&

alolSsoll

integrated
KUWAIT : 25/3/2026 2026/3/25 b <y 5
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Subject: Analyst / investors
Conference Transcript for Q4-2025

With reference to the above subject, and
pursuant to the requirements of Boursa
Kuwait Rules , as per Resolution No.(1)
/2018 kindly note that the quarterly
Analyst / Investors Conference (Q4/2025)
was held through a Live Webcast on

Wednesday: 18/3/2026 at 2:00 pm local

time.

Please refer to the attachment for the

minutes of the Conference (Q4/2025).
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Analyst Conference
Q4 & FY 2025 Results
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= The performance of the Company for the year 2025 is lower than the target. While the performance for
first half of the year 2025 was satisfactory, second half of 2025 shown sharp decline in revenue and
profitability mainly due to the slackness in demand for the equipment from the main contractors since
it is linked to the contract execution delays and lower revenue from shutdown maintenance in Q4 2025.

= The utilization rate of the equipment is at satisfactory level above 61%, however revenue rates are not
increasing due to a threat posed by competitors supply of cheaper non-European equipment.

= Region wise demand for the equipment services shows slow down in Qatar and it is steady in KSA with
the scope of improvement in 2026. The demand for equipment services in Kuwat is improving but
slowly.

= The total capital expenditure for the year 2025 was KD 8 million distributed across the regions, providing
opportunity to replace ageing machinery, acquire new equipment to counter competition and to match
the market requirements.

= Directors recommended a cash dividend of 25 fills per share for the year 2025.

Analyst Conference — Q4 2025
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= Revenues for 2025 is almost equal to the revenue of 2024, while comparative revenue growth figure
in 2024 vs 2023 was 13%. Revenue for Q4 25 is lower by 6% compared to Q4 24, due to the decline
in the revenue in Qatar and KSA.

Full Year Revenue

10,259

| I

35,497 35,476

Q4 2025 Q4 2024 2025 2024

Note: Figures in KWD thousands

Analyst Conference — Q4 2025
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= Net profit for the year 2025 is KD 5.5 million lower by 20% compared to KD 4.1 million net profit for
the year 2024. Net Profit of the previous year includes exceptional income up to KD 1.2 million from

reversal of the provisions and foreign exchange gain.
= Q4 25 Net profit Ke 1.14 million is declined by 56% compared to Q4 2024 Net Profit of KD2.63 million

Q4 Net Profit Full Year Net Profit

6,877

2,630

5,529

1,141

42025 42024
Q Q 2025 2024

Note: Figures in KWD thousands
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The share in the total revenue of the Kuwait region improved to 39% of the total revenue during 2025

as compared to the 38% for the year 2024. Revenue share from Qatar is 41% vs 42% in 2024 and the
revenue share of KSA is 20% vs 16% in 2024

During Q4 2025 due to the drop in revenue in Qatar and KSA and increase in revenue in Kuwait, its
share improved to 43%

. Saudi
Saudi 50%

Kuwait
Kuwait 39%

43%

41%

Analyst Conference — Q4 2025
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Revenue Contribution by Operational Segment

27,257 27,420

W 2025
2024

6,105 6,427

1,234

482 403 675 497 472
_— s o
Equipment Rental Transportation Stevedoring Operations Oil Field Services Others

Note: Figures in KWD thousands

Analyst Conference — Q4 2025
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Financial Position

31 Dec 2025 31 Dec 2024 Change (%)

Current Assets 21,359 20,145 6%
Property & Equipment 88,514 91,991 (3.8)%
Right-of-use Assets 312 448 (30.4)%
Deferred Tax Asset 149 136 9.6%
Total Assets 110,334 112,721 (2.1)%
Borrowings 35,270 32,258 9.3%
Capex Creditors 3,658 3,421 6.9%
Trade & Other Liabilities 7,045 11,589 (39.2%)
Lease Liabilities 327 594 (45%)
Shareholders’ Equity 64,034 64,859 (1.3%)
Total Equity & Liabilities 110,334 112,721 (2.1%)

Note: Figures in KWD Thousands

Analyst Conference — Q4 2025



Financial Highlights

S
alol<soll
integrated

Statement of Income

Q4 Full Year
2025 2024 Change % 2025 2024 Change %

Revenue 9,627 10,282 (6.4)% 35,497 35,475

EBITDA 4,755 6,790 (30)% 19,772 20,879 (5.3)%
Depreciation (2,939) (2,780) 5.7% (11,554) (10,819) 6.8%
Finance Costs (551) (532) 3.6% (2,134) (1,905) 12%
Net Profit 1,141 2,630 (56.6) % 5,529 6,877 (19.6)%
Earnings Per Share (fils) 451 10.40 (56.6)% 21.85 27.18 (19.6)%

Note: Figures in KWD Thousands

Analyst Conference — Q4 2025
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Company Highlights
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= Cranes contributes 73% of the total revenue. The utilization of equipment has shown improvement
and the utilization of the cranes during 2025 increased to 57% from 61%, the % increase is partially
boosted by sale of 40 units of non-revenue generating old lower capacity cranes

Crane Utilization

68%
61%

57%
53%
50% 50%
40% 42(/

2018 2019 2020 2021 2022 2023 2024 2025

Analyst Conference — Q4 2025

13



&5
Capital Expenditure ]
integrate

Total Capital Expenditure during the year 2025 was KD 8.2 million as against the target of KD 10 million,

spread across 44% in Kuwait, 38% in Qatar and 18% in KSA. 82% of this capital expenditure was for the
procurement of cranes.

Budgeted capital expenditure for the year 2026 is approximately KD 4 million.

Note: Figures in KWD Thousands

Analyst Conference — Q4 2025
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