing the financial statements, management is responsible for assessing the Company’s
ability to continue as a going concern, disclosing, as applicable. matters related to poing concern
and using the going concem basis of accounting unless management either intends 1o liguidate the
Company or to cease operations, or kas no realistic altermative hut to do so,

Those charged with governance are responsible for overseeing the Company’s financial reporting
PrOCEss.
3=



INDEFENDENT ALINTOR'S REPORT FOE UMM AL QAWAIN GENERAL INVESTMENTS  COMPANY 5.0
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Auditor's ﬂ'ﬂp ansibiiirfes for the Audit of the Finameiol Statements

Our ehjectives are to obtain reasonable assurance about whether the financial statements as a
whole are free from meterial misstatement, whether dee to fraud or error. and to issue on
#uditor’s report that includes our opinion. Reasonable assurance is a high level of assurance,
but is not a guarantee that an sudit conducted in accordance with ISAs will always detect a
malerial misstatement when it exists. Misstatements can arise from fraud or ervor and are
considered material if, individually or in the aggregate, they could reasonably be expected to
influence the cconomic decisions of users taken on the basis of these financial statements.

As pan of an audit in accordance with I1SAs, we exercise professional judgment and maintain

professional skepticism throughout the audit. We also:

= |dentify and assess the risks of material misstatement of the financial statements, whether
due to fraud or error, design and perform audit procedures responsive to those rigks, and
obtain audit evidence that is sufficient and appropriate to provide a basiz for our opinion.
The risk of not detecting & material misstatement resulting from fraud is higher than for one
resulting from error, as fraud may involve collusion, forgery, intentional omissions,
misrepresentations, or the override of internal control.

= Obtain an undersianding of imernal conwrol relevant to the andit in order to design audit
procedures that are appropriate in the circumstances, but not for the purpose of expressing
an opinion on the effectiveness of the Company’s internal control.

= Ewvoluate the sppropriatencss of sccounting policies used and the reasonableness of
pccounting estimates and related disclosures made by management.

= Conclude on the appropristeness of management’s use of the going concern basis of
accounting and, based on the audit evidence oblained, whether a material uncertainty exists
related to events or conditions thet may cast significant doubt on the Company's ability 1o
continue as a going concern. If we conclude that a material uncertainty exists, we are
required to draw attention in our auditer’s report to the related disclosures in the financial
statements or, if such disclosures are insdequate, to modify our opinion. Our conelusions
are based on the audit evidence obtained up to the date of our auditor’s report. However,

future events or conditions may cause the Company to cease to continue as a going
concern,

= [Evaluate the overall presentation, structure and content of the financial statements,
including the disclosures, and whether the financial statements represent the underlying
transactions and events in a manner that achieves fair presentation.

= Ubtain sufficient appropriate audit evidence regarding the financial information of the
entities or business activitics within the Company 10 express gn opinion on the finencial
statements. We are responsible for the direction, supervision and performance of the
Company audit. We remain solely responsible for our audit opinion.

We communicate with those charged with governunce regarding, among other matiers, the
planned scope and timing of the audit and significant awdit findings, including any significant
deficiencies in internal control that we identily during our audit.

We also provide those charged with govemance with a statement that we have complied with
televant ethical requirements regarding independence, and communicate with them all
relationships and other matters that may reasonably be thought 1o affect our independence, and,
where applicable, related safeguards.

From the matters communicated with those charged with povernance, we determine those
matiers that were of most significance in the audit of the financial statements for the current
period and are therefore the key audit matters, We describe these matters in our auditor's report
unless law or regulation preciudes public disclosure about the mater. Such disclosure should
not be communicated in our report beceuse the adverse consequences of doing so would
reasonably be expected 1o outweigh the public interest benefits of such communication.

i
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Heport on other legal and regulatory requirements

As required by UAE Federa! Law No. (32) of 2021, we report that for the year ended
December 31, 2025:

I, We have obtained all the information we considered necessary for perposes of our audit.
2. The financial statements have been prepared and comply, in all material réspect with the

applicable provisions of UAE Federal Law No. (32) of 2021 and the Articles of
Association of the Company.

3. The Company has maintained proper books of accounts.

4. The financial information included in the Directors® repon is consistent with the baoks of
accounts of the Company,

3, Investments in shares and stocks are inchuded in nole 6 w the inancial statements.

6. Transactions and term with related parties disclosed in Note 24,
1. The social contribution made during the year disclosed in Note 25,

8. Based on the information that has been made available to s, nothing came ta our attention
which causes us to believe that the Company has contravened during the financial vear
ended December 31, 2025, any of the applicable provisions of UAE Federal Law No, (32)
OF 2021 or the Articles of Association of the Company which would have o material effect
on ite activities or on its financizsl position for the vear.

@-GH&MLEH CO. INTERNATIONAL
EABEN

TAL

LICENSED'AUMTOR NO. 68
Ras Al Khaimah

March 10, 2026
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Date: 10 March 2026

Report of the Board of Directors of Umm Al Qaiwain General Investmants Company PSC, on the Finandal

Results of the vear ended 31° Dec , 2025

Dear Sharcholders, Peace, mercy and blessings of God be upon yau, On behalf of myself and the Board of Direcrors, | am
pleased to welcome you and | am pleased o share with you a brief sverview of the com pany's performance in 2025

4 _First: Generl Financial Performance:

This analyvical repore shows the everall performance of um Al Quwain Public investment Company PJSC for the year 2025,

where the company recorded a net profit of AED B0,278,957 during the year 2025 rompared Lo a ner profit of AED 15,300,353
during the year 2024, An increase of AED 54,879,604, an increase of 216%.

This growth Is mainly due 1o several faccors, most notabhy: -

¥ The value of the cash proceeds lrom dividends increased during the year 2025.
¥ Migher revaluation of investments ar fair value through profit and loss.

i Making profits from the resale of some shares allocated for local and Gulf erading.
¥ Lower financing costs compared to last year,

The Board of Directors emphasized the imporance of maintaining the company's growth through rhe expansion of its

business and investments. The Board remains committed to meeting shareholder expectations through strategic plans that
support the achievement of consistent and sustainable profits,

+ second: Summary of Financial Resulrs:

Particular Year ended Dec. 31,2025 Year ended Dec. 31,2024
AED AED
Met Profits from Investments 87.802,115 32,507,363
Administrative expense {5,664,178) (3,780,446)
Finance Cosrs (460,564) (2.782.709) N
Wet profit for the period AFTER TAX au_;?ﬂ,gs? 25,399,353
Total assers 857967316 717,003,599 B
Total Shareholder's equity 788,967,670 | es3948.780
| Fagel
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L Thiid: Detailed Performance Analysis: -

®  The company achicved a nec prafic of AED 80,278,957 for the year 2025 after tax compared ro a net profit of AED
25,399,353 during the previous vear 2024, an increase of AFD 54,879,604

.- Cash dividend eamings increazed from AED 25,070, 799 dor the year 2024 ro AED 27,484,276 for the year 2025, an
increase of AED 2413477,

®*  The company achieved a profit from the sale of investments of AED 8,016,655 for the vear 2025 compared to AFD
1,220,697 Tor the year 2024, with anincrease in profir of AED §,795,964.

The company also recarded a profic on the Revaluation of nvestments at fair value through profic and loss of AED
52,307,184 for the year 2025 compared to AED 5,215.873 for the wear 2024, An Increase of AFD 46,085,311

um Al Quwain Public Investment Company (um Al Quwain} was able 1o achieve 2 good recum on its net operating

profic during the year 2025,

4— FI!I.I!I"I: Structure of Investment Porfolbos: -

Passess at the end of che ﬂr‘lﬂ.nvr.iu]_]lzan :
7 Portfolio of investments in securities through profic or loss of AED 341,404,343,

# A porfolia of securities at fair valuee through comprehensive income of AED 297,164,309 for a toral of AED
(33,568,652,
# . Investment properry ([ plot) worth AED 213 million.
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4 Fifih: Proposed dividends:

The Board of Directors proposes the allocation and distribution of net profits for the year ended December 31,

2024 as follows: -
LY Particular AED
Net Profit for the Year 2025. N 80,278,957
10% transferred 1o the legal reserve, il (8,027,836)
72.251,061

Met profit for the year after dedu cring the reserve.

Met retained carnings after discriburtion for the year ending 31Dec, 2024 In addition | 14,974,034

to loss realized during the year from the sake of shares ar fair value through ather

comprehensive income

Retained earnings balance available for dividend 87,225,895
[ Proposed cash dividend 8% | (29.040,000)
Proposed remuneration for Board mem bers of AED 1,350,000 for sditinistaathen and -
general expenses for the year 2025
Etained earnings balance after the proposed distribution 58,185,895

Last but not least the Board of Directors is pleased 1o take this opportunity to extend our deepest
thanks and appreciation to HH Sheikh Saud bin Rashid Al Mualla, Supreme Council Member and Ruler

of the Emirate of Limm Al Quwain and His Highness, the Crawn Prince for their suppon and continuous

sponsorship-of the company.

‘Vgxﬂ- R
Deputy Chairman of the Bea
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INDEPENDENT AUDITOR'S REPORT

The Shareholders

Umm Al Qaiwain General Investments Company P.S.C.
A Public Sharcholding Company

Umm Al Quwain- United Arab Emirafes

Report on the Aadit of the Financial Statements

Cpinian

We have audited the financial statements of Umm Al Qaiwain General Investments Company
PEC. (the “Company™), which comprise the statement of financial positivn as at December 31,
215, and the stetement of profit or loss and other comprehensive income, statement of changes in
equity and statement of cash flows for the year then ended, amd notes 1o the Mnancial stalements,
comprising significant accoumting policies and other explanatory information.

In gur opinion, the accompanying financial statements present fairly, in all material respects, the
financial pusition of the Compeny as at December 31, 2025, and its linancial performance and its
cash flows for the year then ended in accordance with Intemnational Financial Reporting Standards
[IFRSs).

Busis for Opinion

we conducted our awdit in accordance with Intemational Standards on Auditing (15As). Our
responsibilities under those standards are further described in the Auditor's Responsibilities for the
Audit of the Financizl Statements section of our report. We are independent of the Company in
accordance with the Intermnational Ethics Standards Board of Accountants Code of Ethics for
Professional Accountants (the “IESBA Code™) together with the ethical requirements that are
relevant 1o our audit of the financial statements in the United Arab Emirates, and we have [ulfilled
our other ethical responsibilities in accordance with these requirements and the [ESBA Code, We

believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for
DT ORI,

Ky wudie e e

Key andit matters are those matiers that, in our peofessional judgment. were of most significance in
our audit of the financial staemens for the current year. These matters were addressed within the
context of our audit of the financizl statements as a whole and in forming our opinion thereon, and
we do not provide a separate opinion on these matters. We have détermined the matter deseribad
below to be the key audit matters to be communicated in our report.

Investment property:

The Company owns land at 13 werk place in Uinm Al Quwain which is stated at fair value. Any
mnerease i the value is recognized within the land valuation reserve 1o the stalement of financial
position.

The lend has been considered as an important audit matter and the audit procedures are as follows:
[} An evaluation wis obtained from independent evaluators.

1) The difference between the camying value and the valee afier the revaluation has been verified.
3} The difference is recognized in sharehodders” aquity under land vnluation reserve.

e
Mangrove Tower (Commercial), Floor 1, (101)-{102) (PrTpr e )t '{.,fJL?i]_l-i}ﬁr_'J"Eluﬂi
Al Qurm Strect, Aljawis area sl dilaa ip ) £ LS
Tel.: +971 7 2288 417 AV Y YYAM £TV 2LiG
Fax: 4971 7 2285 929 tagorg.com FAVY Y TTAS ATA i

P.O.Box: 403 Ras Al-Khaimeh, UAE tagco.raki@tagorg.com  aia iy wll C ] daddl el 10T e




INDEPENDENT AUDITOR'S REPORT FOR UMM AL OAWAIN GENERAL INVESTMENTS COMPANY PS.C.
FEE THE YEAR ENDED DECEMBER 3§, 2025 (CONTINDED, )

Valvation of investment at fair value through other comprehensive income (FVTOCT)
The Company possesses invesiments in securities comprised of queted investments carried at
fuir value through other comprehensive income (FVTOCT), The valuation of these investments
is arrived at by reference to the quoted hid prices in an active market.

Investments at fair value through other comprehensive income (FVTOCI} are measured at fair
value with pain: and losses arising from changes in fair value recognized in other
tomprehensive income and accumulated in the cumulntive changes in fair valee reserve.

We consider the above investments at fair value through other comprehensive income (FYTOCT)
a key audit matter due to inconsistency and fluctuation in quoted bid prices in an active market
and the following are the audit procedures that we performed:

We obtained the list of all quoted investments carried at FVTOCI and tested it for accurscy.
We verified the fair market values of all quoted investiments with quoted active hid prices in
the stock exchange in which they are listed.

» We verified changes in fair value reserve of investments earried at FYTOC! and accumulated
in the cumulative changes in fair value reserve.

*  We also assessed the adequacy of the Company's disclosures in the financial statements for
the re-measurement of quoted investments carried st FVTOCE and s related changes in fair
value,

* Ihe foir value of unquoted investments has been verified and maitched with prices derived
from parallel market,

Otfrer Infarmaiion

Managemeént is responsible for the other information. Other information consists of the
information included in the Board of Directors Report of 2025, other than the financial statements
and our auditor's report thereon. We obtained the Board of Directors Report on the date of our
audiiors report.

Our opinion on the financial statements does not cover the other information and we do not
express any form of assurance or conclusion therean,

In connection with our audit of the financial statements, our responsibility is 1o read the other
information identified above and, in doing so, consider whether the other information is
materially inconsistent with the financial stalements or our knowledge obtained in the audit, or
otherwise appears to be materially missed. If, based on the work we have performed, we conclude
that there is a material misstatement of this other information, we are required 16 report that faet.
We have nothing to report in this regard.

Oifer Matter
The financial statement for the year ended December 31, 2024 were audited by another auditor
who expressed an unqualificd opinion thereon dated 22 February 2025.

Responsibilities af Munagement and those Charged with Govermance for the Financial
Statemernis

Management is responsible for the preparstion and fair presentation of the financial statements in
accordence with IFRSs and in compliance with the applicable provisions of the Articles of
Association of the Company and the UAE Federal Law No. (32) of 2021, and for such internal
control as management determines is necessary to enzble the preparation of financial statements
that are free from material misstatement, whether due to fraud or error.

In preparing the financial statements, management is responsible for assessing the Company’s
ability to continue as a going concern, disclosing, as applicable. matters related to poing concern
and using the going concem basis of accounting unless management either intends 1o liguidate the
Company or to cease operations, or kas no realistic altermative hut to do so,

Those charged with governance are responsible for overseeing the Company’s financial reporting
PrOCEss.
3=



INDEFENDENT ALINTOR'S REPORT FOE UMM AL QAWAIN GENERAL INVESTMENTS  COMPANY 5.0
FOR THE YEAR ENDED DECEMBER 11, 3023 (CONTINUED...)

Auditor's ﬂ'ﬂp ansibiiirfes for the Audit of the Finameiol Statements

Our ehjectives are to obtain reasonable assurance about whether the financial statements as a
whole are free from meterial misstatement, whether dee to fraud or error. and to issue on
#uditor’s report that includes our opinion. Reasonable assurance is a high level of assurance,
but is not a guarantee that an sudit conducted in accordance with ISAs will always detect a
malerial misstatement when it exists. Misstatements can arise from fraud or ervor and are
considered material if, individually or in the aggregate, they could reasonably be expected to
influence the cconomic decisions of users taken on the basis of these financial statements.

As pan of an audit in accordance with I1SAs, we exercise professional judgment and maintain

professional skepticism throughout the audit. We also:

= |dentify and assess the risks of material misstatement of the financial statements, whether
due to fraud or error, design and perform audit procedures responsive to those rigks, and
obtain audit evidence that is sufficient and appropriate to provide a basiz for our opinion.
The risk of not detecting & material misstatement resulting from fraud is higher than for one
resulting from error, as fraud may involve collusion, forgery, intentional omissions,
misrepresentations, or the override of internal control.

= Obtain an undersianding of imernal conwrol relevant to the andit in order to design audit
procedures that are appropriate in the circumstances, but not for the purpose of expressing
an opinion on the effectiveness of the Company’s internal control.

= Ewvoluate the sppropriatencss of sccounting policies used and the reasonableness of
pccounting estimates and related disclosures made by management.

= Conclude on the appropristeness of management’s use of the going concern basis of
accounting and, based on the audit evidence oblained, whether a material uncertainty exists
related to events or conditions thet may cast significant doubt on the Company's ability 1o
continue as a going concern. If we conclude that a material uncertainty exists, we are
required to draw attention in our auditer’s report to the related disclosures in the financial
statements or, if such disclosures are insdequate, to modify our opinion. Our conelusions
are based on the audit evidence obtained up to the date of our auditor’s report. However,

future events or conditions may cause the Company to cease to continue as a going
concern,

= [Evaluate the overall presentation, structure and content of the financial statements,
including the disclosures, and whether the financial statements represent the underlying
transactions and events in a manner that achieves fair presentation.

= Ubtain sufficient appropriate audit evidence regarding the financial information of the
entities or business activitics within the Company 10 express gn opinion on the finencial
statements. We are responsible for the direction, supervision and performance of the
Company audit. We remain solely responsible for our audit opinion.

We communicate with those charged with governunce regarding, among other matiers, the
planned scope and timing of the audit and significant awdit findings, including any significant
deficiencies in internal control that we identily during our audit.

We also provide those charged with govemance with a statement that we have complied with
televant ethical requirements regarding independence, and communicate with them all
relationships and other matters that may reasonably be thought 1o affect our independence, and,
where applicable, related safeguards.

From the matters communicated with those charged with povernance, we determine those
matiers that were of most significance in the audit of the financial statements for the current
period and are therefore the key audit matters, We describe these matters in our auditor's report
unless law or regulation preciudes public disclosure about the mater. Such disclosure should
not be communicated in our report beceuse the adverse consequences of doing so would
reasonably be expected 1o outweigh the public interest benefits of such communication.

i



INDEFENDENT AUDITOR'S EEPORT FOR Uhivl AL QAWAIN GENERAL INVESTMENTE  COMPANY PE.C.
FOR THE YEAR ENDED BECEMBER 31, 2022 {CONTINUED, )

Heport on other legal and regulatory requirements

As required by UAE Federa! Law No. (32) of 2021, we report that for the year ended
December 31, 2025:

I, We have obtained all the information we considered necessary for perposes of our audit.
2. The financial statements have been prepared and comply, in all material réspect with the

applicable provisions of UAE Federal Law No. (32) of 2021 and the Articles of
Association of the Company.

3. The Company has maintained proper books of accounts.

4. The financial information included in the Directors® repon is consistent with the baoks of
accounts of the Company,

3, Investments in shares and stocks are inchuded in nole 6 w the inancial statements.

6. Transactions and term with related parties disclosed in Note 24,
1. The social contribution made during the year disclosed in Note 25,

8. Based on the information that has been made available to s, nothing came ta our attention
which causes us to believe that the Company has contravened during the financial vear
ended December 31, 2025, any of the applicable provisions of UAE Federal Law No, (32)
OF 2021 or the Articles of Association of the Company which would have o material effect
on ite activities or on its financizsl position for the vear.

@-GH&MLEH CO. INTERNATIONAL
EABEN

TAL

LICENSED'AUMTOR NO. 68
Ras Al Khaimah

March 10, 2026



Unimt AL Qarwaiy GeENeraL InvEstMENnTs CoMmPany P.S.C.
A Purrnic Suarepormng Covpany
Unint AL Quwain
Usirrenp Aras Emirates
ST.&TEHFJ"T ﬂF F]N.ﬁ..‘dl'.'l.l.l. pﬂ.’ﬁ-ll'lﬂ.\

As ArDecemper 31, 2025

EXHIBIT A

December 31 Decembser 31

Nufes 2025 2024
ASSETS AED AED
Np-curven! nssels
lovestment propesty 5 21346.340 213426340
Investmenis at fair value through caher compeehensive income (FVTOCT 6 17164 249 233580272
Deferred tax assets ¥ - 14,574
Tofal non-current asseis S10.5%0 649 447421186
Current H!El
Tnvestmenis al farr valee lhmug_h r.muﬂl ar has (FYTPL) 6 4184 140 2ER 1R 408
Aggounts and oiber receivables i 423547 173,107
Cash and cosh exuivalents q £ RI8 47T | 206 5ES
Tial current assels AT ATH66T el
TOTAL ASSETS E5T. 067 316 170035949
EQUITY AND LIABILITIES
E iy
Ehare capital 10 363,000,006 36,0000, 000
Lol reserve 11 A3, 118505 S5ORE.650
Invesimenls revaluation resene- FVTOCT) I e 018,515 (24 Ak, 122
Land revalization rescrve 13 179,586,655 I8 586 655
Reiniped =nmings 57,235,805 EOLETH SHE
Tetal equity TEE 96T, 6T B531.048 TR0
MNom-current Habiites
Emplovees' end of servics henefis 14 @ll,145 Sk, | &0
Drefermed tax liabililies 7 &, 13 5H] 4, 367 434
Total mon=carrent linhilities B, 752,726 173614
Current Liabilities
Accownts and other payables Bl 458 572 AR S0 5
Income tax payable 7 626,137
Bank averdraft 15 I, 162411 8,300,301
Tednl enrrent bnbilitics 62 246 924} ST ER1 20
Totnl Habilithes EE, Q00 b h hi 5L 819
TOTAL EQUITY AND LIABILITIES B57.967,316 717005 590

To the best of our knowledge, the nancial mformation mncluded m these financial statements fairly presents in all
material respects the financial condition, result of operation and cash flows of the Company as of, and for, the
pericds presented therein,

These lmancial staements were approved for wssue by the Board of Directors on March [4, 2026

Salem Abdulla Salem Al Hosani
Chairman

The accompanying notes from 1 fo 27 are an integral part of this financial statements.
-5-



twaln GeEveraL INVESTMENTS
A Pusric Snargnormyg Company

I UWAIN
Uritep Aras Eminares

Staremest O Prorir Or Loss
For Tue Year Exoen Decemner 31, 2025

EXHIBIT B -1

December 3]  December 31

Notes 2028 2024
Revenues AED AED
Profit from invesiment in shares 17 35,500,931 6,291,490
Change i {air value of investments o FYTPL f 52,301,184 6,215,373
Total revenuis H7.802,114 32,507,363
Expenses

Finance cous (404,564 (2,782,709}
General and administrative expenses 18 (5, 664,178) {3,780 446)
Total expenses (6,124,742} {6,563,135)
Net profit before tax for the year B1677,373 25,544 208
Income tax expense T (1.398.416) (544 855)
Mot prafit after tax for the year 80,278 937 25399353
Basic exrnings per share 13| 0,221 0.069

The accompanying notes from | to 27 are an integral part of thiz financial statements.
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A PusLic S G CoOMPANY
Umm A Ouwain

Uxitep Arap Emirates

EME ] : EHE EANC -

For The Year Exven Decevmer 31, 2025
EXHI -2

December 31 December 31

Notes 25 2124
AED AED

Med profit afler wx for the year 80,278,957 35,300 353
Crther comprehensive income for the vear:
Tenr thet will not he rﬂffm,&'{iied.imbseqmllﬂh' Ir:rlnrql"u' o (s
Change in fair value of investments ot FVTOC] f T6.808,817 44755519
Profit fram sake of investents ai FVTOC] 1616,132 430,760
Logs from the write-off of investments at FVTOC] (68, 700 -
The effect of defermed tax on OC] 7 (THS441) {4,028,005)
Total ether compreheasive income for the year 170,818 41,158,374
Total comprehensive imcome for (he year 158144, 775 66,557,127

The accompanying notes from 1 to 27 are &n integral part of this financial statements.

5



Unm AL Qarwain GeENERAL INVESTMENTS CoMPANY P.S.C,

A Pusric SuaresoLping CoMpPany

Umm Al Quwain

Uriten Aras Eminates

For Tue Year Exnep Decemper 31, 2025

Starement Or Coavces InSuarenovnens Egurmy

Balanee at December 31, 2033

Nt prafit for the vear

Other comprehiersive income

The efTect of deformed o on OO0

Tidal enmpretiensive Ineome for the year
Dividerds distributipns

Tpand of Dereciors' remumeraiion
Transfier fo retained eaming from szlfing
mvesiments & FYOICT

Transfer bo Legal reserve

Balznee at December 31, 2024

Met profit for the vear

Other comprehensve ncome

Thiz effect of deferred tnx on O]

Tatal eomprehensive income for the vear
Adjustmants

Diwidends distritulions

Hoard of Threctors' renineration

Trenster o relained eamings fom the write-off of

investments af FY TOCH
Trumsfer vy Lepal necterve
Bulamnce @5 ai December 31, D0X5

EXHIBIT C
Inxssiment St
Ehare Lecgal reviluniion revahiiion Retaimed
capital TESEVE reserve-(IVTEHCT FESEFVE earnings I wtal
AED AED ﬁﬂﬂ Al AED AED
3 AN 57,548 7hd (62,830 002y | T SEE653 T 206726 G10.521.053
- - - 15190353 25,399,353
- 24,755,615 - 430,760 45 186,310
{4.028,005) - - (40280055
- 40,727,614 - 15 H30TS i 557,727
- i = (21, TR, 0000 [21, 7840000}
. - - H {1,350, 04005 { 1. 3540000
= (13126440 - L3012 644 =
2539905 = = (2.535.933) -
Ja3000.000 F5,088.000 (244, dma, 1 22 170 580,655 0,670 548 633,048, TRD
= £ - 21278957 E0.27R.957
= . To,R08 E27 - 1.747.432 TB. 556, 254
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- Th 13,86 - A2 026380 158,040,775
— = - DoTE LN R
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BT Bin - - [3.EIIT-'..I'[I'E|] -
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The accompanying notes from | to 27 are an integral part of this financial statements.
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Srarement O Casn FLows

o The Yeal
BIT ¥
December 31 December 31
2025 2024

Cash flows from operating activities AkED AkED
Net profil before tax for the year 81,677,373 25.944 208
Adjustments for:
Adjustments 94,115 -
Employees' end of service benefits provision 33,963 L 8,840
Frofit from ivestment m sheres (35,500,931} (26,291 485
Change in fair value of investments at F¥TPL (51,301,184) (6.215.873)
Finance costs dbl,S6d 2.782 709
Operating (loss) before working capitzl adjustments (3,229,098} (3,761,605}
Accounts and ciher recéivablas {248,73%) 314 589
Accounts and other pavables J68,082 21,046
Cash (used in) operations (5,409,755) (3,425,970
Finance costs paid (460,564) (2,782,709)
Mel movement on investment in shares (7,270,046 30,456,191
Procesd from sale of investmenis and dividends received 37,248,363 26,722,249
Net cush flows from operating activities ; 24,569,761
Caszh fows [rom lisapcing aclivities
Paid 10 shareholders {20, 190,614} {20,067,028)
Bank overdrati I,782,110 {31,763.71E}
Board of Director's remuneration (1,350,000 (1,350,000}
Net cash flows (used in) financing activities {1 E-:ﬁ.siﬁl (53,180,740}
Net increase in cash and cash eguivalents 4,339,594 {2,210.983)
Cash and cash equivalents at the beginning of the year 1,208,883 3,419 858
Cash and cash equivalents at the end of the year -
Exhibit & & Note 9 5,548,477 1,208,883

S —

The accompanying notes from 1 to 27 are an integral part of this financial siatements.
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Notes To T Frvancar StarteMesTs

For Tur Yean Exnen Decpmmen 31, 2025

GENERAL INFORMATICN:

Umm Al Qaiwain General Investments Company (Formerly Umm Al Qalwain Cement
Industries Company), n Public Sharcholding Company was incorporated by Amiri Decree
rumber 2782 on February 11, 1982 (her¢inalfter referred to as “the Company™).

The Company had obtained approval from the Securities and Commedities Authority to
change the commercizl activities and trade name to become Umm Al Qaiwain General
Investments Company P.S.C, and cbiained a commercizl license from the Department of
Economic Development -~ Umm Al Quwain on April 24, 2016,

The Company's business sctivity is development, astablishment and management of real
ednle enterprises, funds ond stocks investments (stocks and bonds), investment,
eMablishment and institution in commercial enterprises, enterlainment, agricullure,
tourism, industrial, infrastructure, educational services, health, energy and ownership and
investment of classes and units in the buildings of the investment areas,

The Company is domiciled ot Umm Al Quwain, United Arab Emirates,
The registered address of the Company is Umm Al Quwain — UAE. P.O. Box 816,

In Jenwary 2025, the Company's Management established a new entity in the Dubai Free
Zone {Dubai Silicon Oasis) under License Mo, 55931, named Mastery Services - FZO0.
The licensed activities of the company include investment in commercial emterprises and
managamenl. As of the reporting date, the company had not commenced operations. The
license was subsequently cancelled afier the Financial Statement date.

. ADOPTL OF NEW AND REVISED STANDARDS ND

AMENDNENTS

The accounting policies adopted in the preparation of financial statements are consistent
with those applied by the Company in the interpretation of the financial statements for the

year ended 31 December 2024, except for the adoption of the fellowing new standards,
interpretations, and emendments,

2.1 Standards, interpretations issued and effective for the current year

The Company has adopted all the applicable new and revised siandards and
interpretations issued by the Internationel Accounting Standerds Board (IASE) and the
Internationnl Financial Reporting [nterpretations Commitiee (IFRIC) of the JIASB that
are relevant to its operations and elfective for the period beginning on 1 January 2025.

s Amendments to LAS 21 (Lack of exchangeability)

The amendments require an enlity to apply a consistent approach to assessing whether
a currency is exchangeable into another currency and, when it is not, 1o determine the
exchange rate (o us2 and the disclosures w provide.

This amendment had no material impact on the financial staterents of the Company.
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conlinued. ..

2. ADOFTION OF NEW AND REVISED STANDARDS, INTERPRETATION AND
AMENDMENTS (Continued...}

2.1 Standards, interpretations isswed and pot yel effective and not carly adopted

Fifective dafe

e Amendments to IFRS (V) and (%) Amendments to the 1 January 2026
Classification and Measurement of Financial Instruments and
Contracts Referencing Nature-dependent Electricity

* Annual Improvements to IFRS Accounting Standards - Volume 11 1 January 2026
= IFRS 1: Hedge accounting by a first-lime adopier
= IFRS 7: Gain or loss on derecognition
= Guidance on Implementing [FRS 7: Disclosure of deferred

= difference between fair value and transaction price and
Credit risk disclosures

- IFR5 9: Derecognition of leage liabilities and Transaction
price

- IFRS 10: Determinetion of a 'de facto agent'

= IFRS 7: Cost method
o IFRS 18: Presentation and Disclosures in Financial Statements I January 2027
= IFRS 19: Subsidiaries without Public Accountability Disclosures | January 2026

o  Amendments to [FRS 10 and IAS 28: Sale or Contribution of Indefinitely
Assels between an Investor and ts Associate or Joint Yenture deferred

The Company intends to adopt these new and amended standards and interpretations when
they become effective. The management anticipates that the adoption of the abowve standards
atid mterpretations in future periods will have no material impact on the financial statements
of the Company.
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3. BASIS OF PREPARATION:

tement of compliance:
The Compeny prepared its financial statements in accordance, and comply with,
International Financial Reporting Standards (1FRS) and [FRS Interpretations Committee
{IFRIC) applicable to the compamy companies reporting under IFRS and applicable
requirements of the UAE Federal Law No. (32) Of 2021,

3.1 Hosig of measurment:

X3

4

The financial statements have been prepared on the historical cost basis except for
investient properties, land, and nvestments in financial assets, which have been
measured on the basis of fair value/valuation

Functional and Presentation Curréncy:
These financial statements are presented in United Arab Emirates Dirbam (AED),

which is the Company’s Functional Currency. Amounts preseated in AED in these
financial statements are rounded 10 the nearest thousand.

Lse of Estimates, Assumptions, and Judgment:

The preparation of ‘financial statements in conformity with IFRS Accounting Standards
requires management to make judgments, estimates, and assumptions that affect the
application of policies and the reported amount of assets and liabilities, income and
expenses, other disclosures, and disclosures of contingent lisbilitics.

The Company based its assumplions, judgments, and estimates on pammelers available
when the financial stmements were preparcd, Existing circumstances and assumptions
shout future development, however, may change due to market changes or
circumsiances arising beyond the Company’s control. Actual results may dilTer from
these estimates. Such changes are reflecied in the financial staterents when they occur,

Estimates. judgments and underlying assumptions are reviewed on an ongoing basis.
FKevision to accounting estimates is recognized in the period in which the estimates are
revised and in any future period affected.

Estimates, assumptions ond judgments are continually evaluated and are based on
management historical experience and other factors, including the expeciation of future
evenls that are belicved 1o be reasonable under circumstances.

Estimates, assumptions and judgments with sipnificant risk of material adjustment in
the future year mainly comprise the following:

Fair value meazurements

Some of the Compamy's assets and linbilities are measored st foir valoe for financial
reporting purposss, In estimafing the fair value of an assel or liability, the Company
uses markel observable data to the extent it 5 gvailable, Where level 1 inputs are not
available, the Company engages qualified external valuea to perform the valuation.
Management works closely with qualified extemal values to establish the appropriate
valuation techniques and inputs 1o the model. Information ebout the wvaluation
wechniques and its inputs used in determining the fair value of various assets and
liahilities is disclosed in the respective notes.

A
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. BASIS OF PREFPARATION: (Continued...)

ent (Continued...

Classification of Investment

Management designates al the time of initial recognition of investmenis in securities
whether these should be classified ps &t FVTOC] or FYTPL. In judging whether
mvestments in securities are as at FYTOCI or FYTPL, management has considered the
detailed criteria for determination of such classification as set ouwt in IFRS %, and
accordingly, management is satisfied that ifs investment in securities is appropriately
classified.

Impairment of Non-Financial Assets

The Company's management evaluztes whether there are indicators that supgest non-
financial assets have suffered impairment in accordance with accounting policies. The
recoverablz mmount of an asset is determined based on the fair valoe less the cost of
dispozal of the specific naset impaired.

Determining the lease terms

In determining the lease wrm, management considers all facts and circumstances that
creale &n economic incentive 1o exercise an extension option or not to exemise a
lermination option. Exlension options (or periods after termination aptions) are only
incleded in the lease term IF the leass is reasonably certain to be extended (or not
terminated).

Provision for expected credit loss “ECL"

When measuring ECL the Company uses reasonable and supportable forward-locking
information,

which 15 based on assumptions for the future movement of different economic drivers
and how these drivers will affect eech other. Loss given default is an estimate of the
loss arising on default, It is based on the difference between the contractual cash flows
due end those that the lender would expect 1o receive, aking into account cash Nows
from collateral and integral credit enhancements. Probability of defoult constitutes a key
input in measuring ECL.

Probability of defaull is an estimate of the likelihood of default over a given fime

harizon, the caleulation of which includes historical data, assumptions and expaciations
of futire conditions.

14
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4. SUMMARY OF SIGNIFICANT ACCOUNTING FPOLICIES:

Current versus non-corrent classification

The Company presents assets and liabilities in the statement of financial position based
on curmrent/non-current classification. An asset is current when it is;

- Expected to be realized or imended 1o be sold or consumed in the nommal operating
cvche;
- Held primarily for the purpose of trading;
- Expected to be realized within twelve months after the reporting date or
- Cash and cash equivalents unless restricted from being exchanged or used to settle a
liability for at least twelve months alter the reporting date,

All pther assels are classified as non-current.
A liability is current when:

- It is expected to be setiled in the normal operating cyvele:
- It is held primarily for the purpose of trading;
- It is due to be settled within twelve months after the reporting period; or

- There is no unconditional right to defer the setlement of the liability for at least twvelve
months after the reporting date,

The Company classifies all other labilities os non-current.

Investment propertics

Lamds owned by the Company for the purpese of generating capital appreciation, but not
for sale in the ordinary course of business, use in the production or supply of goods or
services, or for administrative purposes, are classified as investment properties. Investment
properties are initially measured at cost, including expenditures directly sttributable to the
acquisition of the investiment propertics.

Subsequently, they are measured at fair value, with geins or losses arising from changes in
fair value recognized in the statement of income.,

Any gain or loss on disposal of an investment property (calculated as the difference
between the net procecds from disposal and the carrving amount of the item) is recognized
in the statement of income. When an investment property that was previously classified as
praperly and equipment is sold, any related amount included in the revalustion reserve is
transferred 1o retained camings

Investment properties are derecognized when they have been disposed of or when the
investment property is permanently withdrawn from use and no future economic benefit is
expected from its disposal, Anv gains or losses on the reticement or disposal of an
investment property are recognized in the statement of income under "Other operating
income” in the vear of retirement or disposal,

15
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4. SUMMARY OF SIGNIFICANT ACCOUNTING POLICTES: (continued,.. )
Impairment of non-financial gesets

The Company assesses, ot each reporting date, whether there is an indication that an asset may
be impaired. IT any indication exigty, or when annual impairment testing for an asset {s required,
the Company estimates the ssset’s recoverable gmount. An msset's recavershle amouni is the
higher of an asset's or cach-generating unit's (CGU) fair value Jess costs of dispasal and its
value in use. The recoverable amount is determined for an individual assel, unless the asset
does not generate cash inflows that are largely independent of those from other assels or the
Company’s essets. When the carrying smount of an assel or CGU exceeds its recoverable
amourt, the asset is considered impaired and is written down to its recoverable amount,

In assessing value in use, the estimated future cash Mows are discounted 10 their present
voluc wsing & discount rate that reflects current market assessments of the time value of
money and the risks specific w the esset, In determining fair value less costs of disposal,
recent market ransactions arc taken into account. If no such transactions can be identified,

an epproprigle valustion model i3 used, These calculations gre corroborated by valuation
multiples or other avallable fair valoe indicators.

Finanei men

A financial instrument is any contract that gives risz 1o a financial asset of one entity and o
finencial lability or equity instroment of another entity.

Financial assets

Initial recognition and measarement

Financial assets are classified, at initial recognition, as subsequently maasured i1 amortized
cost [AC), fir value through ather comprehensive income (FVYTOCI), and fair value through
profit or loss (FVTPL). The classification of financial assects at initial recognition depends on
the financial asset's contractual cash flow chamcteristics and the Company's busingss model
for managing them. With the exception of accounts receivalie that do not contain a
significant financing component or for which the Company has applied the practical
expedient, the Company initially measures a financial asset at its fair value plus, in the case
of a financial asset not at fair valwe through profit or loss, transaction costs. Accounts
receivable that do not comtain a significant financing component or for which the Company

hiss applicd the practical expedient arc measured at the transaction price desermined under
IFRS 15.

In order for 4 financial asset o be classified and messured 2t amonized cost or Fair value
through OCI, it needs o give rise to cash flows that are “solely payments of principal and
interest (SPP1Y on the principal amount outstanding. This assessment is referred to as the
SPPI test and is performed ot 2n instrument lavel,

The Company's business model for managing financial essets refers 4o how it manages its
financial assets in order to generate cash flows. The business model determrines whether cash
flows will result from collecting contractual cash flows, selling the financial assets, or both.

ST
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4. BUMMARY OF SIGNIFICANT ACCOUNTING POLICIES; (Continuned...)
Financinl assets (Continoed, ..}

Subsequent messurement

For purposes of subsequent messurement, financial assets are classified in four categories:
- Financinl assets al amortized cost.
- Financial assets at fair value through other comprehensive income.
= {OCI) with recycling of cumulative grins and losses (debt instruments)
- Financial assets designated a1 fair value through other comprehensive income (OCI) with
ne recycling of cumulative gains and losses upon derecognition fequity instraments)
- Financal ass=is at fair value through profit or lass (FYTPL)

As of the reponing date, the Company has contracted with anly the financial asses at
amortized cost and financial sssets desipnated ar fair value through other comprehensive
income (OC) with no recyeling at cwmulative gains and losses upon derecognition (equity
ingtruments) and financial assels at fair value through profit or loss (FYTPL)

Financial aszets ot amariized cost

The Company measures financial assets at amortized cost iT hoth of the following conditions
aTe met:

- The financial asset s held within o business model with the objective of holding financial
asseta in order (o collect contractual cash Mows and,

- The contracius] terms of the financial asset give rise on specified dates to cash flows that
are solely payments of principal and interest on the principal amount outstanding,

Financial assets at amortized cost are suhsequently measured using the effective interest
(EIR] method and are subject to impairment. Gains and losses are recognized in profit or
loss when the asset is derecognized, modified, or impained.

The Company's financial assets &t amortized cost include accounts receivable and other, cash
and bank balances, and due from a related party,

Financial assets a1 fair value through other comprehensive income with no recycling of
cumulative geins and losses upon derecognition (Equity instruments),

The Company subsequently measures financial sssets st fair value through other
comprehensive income. Gaing and losses on fair value changes are recognized in other
comprehensive income; there iz no subsequent reclassification of fair value pains and losses
to profit or loss. Dividends from such investments continue 1o be recognized in the statement
of income as other income when the Company's right 1o receive payments is established,
extept when the Company benefits from such proceeds as a recovery of part of the cost of
the instrument, in which case such pnins ore recorded in other comprehensive income.
Equity instruments at FYTOCI are not subject to impairment.

Financial assets at falr value through profit or loss (FYTPL)

Financial assets at fair value through prodit or loss are carried in the statemen of financial
poaition at fair value, with nct changes i fair valee recognized in the statement of Income,
Thas category includes quoted equity investments which the Company had not Irrevacably
elected 1o classify at fair value through OCI. Dividends on quoted equity investments are
recognized under investment gnd other income in the statement of income when the right of
payment has been establizshed,

ol T
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Impairment of financial asscis

The Company recognizes an allowance for expected credit losses (ECLs) for all debl
instruments nol held at fair value through profit or Joss, ECLs are basad on the difference
Between (he contractual cash flows due in accordance with the contract and all the cash

flows that the Company expects to receive, discounted at an approximation of the
original effective interest rate.

ECLs are recognized in wo stages. For credit exposures for which there has not been a
significant inorease in credit risk since initial recognifion, ECLs are provided for credit
losses that result from default events that are possible within the next 12 months (a 12-
month ECL). For those eredit exposures for which there hes been a significant increase
in credit risk since initial recognition, 2 loss allowance is required for credit Josses
expected over the remaining life of the exposure, irrespective of the timing of the default
(a lifetime ECL),

For accounts receivable, the Company applies a simplified approach in caleulating
ECLs. Therefore, the Company docs not track changes in credit risk, but instead
recognizes a loss allowance based on lifetime ECLs ar each reporting date, The
Company has established a provision matrix based on ite historical credit loss
experience, adjusted for forward-looking factors specific to the debtors and the economic
environment,

In certain cases, the Company may also consider a financial asset to be in default when
internal or external information indicates that the Company is unlikely to receive the
outstanding contractual amounts in full before taking into acoount any credii
enhancements held by the Company, A financial asset is written off when there is no
reasonable expeciation of recovering the contractual cash flows,

Financial liabilities
Financial liabilities are recopnized when the Company becomes a parly io the
contractual errangement provision of the instrument

Financial liabilities are initially measured at fair valve, net of transsction costs. Financial
liabilities can subsequently be measured at amortized cost using the effective inkcrest
method, with interest expense recopnized on an effective vield basis, or at fair value
through profit or loss.

As of the reporting date, that the Company contracted with only the finaneial liability a1
amortized cost,

Financial liabilities at amortized cost

The effective interest method is a method of calculating the amortized cost of a financial
liability and of allocating interest expense over the relevant period. The effective interest
rate is the rate that exactly discounts estimated future cash payments through the
expected life of the financial liability, er, where appropriate, a shorter period,

The Company's financial liabilities at amortized cost include accounts payable and oiher,
lease linbilities.
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4. SUMMARY OF SICGNIFICANT ACCOUNTING POLICIES: (Continoed...}

Derccognition of Financial Liabilities

The Company derecognizes financial liabilities when, and only when, the Company’s
obligations are discharged, cancelled, or they expire. When an cxisting financial liability
is replaced by another from the same lender on substansially different terms, or the terms
of an existing liabilicy are substantially modified, such an exchange or modification is
treated as the derecognition of the ariginal lability and the recognition of a new lisbility.

The difference in the respective carrying emounts is recognized in the siatement of
income,

Offsetting of Financial Instruments

Financial assets and lizhilities are offsel, and the net amount is reported in the statement
of financial position if there is currently an enforceable legal right to offsat the
recognized amounts and there 1§ an intention to settle on 3 net basis, or to realize the
assets and settle liabilities simultanecusly,

Cash and cash equivalenis

For the purpose of preparing a statement of cash News (Exhibit D), cash and cesh
cquivalents comprise cash in hand, bank balances, and fixed deposits with an original
maturity of three moaths or less from the date of placement.

Provisions
Prowisions are present obligations (legal or constructive) resulting from past events, The
seitlement of these obligations is probable, and the amount can be estimated reliably.

The amount recognized as a provision is the best estimate of the expenditure required to
sedtle the present obligaticn 21 the statement of financial position date.

Provisions are reviewed and adjusied at esch statement of financial position date. If
outflows to settle the provisions are no longer probable, the reversal of the provision is
recorded as income, Provislons are only used for the purpose fior which they wers
criginally recognized.

Employvees’ end of service benefits
Employees' end-of-service benefits are calculated in accordance with UAE Labour Law
requirements.

Retiremenl pension and social benefit schemes for UAE citizens ere made by the
Company in aceordance with Federal Law.

Accounts pavable

These amounts represent liahilities to the end of the financial yvear. Trade and other
pavahles are presented as current liabilities unless payment is not due within 12 months
after the reporting period. They are recognized initially at their fair value and
subsequently measured at amortized cost using the effective interest method.

-] 9-
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RY OF SIGNIFICANT ACCOUNTIN

LICIES: (Continued...)

arrpwing costs
Bomrowing costs direcsly aftribuiable 1o the acquisition, constroction, or production of
gualifying assets—agsets that necessarily take a subsiantial period of time to get ready
fior their intended use or sale—are added to the cost of those assets until such time as the
asses are substantially ready for their intended wse or sale

All other borrowing costs are recognized in the statement of income in the period in
which they are incurred.

Revenone Recopnition
Revenue is meastred at the fair value of the consideration received or receivable.

- Dividend and Toterest Revene

o Dividend revenue from investments is recopnized when the sharcholder's
right to receive payment has been established,

= Interest revenuc is accrued on a time basis, by reference to the principal
outstanding and at the effective interest rate applicable.

Dividend Distribuilion

Dividend distribution to the shareholders is recognized as a Hability in the financial
statements in the period in which the dividends are approved by the shareholders,

Taxes

Value Added Tax

Expenses and asseis are recognized net of the amount of VAT, except:

When VAT incurred on a purchase of assets or services is not recoverable from the
taxation guthority, in which case, YAT is recognized as part of the cost of acquisition of
the asset or as pant of the expense ltems, as applicable.

When receivables and payables are stated with the amount of VAT included.

The net amount of VAT recoverable from, or payable to, the taxation authority i3
included as par of receivables or payables in the statement of financial position.

<)-
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4, SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES: (Continued...)
Burrowing cosis

Current Income Tax Expenses

Current income 1ax assets and liabilities ore measured at the amount of income taxes
payable {recoverable) in respect of the taxable income {tax loss) to the Federsl Tax
Authority for the vear at the date of the statemen of financial position.

The lax rate used to compute the income tax is that enacted at the reporling dale in the
United Arab Emirates.

Deferred tax

Deferred tax is accounted for using the asset and liability method, Deferred wx assets
and liabilities are recognized for the full wx consequences of all temporary differences
between the carrying amounts of existing assets and liabilities in the financial statements
of the Company and their respective tax bases.

Deferred tax assets and liabilities shall be measured at the tax rates thai are expected to
apply to the period when the asset is realized or the liability is settled.

Earnings per share

Basic earnings per share is caleulated by dividing:

* The profit auributable to sharcholders of the Company, excluding any costs of
servicing equity other than ordinary shares,

= by the weighted average number of ordinary sharcs outstanding during the financial
year, adjusted for bonus elements in ordinary shares issued during the year wnd
excluding treasury shares il any,

Foreign currencies

Transactions in foreign currencies are translated o UAE Dirhams st the foreign
exchange rates at the date of the tronsaction

Monetary assets and liabilities denominated in foreign currencies at the reporting date
are translated to UAE Dirhams at the spot foreign exchange rate ruling at that date. The
foreign currency gain or loss on monetary items is the difference between thee amortized
cost in UAE Dirhams at the beginning of the year, adjusted for effective interest and
paymenis during the year, and the amoriized cost in the foreign currency translated ar
the spot exchange rate at the end of the vear,

Non-manetary assets and liabilities that are measured at fair value in & foreign currency
are translated to UAE Dirhams at the spot exchange rate at the date on which the fair
value is determined, Noa-monetary ifems that arc measurcd based on historical cost in a

foreign currency are translated using the spot exchange ratc at the daie of the
transaction.

Foreign currency differences erising on translation are generally recognized in the
stalement of income.
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4, SUMMARY OF y JCANT ACCOUNTING

Contingent liabilities

Contingent liabilities are possible obligations depending on whether some uncertzin
future events oceur, or they are present obligations but pavments are not probable or the
amounts cannot be measured reliably. Contingent liabilities are not recognized in the
financial statements.

Segment Information

For management purposes, the Company is organized into two operating segments
based on their products and services. These segments are independently managed by
respective segment managers who report ta the Company's management. The Company
regularly reviews the segment results in order to assess the segment's performance.

Eair value measurement
Fair value is the price that would be received to sell an asset or paid to transfer a

liability in an orderly transaction between market participants at the measorement date.

The fair value measurement assumes that the asset or liability is exchanged in an orderly
transaction between market participants to sell the pssets or transfer the liability at the
measurement date under current market conditions,

The fair value mensurement assumes that the transaction to scll the asset or transfer the
liahility takes place either:
= In the principal market for the asset or lability; or

=In the absence of a principal market, in the most advantageous market for the asset or
liability.

The Company must have access to the principal (or most advaniageous) market at the

The fair value of an asset or a liability is measured wsing the assumptions that market
participants would use when pricing the asset or liability, assuming that market
participants act in their coonomic best interest

A fair value measurement of a non-financial asset takes inle account a mearket
participant's ability to generate economic benefits by using the asset in its highest and
best use or by selling it to another market participant that wounld use the asset in its
highest and best use.

The Company uses valuation technigues that are appropriate in the circumstances and
for which sufficient date is available 1o measure fair value, maximizing the use of
relevant observable inputs and minimizing the use of unchservable inputs.

A lair value hicrarchy is established that categorizes into three levels the inputs 1o
valuation techniques used to measure fair value as follows:

Level 1: Quoted {unadjusted) market prices in active markets for identical assets or
linbilities

Level 2: Inputs other than quoted prices included within Level | that are ohservable
for the asset or liability, either directly or indirectly.

Level 3: Unohservable mputs for the asset or Habilivy,

oy 2
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Invesiment Properties represent in Exhibit A amounting
213,426,340 for 2024) in one land with an area of 10,671,317 squarc feel. Land was
re-evaluated by an independent valoer,

. INVESTMENT IN SECURITIES:

to AED 213,426,340 (AED

9 1 A
Decemlbeer 31 December 31
2025 2024
AED AED
Quoted 295 (6,370 231,933,005
Unquoted 2,097,939 2.047 267
Total - Exhibit A 297,164,309 is_ﬁ,gau.m

Investments are distributed according to their geographical location as follows:

Decembier 31 [ ar 3]
2025 2024
Quaoted AED AED
In UAE 266,033 513 204,719,569
[n GCC countries 29,032,857 27,213,436
Tatal 5066370 1,933,005
Decembver 31 ber 3l
2025 2024
Unquored AED AED
In GCC countries 2,097,938 2,047 257
Total 097,930~ 2,047,367

= The invesiments above inelude shares of AED 141,752 471 that are pledged
as securities against bank facilities granted 10 the Company.

i
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6. INVESTMENT IN SECURITIES: (Confinued...}

a) INV ENTS AT FAIR ¥V
INCOME (FVTOCL): (continued...)

The movement in investments during the yvear was as follows:

OUGH OTHER CO

December 31 December 31

2023 2024

AED AED
Beginning halance 133,980,272 196,820,025
Net movement during the vear ({13.624,790) {7.595,372)
Change in fair value To,808 527 44,733,619
Ending balance 297,164 300 233,980,272

b) INVESTMENTS AT FAIR VALUE THROUGH PROFIT OR 5

Al investments through profits or losses are listed, distribated according to their
geographical location as follows:

December 31 December 3
2025 2024
AED AED
In UAE 01,725,506 226,342 0049
In GCC countries 30,675,747 41,856,414
Total - Exhibit A 341,404,343 208,198,423

The movement in these investments during the year was as follows:

December 31 ber3il
2025 2004
AED AED
Beginning balance 268,198,423 284843 369
MNet movement during the year 20904, 7306 (22,860,819
Change in fair value 52.301,184 6,215,873

Ending balance

341 414,343 208, 198,423
—_—_— e =

=g
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RFORATE TAaX:

On & December 2022, the UAE Ministry of Finance relessed the Federal Decree law
No. 47 of 2022 on the Taxation of Corporations and Business (the law) to enact a
Federal Corporate Tax (CT) regime in the UAE, The CT regime will become effective
for secounting period beginning on or after | June 2023,

The Cabinet of Ministers Decision Mo. 1 16/2022 specify the threshold of income over
which the 9% tax rate would apply and accordingly, the law is now considered 1o be
substantively enacted. A rate of 9% will apply to taxable income exceeding AED
375,000, a rate of 0% will apply to taxable income not exceeding AED 375,000,

As the Company's accounting year ends on 31 December, accordingly the effective
implementation date for the Company will start from | January 2024 and first tax period
being 1 January 2024 to 31 December 2024, where the first corporate tax return will he
filed on or before 30 September 2025,

The differences between Intermational Financial Reporting Standards (IFRS) and the
Statutory Taxation Regulations the United Amb Emirates gives rise to temporary
differences between carrying amount of assets and liabilities for financial reporting
purposes and their tax bases.

Deferred tax assets and liabilities as of December 31, 2025 are as follows:

December 31 Degember3]

205 2
AED ALD

Deferrod tux axsels

8% of the allowance for expenszes = 14,574

Total - Exhibit A . 14,574

Deferred tax liabifitics

%% of the difference in revitluing invesiments at FVTPL 1.317,134 53020

4% of the difference in revaluing investmenis st FYTOC] 4813447 4,008 005

Tutal - Exhibit A 6,130,581 45587434

Deferred tax assets represent the provisions for expenses that are expected to be

deductible for tax purposes in the future upon their realizations. These expenses are
excluded from the taxable income calculation,

Deferred income tax
The main companents of the corporate tax expense provisions in the statemem of profit or

loss are as Tollows:
December3l  December 3l

2025 2024
AED AED
Cument income tay charges 26,137
Deferred income tux charges / {eredil) 71270 544,855
Total - Exhibit B 1358.410 44,855

a5
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8. ACCOUNTS ANDOTHER RECEIVABLES:

Thiz item consisis of the following:

10. SHAREHOLDERS' CAPITAL:

&) The Company’s Shareholders” Capital as shown in Exhibit A amounting to
AED 363,000,000 consists of fully paid-up 363,000,000 shares of 1 AED par value

for ench share.,

b)
the following distributions:

1) Proposed dividends te be distributed 1o shareholders 8% of the company's share
caplial, amounting o AED 29,040,000 (2024 6% of the Company”s share capital

amounting to AED 21,780,000 ).

2) The sbove proposed dividend distributions are subject to shareholder approval at

the Annual General Assembly Meeting.

6

Devember 21 Diecember %1
23 2024
ALD AED
Cash balance with brokers 240,607 a91.736
Prepaid expenses 12,650 36,095
Due from employees - 12,576
Bank guarantees 1,590 1,590
Oihers R[] ]1] 33110
Total - Exhilsit A 413 847 173,107
9. CASHAND CASH EQUIVALENTS:
Thiz item consists of the fol lowing:
December 31 December 31
2025 2024
AED AED
Petty cash 15,159 17,072
Cash at banks- UAE 103,270 187,725
Cash at banks- Kuwait 5,430,048 516,779
Cazh at banks= Oman - Aai 407
Total - Exhibits (A & D) ERCE LW i 1,208,883

The Board of Directors shall recommend to the General Assembly of Sharcholders
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11.

12.

13,

14,

135.

LEGAL RESERVE:

As mentioned in the Company Law of United Arab Emirates, 10% of the profit for the
year is to be transferred 1o legal reserve, The shareholders may resolve to discontinee
such annual transfers when the reserve equals 50% of the share capital. The reserve is
not available for distribution.

NYE NT REVALUATION RESERVE — (FVTOCI);

The investment revaluation reserve — (FVTOVI) ie fair value through other
comprehensive income represents the sccumulated gains or losses resulting from the
revaluation of financial assets at fair value through other comprehensive income,

LANDS REVALUATION RESERVE:

The lands revaluation reserve represents the increase or decreass in the value of lands i
previous years resulting from the revaluation of the lands at fair value by independent
evaluator at the end of previous financial vears.

In 2022, the Company's Managemen! decided to reclassify the lands as investment
propeny.

EMPLOYEES' END OF SERVICE RENEFITS:

The movement on the abligation to compensate for leaving service duri ng the yesr was
a5 follows

December 31 December 3 |

2025 2024

AED AED
Balance At January | 586,180 367,340
Cost of current ssrvice 35,965 18,840
Payments during the year — -
Total - Exhibit A 622,145 580,180

BANK OVERDRAFT:

The bank overdraft represents the withdrawn overdraft balances from hank facilities

granted to the Company from local hanks in UAE against puarantees of securities of
AED 141,752471.
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MANA FNT:

The Company use of financial instruments exposes it to financial risks such as credit risk.
liquidity risks, market risk, foreign currency risk and capital risk.

The Company continuously reviews its risk exposures and takes the necessary procedures
lo limit these risks atl accepiable levels.

The significant risks that the Company is exposed to are as follows:

a) Capital risk:

Regularly, the Company reviews its capital strocture which includes debt and ecuity
securities and considers the cost of capital and the risks associaied with each class of
the capital. The Company manages its capital to ensure that it will be able to continue
a a poing concern while maximizing the retum to shareholders though the
optimization of the debt and equity balance.

The primary objective of the Company’s capital management is 1o ensure that it
maintains & strong capital base in order to support its business and to sustain fisture
development of the business. Management monitors its capital strecture and makes
adjustments to it, in light of economic conditions.

The Company dees not have borrowings. It is financed mainly by own equity. The
Company’s

capital management policy remained unchanged since the previous wvesar., The
Company is not subject to any externally imposed capital requirements.

b) Market risk:

Marter risk is defined as the risk which causes fluctuation in financial instrumenits
valuz as a result of change in market prices. Intemational Financial Reporing
Sandards require disclosure of the financial instruments that are exposed ™
fluctuation in its value as a result of change in jts market prices. The financial
instruments that expose the Company to market price fluciuation risk as at December
31, 2025 comprise of investment in financizl assets amounting 1o AED 638,568,652,

Foreign currency risk:

Foreign currency risk is defined as a risk resulting from the fluctuation in the value of
financial instruments as a result of changes in the foreign cumency exchange rate. On
the date of the financial statements, the Company meintained recognized financial
mstruments which are exposed to the foreign currency risk that may cause a change in
the related cash flow amounts as a result of the flecuation of foreign currency
exchange rates,

The details of the recognized financial instruments in foreign currencies stated in the
altached statement of financial position as of December 31, 2025 are as follows: -

Types of Foreign Carrying value
Currency in UAE Diirham
Financial assess — Kuwait KD 70,806,543
Cash al banks — Kuwaii KD 3430045

8-
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16. RISK MANAGEMENT: | Continued...}
d) Credit risk:

Credit risk is the risk that one pany to a financial instrument will fil to pay an
obligation causing the other perty 1o incur a fnancial loss,

The financial instruments that potentially subject the Company 10 concentrations of
credit risk consist principally of receivables on investments.

e) Liguidity risk:

Liquidity risk is the risk that the company will be unable 1o meet its cash obligations.
The management of liquidity risks consist of keeping sufficient cash, and arrunging
financing sources through enough facilities, managing highly liquid assets, and
monitoring [iquidity on & yearically basis by method of future cash flow.

The maturity of liabilities stated below based on the year from the financial position
date to the contractual maturity date. In the case of financial instruments that do not
have a contractual maturity date, the maturity is based on management’s estimate of
time year in which the asset will be collected or disposed and the liability settled.

The following is marurity table for the financial liabilities as of December 31, 2025,

Z024;
Less than Three
e three months to Morg (han
demanid gk il ome venr Lne yenr

As gt Decomber 31, 2025 AED AED AED AED

Avseovanis ol oher paymlbes 50458372 -

Rank owerdmil 11162411 > = £

Dreferred 1oy liahiliios = : - &, 130,581

Toizl 10,162,411 S0 458372 - & 130,551

Less tham Three
o three maonths ta More than
demz e _munths ane year ang year

As at 1) o 31, 20 AED AED AED AED

Aceoums and oilwer payahles - K, 500, 904 -

Bk overdmil Q.3ED.30] 3 z 5

Debored tne Nl = = - 4. 587 434

Toial 93 [1}] 4B 200,904 - 4. 587,434

17. PROFIT FROM INYESTMENT IN SHARES:
This ttem consists of the following:
December 31, December 31,
2025 2024
AED AED

Dividend income 27,484,276 25,070,799
Profits from sale of shares 8,016,655 1,220,691
Total - Exhibit ¥ 35,500,931 26,291,490
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18. GENERAL AND ADMINSTRATIVE EXPENSES:

&} This item consists of the following;

December 31, Dlecem 1

2025 2024

AED AED
Invesiment manapgement expenses 940,717 094,408
Salaries and wages 1,717,175 1,327,079
Board of Directors' remuneration - (b) 1,350,000 -
End of service expenses 35,965 18,840
Leave salary expenses 147055 117,844
Water and electricity 13,4606 221779
Govemment fees and professional fees T05,656 764 640
Rent 119,279 73,032
Insurancs expanse 116,242 79,088
Membership licenses and subseriptions 126,025 148,368
Telephone and internet expenses 38,774 24,846
Advertising 33,606 10275
Miscellaneous expenses 288,078 200 847
Tatal - Exhibit B 5,664,178 = 3,780.4406

b} The Board of Dircctors” remuneration shown above amourting 1w AEDI,350,000 is
subject to the approval of the General Assembly, and a provision has been mede
accardingly, For year 2024, it was chorged to retained eamings.

19, GEOGRAPHICAL SEGMENTS:

The Company's geographical segments are based on the location of the Company’s assets,
The two geographical segments in which the Company operates comprise of UAE and GCC.

a} Assets Distribution:
The following table shows the distribution of the Company's segment assets by

geographical market:
December 31 Diec a1
2025 2024
AED AED
In UAE 781,730,724 644,791 560
In GOCC countries Th, 236,592 T2.212,059
Total B57,096 7,310 717,005,599

-30)-
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1%, GEOGRATHICAL SEGMENTS: (Continmed,..]
By The following table shows information shout finoncial nssets, geographical distribation, and the nature of the activities invested in:
31, 2025 Decomber 31, 7024 Tatal
Inyestments a1 FVTOCT LAE GO LIAT GOC Beggmber 31, 2028 Docomber 11, 2024
Eanbing seconr 26001 30.00H) 7040 100 400,000 TIR.547 il B LT T 192 |58 547
Finunce and investment secoor = 12,666,206 4 348,700 I2] 3,361 12,060,206 15,262,061
Raonl pstate sector = T IF6,8503 - T.115.0607 e LR T 5,067
Indnstrial scctor 200,732 4,685,201 228,144 5,220,392 4,985,024 5,448,536
Telccommumsicaticn: secior = F051,210 - 5107410 SaS1,710 5, 107, &0
L araeee socior 5,603,750 - B.742,725 - S.4603, TR B T42. 725
Tramiporiaticn sector - = . 145926 - 145 926
Sub-total 2, | EINETELT 204,719,569 29,260,703 297, 233,980,272
Diecember 31, 2025 Dlecamber 31, 304 Ll
Tmvestments a1t FVTPL UAE GO LIAR oo Decembor 31, 2025 Deeomber 30, 2024
Ranking secior 20 505, M 21841874 2?,5"‘:}3, TOR 20928151 52246874 AR 626 50
Finanee and imvesiment secior Dy, 340, (B TR0 GRD 51,260,333 14 464,771 T4 130 GG GET2E 104
Renl estate sectar 12,851,700 5,345,750 - 3. 255,461 18,177 450 3,255 461
Indusrisl seeme 12,910,144 3,073 3320 12 450,000 2110319 15,983,373 14,550,219
Lepvites gector 5,151 580 &l 4,155 5,684 T00 LO97. 712 5,865,776 G, TR 412
Envrgy secior = 1,420,000 - - 1. 420,000
Insnrapce sector 130,020,172 - LZ2 D48 26E - 139 020 172 122 048,268
Hasic materizli sector BT - 4, D00, 00 . o SHR O] 4S040, 00
Tranapmrimiinon secior - - ﬂgﬂ,,mﬂ = - Esﬂl ey
Sub-total 301,725,500 29 675,747 226,347 005 41850, 414 341 404,343 206, 198 423
Total 567,762,100 70,506,533 31,061,578 iR AL 038,800,082 02, | 78,605

==
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20,

i1.

21,

INVESTMENT MANAGEMENT EXPENSE:

Investment management expense represent staff salaries of managing the investments as
per management estimates, The management decided to record il separately from salaries
expenses in the general and administration expenses.

EARNING '

Details as follows:

December 31 Decemberd]

2025 204
AED AED
Frofit for the vear BOLZTRB57 25,399,353
Average number ol ordinary skares 3A3.000,000 363,000,000
Ragic earnings per share 0121 0068
FAIR W EASUREMENT:

Fair value is the price that would be received to sell an asset or paid to transfer a liability
in an orderly transaction between market participants at the measurement date, As such,
differences can arise between hook values and the fair value estimates. Underlying the
definition of fair value is the presumption that the Company is going concem without any
attention or requirement to materially curtail the scale of its operation or to undertake a
transaction on adverse torms.

Asscls and liabilities measured at fair value in the statement of financial position are
companyed al three levels of the fair value hierarchy, This Company is determined at the
lowest level of significant inputs used in the measurement of fair value, as follows:

Level one: Prices offered (unadjusted) in active markets Tor identical assets or liabilities.

Level two: Inputs other than quoted prices within Level one that can be ohservable for
assels or liabilities either directly (ie as prices) or indirectly (ie derived from prices)

Level three: Inputs of assets or lishilities that are noi based on observable market data
{unohservable inputs).

-3
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11 FAIR VALUE

25,

SUREMEMNT:

As gt Dycember 31, 2025 L Level two Tuota
OQuoied equity mvestments- FVTPL 341 404,343 341 404 343
Trecited equaty mvesimemts- FYTOC 295,066,370 - 205,066,370
Uimquoted equiry investments- FVTOCI . 2097939 2,087 93%
Tutsl 636,470,713 209793 634,568,652
As gt 31 December 2074 Level one Level twg Todal
Quoted egaity investmentz- FYTPL 268,193,423 168,198 425
Quosed equily investments- FYTC] 231 957 3 - 211 933,065
Ungueded squity imvestments- FVTOCT 3 2,047 267 1047267
Tetal 0,131,428 2,047,267 502,178,685
—_— e —
- CONTINGENT LIABILITIES;

a) Bank facilities are granted by the banks with which the company deals as et the date of the

accompanying finencial stalements were as follows:
AED
Bank overdrafi ot T T

Bank guarantess {Labar) 1,590
Total

In the even thet the pranted and agreed bank facilities are exceeded, or if there are
any overdue amounts related w the sstilement of obligations, Interest shall be charged

on such excess al o margin over the agreed interest rate.

b) Bank facilities are granted agalnst pledged shares as collateral — Note (6).

AT SACTIONS

There are no transactions with related parties during the vear ended December 31, 2025,

BUTION

There are no social contributions during the year ended December 31, 2025,

),
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Lo, BENEFITS FOR MANAGEMENT AND DIRECTORS

The benefits for management and directors are as follow:

Dec December 11

TH2E 2024

AED AED
Saluries and benefils 1987004 | 863,000
Beard of Directors' remuneration 1. 350,004 1,350,000

iy COMPARATIVE FIGURES:
1) These financial statements have been translated from issued Arabic financial siatements
o English.

b) Comparative figures have been reclassilied in accordance with 1AS | *Presentation of
linancial statements’ in order 1o confiorm (o the presentation for the carrent vear.

t) The figures in the financial statements are rounded 1o the nearest Dirham of United
Armabh Emirates,

T
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Preface

About the Company

Umm Al Qaiwain General Investments Company = P.5.C (Umm Al Qaiwain Gement Industries
P.5.C - Formerly), was established pursuant to the Emiri Decree No. 82/2 on February 11%", 1982,
Tha Company was registered at the competent government authorities in accordance to the
applicable in the United Arab Emirates, the Company's head office and legal address located in

Umm Al Qaiwain, United Arab Emirates.

The main permitted purposes of the Company are represanted in the following activities:-
= Investment in commercial projects, their establishment, and management.
= Investment in industrial projects, their establishment, and management.

= Investment in agricultural projects, their establishment, and management.

= |nvestment and development of real

management.

»  Investment in tourism projects, their establishment, and management.
* Investment In entertainment projects, their establishment, and management.
= Investment in infrastructure projects, their establishment, and management.

» Investmentin energy projects, their establishment, and management.

= Investment in healthcare projects, their establishment, and management.

= Investment in educational services projects, their establishment, and management.

* Investment in sports projects, their establishment, and management.

« [Investment management.

= Ownership and investment in units and layers within investment zone buildings.
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First: Statement outlining the procedures taken to complete the corporate governance system guring 2025 and

how these procedures will be apolied

Governance Princples Application

The company is committed to apply best practices as follows:

The company's articles of association have been prepared in accordance with the provisions
of the Federal Decree Law (32) of 2021 regarding commarcial companies, and the decision
of the Chairman of the Authority's Board of Directors No. (3 / R.M) of 2020 and Mo. (6/R.M) of
2022 regarding the standards of Institutional discipline and corporate governance of public
shareholding companies and its modifications.

Implementing the policies, procedures and decisions issued by the authority regarding the
standards of instifutional discipline and corporate governance of public shareholding
companies, commitment to applying best practices regarding the board and its committees,
dealing transparently with the external auditor, and implementing the decisions of the
goneral assembly.

The company disclosed the guarterly and annual financial statements after reviewing and
approving them by the external auditor within the permitted legal period.

The company's board members, employees, and auditor adhered to professional conduct
rules, policies, internal controls, and complied with the applicable laws and regulations.

The company's website has been updated which includes all of the company’s information
WWW.gic-uag.ae, to enhance disclosure and transparency, and to offer any new or substantive
decisions, and itis considered one of the means to reach the shareholder to see all the events
directly.
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Second: Statement detailing the owrership and transactions of boasd members, their spowses, end thair children in the

comparly's securities during 2025 according to the followlng table

Tatal
4 a Shares ownod as
hia. Marme PositionWinship Toitad Sale Trassacbon Parchage
of 31/12/2025 Vit
Chairman 107 068, 105 -
Ealern Abkdulla Sslam _ 5
1 Alhoesni Spoimn -
Sons 48 140 000 = 21,228,535
Diaputy = z -
5 Ahmad Sullan Essa Al- Chairman .
+aber
Spouse & SonE = . -
Alsglem Company Lid.
(Represented by [ "'!.'E:"Egmg 16,000,000
Mubamed Salem Abdwsiah rector
3 Alheszni)
Acting Managing |
| Muhamed Salem Abdullsh Bhrecior 13,000,000 -
{ Alhasani
| Spouse & Sons - - -
4 | Shaikh/ Saud Majid bin Mamber & 5 -
SR Spouse & Sons = - -
& | Fahad Abdulrahman Saud Member = : -
Almukhaizim Spouse & Sons . ) .
liemiber - 8,347,138 | 471,138
Ahmed Omar 58
6 apomooem | spouse 0,470 585 22,066,133 9,434,622
I
Sons - - o
4 Rahma Muhsmmad Mermber . - -
Rakma Mishams| Spouse & Sons . . -
g | Shaikh Abdulsziz Nasser Member 5 - -
Razhid Almoalla Spouse & Sans ) - B
g | SaraHumaid Opaid [ Member - - -
Alzaan Spouse & Sons - = o
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Third: Formation of the Board of Directors

Hama Cabwgary Experlonce & Period | Mambarmhbip & | Pesifions hald in
Cluaifcation garved | Posflions in oithar regulatary,
other joint govermmental, or
stock Corameercial
companies posttions:
Salam Abdulla Salem Homexecuime *Bigcialor of Gusmess L] Yice Ghawman | -
i Thagnr Administratian - Lrals of Cutf Modical
Won- Liniweraiy of Beirut Projects
indepardan [1967), Ceampany.
Ahrmad Sullan Esas M -ssaculive sFanesar Member of the | 2002
Afabar Faders! Mational |
Wen- Coancil.
g nuEnt |
- SFamnarMenber of tha |
Highar Comminas for
Matimalkty and
Passpans in Abu Dhati. |
Al Sakem Company Lid. Examiitivg =Sacheke af Cammarce, | 2017 *Board Mermber | “General
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. Statement of the percantage of famale representation on the Beard of Directors for 2022

The percentage of female representation on the Board of Directors for 2025 is 11% (One
Member).

_ Statement of the bonuses, allowances, and fees received by members of the Board of directors:

1. Total bonuses paid to board members for 2024,

Members of the Board of Directors have received an amount of 1,350,000 AED for the year
2024, which was adopted In the General Assembly held in March 25", 2025,

2. Total proposed bonuses for board members for 2025, which will be presented &t the annual
general assembly meeting for approval,

The Board of Directors proposed in its meeting on 10/3/2025 - based on the recommendation
of the Nomination and Remuneration Committee Disbursing remunerations to members of

the Board of Directors for the year ending on December 31, 2025, with a total amount of
1,350,000 the proposal will be presented at the annual general meeting for approval.

3, Statemant of details of allowances received for attending committee sessions of the Board of
Directors for 2025,

For the year 2025, there were no allowances received for attending committee sessions of
the Board of Directors.

4, Details of any additional allowances, salaries, or fees received by a member of the Board of
Directors, other than committes attendance allowances, and their reasons.

There were no additional allowances, salaries, or fees received by any member of the Board

of Directors.
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- The number of Board of Directors meating held during the fiscal year 2025, indicating the dates of
their holding, and the number of personal attendance times with all members, with a staiemeant of
the members attending by proxy

The company's board of directors held four meetings during the year 2025, as follows:

Mumber of Number of Attendees by
No. | Meeting Date Attand " Proxy nNames of Absent Members
Muhamed Salem Alhosani
i 22 Feb 2025 7 -
Fahad Abdulrahman Almukhaizim
Salem Abdullah Alhosani
2 25 Mar 2025 7] = Ahmed Cmar alkarbi
Fahad abdulrahman Almukhaizim
Abdulaziz Masser Almoalla
3 1 Nov 2025 B - Rahma Muhammad alshamsi
saraHumaid Algaabl |
Fahad Abdulrahman &lmukhaizim
4 28 Dec 2025 ¥ -
| Muhammed Salem Alhosani

- Mumber of the decisions passed by the Board of Directors during the fiscal year 2025, along with their

correeponding dates.

= The company's Board of Directors’ decision issued on Wednesday, May 8, 2025, fo approve
;I;u- ;gjn;pany'a summary interim financial statements for the three months ending on March

* The company’s Board of Directors’ decision issued on Saturday, August 11, 2025, to approve
the company's summary interim financial statements for the six months ending June 30,

2025,
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Fourthe Committess of the Board of Directors

A. Acknowledgment from the Chairman of the Audit Commitiee of his responsibiiity for the committee's
system in the company and for reviewing its operations and ensuring its effectiveness

“|, Shaikh / Saud Majed Bin Saud Al Qasimi, Chairman of the Audit Committee, acknowladge my
responsibility for the committee's system in the company and for my review of its work
mechanism and verification of its effectiveness.”

B. Names of the members of the Audit Committee:

1- Shaikh / Saud Majid bin Saud Al Qasimi — Head of the Committee

2- Shaikh / Abdulaziz Nasser Rashid Almoalla — Member

3- Mr. Ahmed Mohamed Mansour Albeba — Member from outside the Board of Directors

Statement of their powers and main tasks:

® Review the financial and accounfing policies and procedures in the company.

=  Monitor the integrity of the company's financial data and reports (quarterly, semi-annual, and
annual) and review them as part of regular operations throughout the year and after the
closure of accounts.

®* Raise recommendations to the Board of Directors regarding the selection, resignation, or
dismissal of the external auditor. If the Board does not agree with the Audit Committee's
recommendations in this regard, it must ensure that the governance report includes a
statement explaining the Audit Commities's recommendations and the reasons for the
Board's disagreement.

®= Develop and implement a contracting policy with the auditor, and submit a report to the
Board detalling Issues deamed important for action, along with recommendations for the
necessary steps to be taken.

* Ensure that the auditor meets the requirements stipulated in applicable laws, regulations,
decisions, and the company's articles of association, and monitor their independence.

= Approve any additional work performed by the external auditor for the company and the fees
charged for such work.

" Review all matters related to the auditor's worlk, their work plan, correspondence with the
company, their observations, suggestions, and reservations, as well as any significant
inguiries raised by the auditor regarding accounting records, financial accounts, or control
systems, and monitor the management's response and provision of necessary facilities for
the auditor to perform their work,

" Ensure that the Board of Directors and executive management respond promptly to the
inquiries and significant matters raised in the auditor's letter.

® Discuss the internal audit system with the Board of Directors, ensuring its effectiveness in
establishing a robust internal control system.
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Consider the results of significant investigations into internal audit matters as
commissioned by the Board or initiated by the committee with the Board's approval.
Eetabligsh controls that allow company employees and stakeholders to confidentially report
any potential violations in financial reports, internal auditing, or other matters, along with
steps for conducting independent and fair investigations into those violations, including
procedures to protect the whistleblower and ensuring strict compliance in their
implementation.
Monitor the company's adherence to professional conduct standards,
Review transactions with related parties and ensure there are no conflicts of interest,
recommending to the Board prior to finalizing such transactions.

. Number of meetings held by the Audit Commiftee during 2025 and their dates to discuss |ssues
related 1o the financial statements and any other matters, and a statement of the number of personal

stiendance times of the members in the held meetings.

The Committee held four meetings, as follows:

Saturday Saturday Friday Friday
MNa. Members I
21/Feb/2025 | 7/May/2025 | 7/Aug/2025 | 31/0ct/2025

Sheikh Saud Bin Majid Saud Al

# Ciassimi ¥ v v ¥
- ' - H ) 1
- Sheikh Abdulaziz Nasser Rashid . ¥ d v
Almoalla
|

fr. Ahmed Mohamed Mansour

] Al Beba 1) Ll v W
Page 12 of 29 Governance Report 2028

LRkt AL LA AN GENERAL IMVESTHENTS COMPRRY FSC
RO e B4 Umm &l Qalvelv
iUnies firak Emictee

B ginfPemikaas ne s

Ted:  +B71 47631965 .alla
Far  -O71 G 7REL070 ailo
iEIEA phnad

Y T

E b enball oo L niTaa il ._g-g_.u:i:ljpl s
Al pl B 16 g

Bzaindf dugall ol

cuBaTieaies 1w 8 Hﬁil-ﬁl |



« DIC ?

i_r,.l_i.lll\;'r:_u..-.i-_ﬂu p—ud 5l
Lfid k) ATEAIMITERERAL MVERTRELM [

D, Annual Audit Commities Report:

1. Significant matters considered by the Committee regarding the financial statements and
how these matters were addressed:

The Commitiee reviewed the interm condensed and annual financial statements for the year 2025
before their approval and recommendation to the Board of Direclors, in accordance with the approved
policies and procedures. After a comprehensive review, the Committee found no significant issues
raquiring action or comment.

2. Explanation of how the Committee assessed the independence and effectiveness of the
external audit process, the approach followed In appointing or reappointing the external
auditor, and information on the tenure of the current audit firm:

The Commitlee reviewed and monitored the independence and objectivity of the external auditor and
discussed the scope and nature of the audit process and its effectiveness according to the applicable

auditing standards,
The current auditor was appoinied one year ago by the General Assembly, making 2025 the first year

of their tenure as external auditor.

3. Statement cutlining the Committee’s recommendation regarding the appoiniment,
reappointment, or dismissal of the external auditor, and reasons for the Board's acceptance or
nan-acceptance of such recommeandation:

After evaluating proposals from various audit firms for auditing the company's accounts for 2025, the
Committee finalized ifs decision to appoint Talal Abu-Ghazaleh & Co. as the exiernal auditor. This
seleclion is based on the firm's professional competence, extensive experence in auditing, and
adherence to internationally recognized professional standards.

4. Explanation of how the independence of the external auditor is ensured when providing
services other than auditing the company’s accounts:

The independence of the external auditor is maintained through a set of controls and standards that
prevent conflicts of interest. The company clearly defines the scope of services provided by the
auditor, limiting them to audit services and minimizing or avoiding other consulting services. The Audit
Committee monitors any additional services to ensure they do not affect the auditor's impartiality.

The Committee also ensures that auditors comply with professional ethics standards requiring
disclosure of any relationships or interests that may impact their independence. Perodic evaluations
are conducted to confirm the auditor's adherence to relevant intemational and local standards. This
ensures that audit processes remain reliable and objective, relnforcing the confidence of shareholders
and stakeholdears,
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5. Procedures taken or to be taken by the Committee to address any deficiencies or
weaknesses in case of internal control or risk management failures:

The Audit Commities takes immediate actions to address identified deficiencies. A comprehensive
analysis is conducted to determine the root causes of the failures. focusing on technical and
administrative aspects.

Additionally, the Committee develops a curreclive action plan to strengthen internal controls, including
updating policies and procedures and providing necessary staff training.

6. Confirmation that the Committee has reviewed all medium- and high-risk reports issued by
internal audit to determine whether they result from significant fallures or weaknesses in
internal controls:

The Committes conducted a thorough review of all medium- and high-risk reports issuad by the
intermal audit department to evaluats the severity of risks and any significant falures or weaknesses
in intemal controls. This review includes a detailed analysis o identify potential sources of risk and
understand the context in which they arcas.

Upon identifying significant failures, the Committee takes mmediate corrective action plans and
develops effective strategies to address the issues. All observations and recommendations are
documented in the Commitiee’s meeting minutes to ensure follow-up and improvement.

7. Comprehensive information on the corrective action plan in case of material deficiencies in
risk management or internal control systems:

Where necessary, a comprehensive comective action plan is developed to enhance the effectivensss
of intemal control systems. The plan includes measures to address the root causes of deficiencies,
with risk evaluation and prioritization based on impact and likelihood. Responsibilties are assigned,
resources allocated, and a timeline for iImplementation established. Progress is monitored and
svaluated periodically to ensure objectives are met.

8. Confirmation that the Committee has reviewed all transactions with related parties,
including observations or results and compliance with applicable laws:

The Audit Committee concluded that no transactions with related partias were conductad during the
year 2025,
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A- Acknowledgment from the Chairman of the Nominations and Remuneration Committes
regarding his responsibility for overseeing the commitiee sysitem within the company
and for reviewing its operations and ensuring its effectiveness,

“| | Rahmah Mohammad Rahmah Al Shamsi chairman of the Nominations and Remuneration

Committes, acknowledged my responsibility for the committee system in the company and for

my review of its work mechanism and ensuring its effectiveness.”

B- MNames of the members of the Nominations and Remuneration Commiitee:
1. Mr. Rahmah Mohammad Rahmah Al Shamsi — Head of the Committes
2. Shaikh / Saud bin Majid Saud Al Qasimi ~ Member

3. Mr. Ahmed Omar Salem Al-Karbi — Member

Statemen! of the main powers and tasks entrusted 1o the Nomination and Remuneration Commities:

* Setting a special policy for candidacy for membership in the Board of Directors and the
Executive Management aimed at taking into account gender diversification within the
formation and encouragement of women through incentive benefits and programs.

* QOrganizing and following-up the procedures for nomination for membership in the Board of
Directors in accordance with the applicable laws and regulations and the provisions of this
decision.

*  Ensuring the Independence of the independent members on an ongoing basis.

* Preparing the policy for granting rewards, benefits, incentives and salaries to the members
of the company’s board of directors and employees, and reviewing them annually, and the
committee must verify that the rewards and benefits granted to the company’s senior
executive management are reasonable and commensurate with the company's long-term
performance.

* The annual review of the required skills requirements appropriate for the membership of the
Eoard of Directors and preparing a description of the capabilities and qualifications required
for the membership of the Board of Directors, including determining the time that a member
needs to allocate to the work of the Board of Directors.

* Review the structure of the Board of Directors and submit recommendations regarding
changes that can be made.

= Determine the company's needs for competencies at the lavel of senlor executive
management and employees and the basis for selecting them.

® Preparing the policy on human resources and training in the company and menitering its
implementation and reviewing it annually.

" Verify the continued availability of membership criteria for Board members on an annual
hasis,

® Ensure the ongoing independence of independent members.
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= |f the committee finds that a member has lost the criteria for independence, it must present

the matter to the Board to notify the member via registerad mail at their registered address
with the company, along with the justifications for the loss of independence. The member
must respond to the Board within fifteen days from the date of nofification, and the Board
will decide whether to consider the member independent or not in the first meeting following
the member's response or the expiration of the period without a response.

In accordance with Article (145) of the Commercial Companies Law, if a decision by the
Board of Directors leads to the loss of independence by a member affecting the minimum
required ratio of independent members, the Board will appeint an independent member to
replace that member if the latter resigns due to the loss of independence. If the member
refuses to resign, the Board must present the matier to the general assembly to decide
whether to approve the appointment of another member in their place or to open nominations
for electing a new member.

Ensure the existence of an appropriate and updated plan for the continuity and succession
of the company’s senior executives and the heads of the Board commitiees.

- Nominations and Remunaration Committee meeatings during the year 2025:

The Commitiee held one meeting, as follows:

: Friday
| No. Maombars
21/Feh /2025

1 | Mr. Bahma Mohammed Bahma Al Shamsd ]

2 | Sheikh f Saud bin Majid Saud Al Qasimi v

3 | Mr, Ahmad COmar Salem AlKorbi | V
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2.

3

4.

Committes for monitoring and superdsing transacticns of stakeholders

Acknowiedgment from the chairman of the committee or the authorizedindividual responsible for the
committee system within the company and for reviewing its operations and ensuring its
effectiveness.

"l | Saoud Nassir Rashid Almoalla, Head of the Commitiee, acknowledged my responsibility
for the committee system in the company and for my review of its work mechanism and
ensuring ite effactiveness.”

Names of the members of the committes tasked with manitoring and supervising transactions of
stakeholders

Shaikh / Saoud Nassir Rashid Almoalla — Head of the Committee

Mr. Ashraf Radi Ibrahim - Member

Ms. Noora Juma Saif Alghfeli - Member

Statement detailing its powers and assigned tasks:

Preparing and maintaining a comprehensive register of all insiders, including individuals
who may be considered temporary insiders and who have the right or ability to access the
Company's inside information prior to its publication. The register also includes insiders’
prior and subsequent disclosures.

Managing, monitoring, and supervising insiders’ transactions and shareholdings, and
maintaining their dedicated register.

Motifying the Authority and the Market with an updated list of Inslders’ names at the
beginning of each financial year and of any amendments thereto during the year.

Summary of the committea’s work report for 2025

The register of insiders was reviewed, and it was confirmed that no transactions in the
Company's shares were carried out by members of the Ecard of Directors, employees, or
any insiders in the Company's securities during the year 2025.

The Company's ingider register was reviewed and updated to ensure its completaness and

accuracy.
The Authority and the financial markets ware notified of any amendments to the list of

insiders.
The shareholdings and transactions of insiders were monitored, and compliance with

disclosure requirements and blackout periods was verified.
The declarations submitted by members of the Board of Directors regarding their trading
or non-trading in the Company's shares during the year 2026 were reviewed.

omimittees approved by the Board of Directors

There is no other committes or committees.
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_ Statement of the tasks and powere of the Board of Directors carried out by a member of the Board or
the Executive Management during 2025 based on a dalegation from the Board

The Chairman of the Board of Directors, Deputy Chairman as well as the Managing Director
shall have the sole right to sign on behalf of the Company, in accordance with the powers
authorized to them by the Board of Directors or any other member authorized by the Board of

Directors in this regard.

According to the above controlg, the Managing Director and the General Manager of the
Company shall conduct the daily business of the Company pursuant to the best practices of
governance and the provisions of the Articles of Associations and the powers authorized to
them by the Board of Directors. The Board of Directors has authorized the executive
management in the following matters:

= Opening and closing trading accounts with brokerage companies and signing all necessary
applications for this, including the electronic trading agreement and issuing inveator cards
and numbers in all financial markets inside and outside the United Arab Emirates.

* Receive the username, password, security code, and any other means of protection related
to electronic trading.
Transferring shares from/to the broker/clearing housa.

= Giving buy and sell orders, receiving order confirmations and signing them.

* View account defails, request account statements, and request the transfer of credit
balances to the company’s bank accounts.

= Sign all papers or documents, including confirming the account balance.

- Statement of details of transactions with relevant parbes (stakeholders) during 2025, including the
following:

There are no transactions with relavant parties.
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Fifth- Assessment of the Board of Directors

Assessment of the board, its commitises, and executive management
£ The annual assessment of the perfarmance of the board of directors, its members and committeas.

The evaluation was conducted by an extemal consultant in accordance with the applicable govermance
requirements (Clause 7-B), and concluded as follows:

Board of Directors Performance Evaluation

The evaluation results indicated that the Board of Cirectors performs its duties with a high level of
effectiveness and organization, particularly in the areas of oversight, gevernance, and decision-making.
The assessments of the Board, its members, and its committees were consistent and positive, refiecting
a relatively high level of perfarmance with no material weaknesses identified.

Accordingly, the Board's effectiveness was rated as "Very Good", with recognition of genuine
opportunities far enhancement, including strengthening the governance framewark, linking evaluation
outcomes to future development plans, end deepening institutional measuremeant and follow-up
rmechanisme to ensure sustained excellence in performance,

Board Members Evalualion

The Board possesses a strong and diverse bass of expertise that effectively supports oversight and
strategic and financial decision-making. It Includes several members with high technical and
institutional value.

Despits these strengths, certain governance enhancements are required to elevate compliance quality,
particularly in improving the documentation of qualitative contributions in meeting minutes and adopting
a competeney matrix along with a structured professional development framework.

Overall, the Board demonstrated strong capacity for structured institutional improvement, supported by
prior evaluations that reinforce a development-oriented approach and continuous reliance on evaluation
outcomes.

LInaes Aras Ealrama
Crrad! : gicffameeise relan
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Board Committees Evaluation

The Board Committess perform their roles effectively and in an organized manner, achieving a "Very
Good™ performance level, supported by members with diverse strategic and technical expertise that

anhances dacision quality.

in particular, the Audit Committee demonstrated effective procedural discipline in overseeing financial
reporting and maintaining attendance compliance. The Nomination and Remuneration Committes
played a significart role in managing remuneration matters and verifying independence, resuifing in

both committees receiving a "Viary Good" rating.

Notwithstanding this level of maturity, the Board would benefit from further development of a formal

siills matrix and succession planning framework.
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Siuth: Organizationat Structure and Executive Managemeant

- The complete crganizational structure of the company,
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- A detailed statement of the senior executive employees in the first and second ranks according to
what is stated in the company’s organizational structure (according to 3-D), their jobs, dates of
appoiniment, and total salaries and bonuses paid, according to the following table:

Any Other Cash/In-
i — Appointment | Total Salaries and Total Bonuses Kind Bonuses In
Positi Date Allowanced Paid | Paid for 2025(in | 2025 or due in the
for 2025 {in AED) AED) Future
150,000 -
1 | Managing Director 300,000/ - | Buan‘i B-m:rus.} MNon
2 | General Manager | July 11, 2018 786,000/- 150,000/~ Non
3 | Financial Manager | May 10, 2001 273,500/- &0,000/- Non l
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Seventh: External Auditor

A, Providing an averview of the company's auditor to shareholders.

Talal Abu-Ghazaleh Global is considered one of the largest global groups of professional services firms
operating in the fields of accounting, external audil, internal audit, corporate govemanca, taxation,
educational consultancy, economic and strategic studies, management consulting, professional and
technical training, technology transfer and project management, investor services and business
advisory, human resources and recruiiment senvices, e-government, e-commerce, e-leaming, IT
security auditing, website development and design, simulianecus interprefation and professional
transiation, website localization, domain name registration, ICT strategic planning, ERP advisory
services, IT and internet skills training and certification, intellectual property news agency services,
valuation of intellectual property busineszes and assets, intellectual property registration and
protection, IP renawals, protection and management of intellectual property nights, legal services
(consultancy and litigation), public offerdngs, digial transformation services, and the design and
manufacturing of technology devices.

B. Statement of fees and costs Inourred for the audit or services provided by the external auditor,

according to the following table:

Name of the audit firm Talal Abu-Ghazaleh Global
Name of the partner auditor Talat Zaben
Number of years spent as the company’s external One year
auditor
Number of years the partner auditor spent auditing the One year
Mﬂr’i accounts
Total value of sudit fees for 2025 (in AED) 105,800 AED
Details and nature of other services provided by the Non
company's auditor (if any).
The value of foes and costs incurred for other spedal
services other than auditing the financial statements for Nar

2025 (in AED), If any. In the event that there are no
other fees, this shall be stated explicitly.

Statement of other services that an external auditor
other than the company auditor provided during 2025 {if Nori
any). In the event that there are no services provided by
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c. Staterment explaining the reservations that the company auditor included in the intenim and annual
financial statemants for 2025.

There are no reservations noted by the extarnal auditor on the interim and annual lists for the
year 2025.

Eighth: Internal Control System

A, Acknowladgment by the Board of its responsibility for the company’s internal control system and
for reviewing its operations and ensuring its effectiveness.

“The Board of Directors acknowledges its full responsibility for the Company's Internal control

regulations, and its review and effectiveness"

B, The name, qualifications, and date of appointment of the departmant directar.

Name: Noora Juma Saif Bin Swaif Alghfeli
Qualifications:

= Bachelor of Applied Sclence in Business Administration (Accounting) from Higher Colleges of
Tachnology — Sharjah

« One year of training experience in Intemal Auditing at Talal Abu-Ghazaleh & Co. International,
Auditors — Ras Al-Khaima (2024)

« Certified Intemational Arab Public Accountant (IACPA) = awarded by the Arab Intemational
Society of Certified Accountants.

Date of Appointment; 13" June, 2022
€. The name, gualfications, and date of appointment of the compliance officar,
Name of Compliance Officer: Mohamed Ahmed Hassan Metwally
Qualifications:

+ Bachelor of Commerce (English Section), Accounting Department — Alexandria University
{(2012).

« FPre-Master's Postgraduate Diploma — Higher Institute of Islamic Studies, Cairo, Egypt.
» Master's Researcher, Depariment of Econamics — Higher Institute of 1slamic Studies,

» Worked across various industrial, service, and commercial sectors in Egypt and the UAE from
2012 to 2024,

Date of Appointment: 1 July 2025,
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D. How the Internal Control Depariment deals with any major company issuss or those disciosed in
the annual reports and accounts.

The Internal Contrel Department works on addressing major issues within the company by

conducting a comprehensive risk assessment and developing effective corrective action plans.
It also ensures transparency and disclosure in annual reports and accounts te enhance trust

and accountability. The company adopts the application of international internal control
standards to achleve the required objectives efficiently.

The company did not encounter any major problems during the year 2025.

E Number of reports issued by the Internal Coniral Departmeant 1o the Board of Directors

The Internal Control Department released four reports during the year 2025.

Minth: Viodations

Details of the violations committed during 2025 and an explanation of their causas, and how to address
them and avoed thetr recurrence in the future.

There were no violations by the company during the year 2025,

Tenth: Statement of the cash and in-kind contributions made by the company during 2025 to support local

community development and eavirenmental preservatian

Cash and in-kind contributions:
There are no cash or in-kind contributions from the company during the year 2025.
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Eleventh: General |nfarmatian

4 Statement of the company’s share price in the market (closing price, highest price, and lowest price)
at the end of each month during the fiscal year 2025,

Highest | Lowest
Price | Price

jn25 | 109 | 0999 | 1,09
| Feb-25 | 110 | 103 | 1.08
“ Mar-25 | 130 0.9 1.00
Apr-25 | 112 | 08 | 100

May-25 | 1.05 | 100 | 1.00
Jun25 | 100 | 03 | 0995
k25 | 105 | 095 | 105
Aug2s | 20 | 135 | 162
Sep-25 | 160 | 132 | 141
Oct25 | 170 | 140 | 145

Mow-25 1.60 1.42 1.50

Month | Closing

Dec-25 1.59 1.48 1.57
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8 A comparative performance statement of the company’s share relative to the general market index

and the sector index to which the company belongs dunng 2025,
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C. Statement of the distribution of shareholder ownership as of 31/12/2025 (individuals, companies,

governments) classified as follows: local, Guif, Arab, and foreign

|
Shareholder Percentage of Shares held %
Rating T
Individual Companies Government Total
Local 6195 9.30 0.28 71.35
Arab 17.76 4.45 0,00 22.22
Forelgn 0.06 6.19 0.00 6.25
Total T9.77 19.95 0.28 , 100
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D. Statement of shareholders who own 5% or more of the company's capital as of 31/12/2025

according to the following table

| s Naite Number of Percentage of Shares Owned
’ Shares Ownad in the Company's Capital %
1* Salem Abdullah Salem Alhosani 107,068,185 295
> FAR Private Bank (Suisse] 54 20,000,000 5.01
3 Abdulla Salem Abdulla Alhasani 33,175,000 ' 9.14
4 Mohamed Ahmed Sa=ed Al Qassimi 19,265,439 531
Total N 179,508,624 49.45

“The group relaled to the Chairman of the Beard, Mr. Salem Abdullah Salem Al Hosani, who owns
123,068,185 shares in the Company, represanting 33.90% (directly and indirectly).

E Statement of shareholder distibution according to the volume of ownership as of 31/12/2025
according o the following table:

s Ownership of Shares | Number of Number of Percentage of Shares Owned
(share) | Shareholders | Shares Owned from Capital %
1 Less than 50,000 | 5,676 20,670,183 5.7
From 50,000 to less than '
1 d
500,000 273 38,746,045 10.67
Fram 500,000 to less than
3 r
5,000,000 46 28,908 466 16,23
4 More than 5,000,000 12 244,675,306 6/l.4
L | Total I 6,007 363,000,000 100 ¥
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F Statement detailing the procedures undertaken regarding investor relation controls, indicating the
following:

The Investor Relations page aims to enhance communication channels and encourage the
exchange of information In order to enable investors and financial analysts to reach clear
visions according to the highest standards of transparency and reliability and provide an
opportunify fo obtain the latest information that confirms the extent of commitment to
transparency and the application of institutional discipline standards, where he is responsible
for managing investor relations. Mr. / Ashraf Rady, Aeting Director of Investor Relations.

- Name of the investor relations officer: Ashraf Radi |brahim
- Contact information for the investor relations officer:
= E-mail: gic@emirates.net.as
* Phone: 0097187681959
= Mobile: 00971508828743
= Fax: 0097167681070
- The electronic link to the investor Relations webpage on the company's website:

hitps:iaic-uag ae/categorylinvestors-relations!

G Statement of the special decisions presented at the General Assembly held during 2025 and the
actions taken in relation tharato,

No special decisions were presented at the General Assembly during the year 2025,

H. Name of the rapperteur of the Board of Directors meetings and the date of his appointment
Name: Mrs. Mary Nashed Asaad

The appointment date at the company: January 2, 1997

The appointment date as a Board Secretary: September 18, 2023

. Detailed statement of the fundamental events and important disclosures that the company
ancountered during 2025.

There are no significant events that occurred with the company during the year 2025.

J. Statement of the deals made by the company with related parties during 2025 that equate to 5% or
more of tha company's capital.

There are no deals carried out by the company with related parties during 2025,
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K. Statement of the percentage of nationalization in the company by the end of 2023, 2024, and
2025;

2023 2024 2025

20 %20 %18

L Statement of tha innovative projects and initiatives that the company has undertaken or is
currently devaioping during 2025

There are no innovative and initiatives projects carried out by the company or being developed
during the year 2025.

Allah is the Arbiter of Success,,

Chioian of-the Soard Haad of the Audit Head of the Nomination and Head of the [nternal Contral
Commisies Ramueration Cepartrrent
Committes
Date= 1032026 Date: 10/3/2026 Date 10/3/2026 Daee: 10/3/2026
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Introduction

Driven by the Company’'s commitment to the disclosure guidelines issued
by the Abu Dhabi Securities Exchange in relation to Environmental, Social,
and Governance (ESG) matters, this report reflects the Company’s efforts
to integrate sustainability principles into its strategy and operations during
the period from 1 January 2025 to 31 December 2025. The report highlights
the initiatives undertaken and achievements realized across these areas,
while also shedding light on future opportunities.

In preparing this report, the Company has adopted the Global Reporting
Initiative (GRI) Standards to ensure the comparability and relevance of
disclosures in line with the nature of the Company’s investment-focused

business model, and in alignment with investor expectations and global

best practices.
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The Company

Umm Al Quwain General Investments Company is one of the investment
companies listed on the Abu Dhabi Securities Exchange, seeking to develop
and expand its investment activities.

Umm Al Quwain General Investments Company PSC (formerly Umm Al Quwain
Cement Industries Company PSC) was established pursuant to Emiri Decree
No. (2/82) issued on 11 February 1982. On 18 April 2015, the Company’s
Ordinary General Assembly resolved to cease cement production and sales
operations and to focus exclusively on investment activities, and to proceed
with amending its business activities, trade name, and Articles of Association

accordingly.

On 19 March 2016, the Company’s General Assembly convened and issued a
special resolution approving amendments to the Articles of Association to
convert the Company into an investment company, in accordance with Federal
Law No. (2) of 2015 concerning Commercial Companies, subject to obtaining
the required regulatory approvals. The Company subsequently obtained
approvals from the Securities and Commodities Authority to amend its
business activities and trade name to become Umm Al Quwain General
Investments Company PSC, and received its commercial license from the

Department of Economic Development - Umm Al Quwain.
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STRATEGY

Our strategy is
centered on achieving
investment excellence
through strengthening

governance and

reducing risks, while
adopting digital
innovation in
operational processes.

This approach supports

operational
sustainability, enhances

social and

environmental
responsibility, and
delivers long-term value
to shareholders within
the UAE and beyond.

We are committed to
the highest standards
of transparency and
disclosure, and we
assume full
responsibility toward
our shareholders by

focusing on achieving

long-term value for
assets and
investments.

VISION

To achieve
leadership in the
investment sector
in the United Arab
Emirates by
adopting best
business practices
and social
responsibility, in

support of national

priorities toward

sustainability and

global excellence.
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Company Highlights

NET PROFIT
80,278,957
TOTALASSETS
857,907,316
SHAREHOLDERS EQUITY

788,967,070

Female

Female Workers Emiratization representation in
Board
27% 18% M%
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Our Approach

The Company’s approach is based on integrating sustainability principles
across all business practices and operational activities by aligning its
operations with the United Nations Sustainable Development Goals and
adopting a holistic perspective that addresses social, environmental, and
economic aspects. The Company is committed to applying this approach
with full transparency, ensuring that sustainability is a practical,

measurable practice rather than a purely theoretical commitment.
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Environment

ENVIRONMENTAL
OPERATIONS

Given the nature of the Company’s business, which is focused on equity
investments and does not involve direct operational activities, its operations
are not associated with material environmental impacts.

Nevertheless, the Company applies office-based practices aimed at
minimizing the environmental footprint of its non-operational activities.
These practices include rationalizing resource consumption, reducing paper
usage through digital transformation, and ensuring the responsible
handling of non-hazardous office waste. The Company is committed to
periodically reviewing and enhancing these practices in line with relevant

best practices and the nature of its business activities.

WATER & ENERGY USAGE

The Company’s energy and water consumption is limited to office-based
activities. The Company seeks to rationalize the use of energy and water by
adopting responsible operational practices, including the efficient use of
office equipment and information technology, as well as promoting daily
behaviors that contribute to reducing waste.

The Company also supports the adoption of digital solutions to reduce
reliance on traditional resources, reflecting its commitment to minimizing
the environmental impact of its non-operational activities and improving
resource-use efficiency in a manner consistent with the nature of its

business.



Environment

GHG EMISSIONS

The Company’s greenhouse gas emissions are indirectly associated with
energy consumption from office-based activities. The Company works to
reduce these emissions by rationalizing energy use and promoting
sustainable office practices.

Given the non-operational nature of the Company’s business, the level and
intensity of emissions are considered limited and non-material, and are
managed within the framework of improving resource-use efficiency and
reducing the overall environmental impact. The Company is also
committed to periodically reviewing these practices to support responsible
energy use and contribute to reducing emissions intensity in line with the

nature of its activities and relevant best practices.



Environment

WASTE GENERATION

The waste generated from the Company’s
activities is limited to non-hazardous office
waste, such as paper and minor plastic waste.
The Company does not generate any industrial
or hazardous waste.

The Company adopts practices aimed at
minimizing waste generation, including reducing
paper usage and promoting digital

transformation wherever possible.

CLIMATE STRATEGY

The Company’'s climate strategy refers to the
approach adopted to identify and manage climate-
related risks and opportunities that may arise
indirectly through its investment portfolio and
investment decisions, rather than through direct
operational activities.

During the reporting period, climate-related risks and
opportunities did not result in any direct or material
financial impact on the Company’s financial position,
financial performance, or cash flows. This is due to the
nature of the Company’s investment-focused business
model and the absence of operational activities with

direct environmental impact.



Society

SOCIAL RESPONSIBILTY

The Company adopts an integrated approach to social responsibility, based
on its conviction of its role in supporting sustainable development and
enhancing positive impact across its various stakeholders. This approach
focuses on achieving a sustainable balance between institutional
performance and societal expectations, thereby contributing to the
creation of long-term value for shareholders, employees, and the market.
During the reporting period, the Company continued to develop its social
initiatives by focusing on the following key pillars:

« Empowering employees and developing competencies through
continuous training programs and incentive systems that support
performance and innovation.

« Promoting transparency and disclosure practices by providing material
information to shareholders and investors through official channels
and relevant financial markets.

- Enhancing the internal work environment to ensure occupational well-
being, comfort, and productivity.

« Supporting diversity and inclusion through equal opportunity and non-
discrimination policies, thereby strengthening institutional fairness.

. Maximizing institutional value through responsible practices that
enhance shareholder confidence and support sustainable performance.

The Company reaffirms its commitment to continuously developing its
social policies in line with best practices and in support of its long-term

strategic objectives.



Society

GENDER PAY RATIO

The Company is committed to applying the principle of equal opportunity
and pay equity. It adopts compensation and remuneration policies based
on competence, experience, and the nature of the job role, without
discrimination on the basis of gender. The Company periodically reviews its

salary structures to ensure fairness and transparency.

EQUALITY

The Company has a formal non-discrimination policy that is applied across

all employment practices.

HEALTH & SAFETY

Clear safety procedures have been established, and employees are
regularly informed and made aware of them. The Company also provides
health insurance that covers employees’ medical needs and ensures their
well-being, alongside continuous monitoring to ensure compliance with
safety standards and the mitigation of potential risks. These efforts aim
to create a safe and healthy working environment that promotes

employee well-being and enables them to perform at their best.



Society

EMIRATIZATION

Emiratization represents a core component of the sustainability strategy of
any company operating in the United Arab Emirates, as relevant policies
aim to encourage the employment of UAE nationals and support their
professional development, generating mutual benefits for both the
Company and the national economy.

During 2025, the Company achieved an Emiratization rate of 18%, in line
with the approved Emiratization requirements in the UAE. The Company is
proud of its contribution to the UAE Government's efforts to enhance
national workforce participation and support the sustainable development

of the national economy.



Governance

CORPORATE GOVERNANCE

At Umm Al Quwain General Investments Company, governance and
integrity are placed at the core of our strategy to safeguard shareholders’
rights and attract high-quality investments. Our Board of Directors leads
this vision by setting strategic plans and fostering long-term value creation
for stakeholders.

The Board is also committed to exercising direct oversight of executive
performance to ensure the application of the highest standards of
transparency and professional practices, thereby supporting sustainability

and institutional excellence.



Governance

BOARD INDEPENDENCE

The Company is committed to applying sound governance principles by
strengthening the independence of the Board of Directors, including the
separation of the roles of the Chairman of the Board and the Chief
Executive Officer.

The composition of the Board includes independent directors who
contribute to objective decision-making and enhance the effectiveness of
oversight and supervision, in line with applicable regulatory requirements

and recognized best governance practices.

BOARD DIVERSITY

The representation of women on the Board of Directors is regarded as a
strategic imperative that goes beyond the concept of equality, serving as a
vital driver for enhanced economic performance and elevated governance
standards. Attracting female talent to the highest levels of leadership
reflects our firm commitment to diversity and inclusion, grounded in the
belief that diversity of perspectives is a key catalyst for innovation and a

fundamental pillar for making sound, inclusive strategic decisions.



Governance

ETHICS & PREVENTION OF
CORRUPTION

The Company is committed to implementing a formal ethics and anti-
corruption policy aimed at promoting integrity and transparency across all
its activities and dealings. This policy defines the principles and behavioral
standards that must be adhered to by employees and management,
thereby contributing to the prevention of corrupt practices and conflicts of

interest.

DATA PRIVACY

The Company places significant importance on data privacy and protection
and has established policies aimed at safeguarding the confidentiality of
information and protecting personal and business data from unauthorized
access or misuse. The Company implements appropriate procedures and
controls to ensure information security and compliance with relevant
regulatory requirements, thereby strengthening stakeholder trust and

maintaining data integrity.



2026 Sustainability Goals

Enhancing digital transformation.

Reducing waste generation.

Contributing to the community.

enhancing compliance with corporate
Governance.

Promoting sustainability.

B A B AR
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Conclusion

In conclusion, this report reaffirms the Company’s steadfast commitment
to sustainability as an integral part of its corporate strategy and long-term
business model. The Company strives to achieve an effective balance
between economic performance and environmental and social
responsibility, while adhering to the highest standards of governance and
transparency, thereby delivering sustainable value to shareholders and all
stakeholders.

In the next phase, the Company will continue to develop its sustainability
programs, enhance resource-use efficiency, reduce environmental impact,
support the community, and further strengthen sound governance
practices.
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