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Developments that occurred to the disclosure
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DISCLAIMER
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The information set out in this presentation and provided
in the discussion subsequent thereto does not constitute
an offer or solicitation of an offer to buy or sell securities.
Itis solely for use at an investor presentation and is

provided as information only.

This presentation does not contain all of the information

that is material for an investment decision.

This presentation has been prepared by BEYOUT
Investment Group LLC. (“BEYOUT”) and may not be
reproduced (in whole or in part), distributed or
transmitted to any other person without BEYOUT's prior

written consent.

The information in this presentation and the views
reflected therein are those of BEYOUT and are

subject to change without notice.

BEYOUT HOLDING

This presentation does not disclose all the risks
and other significant issues related to an

investment in any securities/transaction.

Historical information should not be relied upon as
an accurate prediction of future performance.
BEYOUT is under no obligation to update or keep

current the information contained herein.

No person shall have any right of action against
BEYOUT or any other person in relation to the
accuracy or completeness of the information contained

in this presentation.

Any forward-looking statement or views in this
presentation or subsequent discussion are subject
to risks and uncertainties that may cause actual
results to differ. BEYOUT does not assume any
obligation to update such views or statements and
make any public announcements regarding the

revisions to such statements or views.
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WHO

WE ARE

- INVESTOR PRESENTATION | 2025 RESULTS

BEYOUT Holding is a regional pioneer in providing comprehensive human resources and project
lifecycle support, complemented by real estate services. In June 2024, Beyout Holding was listed in the
region. Since our incorporation in 2006, we have managed a portfolio of rapidly growing companies

and diversified into complementary service industries across the MENA region.

KRH, the HR arm of Beyout, provides integrated HR solutions and life support services to various
clients in Kuwait. Today KRH is recognized as a well-founded, sustainable, and legal partner to
businesses within the region. As industries evolved, KRH was agile in gaining a deep understanding of

its clients’ changing needs and reforming its strategies to address new challenges.

REH provides specialized real estate services of high quality and efficiency. Services provided are
focused on managing facilities including residential and commercial properties,and BOT projects.REH
has also developed specialized plans and programs, to support tenants and customers through the
“The 24/7 Program”. The 24/7 Program provides round-the-clock solutions in facility management,
maintenance activities, and customer service. The company has achieved great success, not only by
providing Real Estate Solutions, but also by applying innovative development concepts in the real

estate market, to contribute to the economic development in the State of Kuwait.



YOUR DESTINATION FOR BUILDING DREAMS, CRAFTING HOMES

Project Overview

Beyout Plus encompasses a substantial
250,000 m which offers a unique
opportunity to create a world-class
commerce facility blending retail and
warehouse elements. Beyout Plus
prioritizes international logistics best
practices while incorporating local
context, culture, and traditions.
Distinguished by attractive indoor and
outdoor spaces, the project stands out in
Kuwait and the global marketplace,
emphasizing comfort and manageability.

Planned to serve new homeowners,
Beyout Plus enhances the customer
experience by providing a diverse range
of products, from accessories to home
furnishes, building materials to machines
and engineering services. Serving as a
centralized hub for customer needs,
Beyout Plus facilitates the selection,
comparison, sourcing, and potential
grouping of purchases, streamlining the
construction journey for new
homeowners.

Key Features

PRIME LOCATION

Our prime location serves both residents of Al Mutlaa
City and a broader audience across Kuwait. Beyout Plus
is a one stop destination strategically positioned, offers
a comprehensive solution for all home furnishing needs.

’ DIVERSE RETAIL SPACES
Beyout Plus offers diverse retail spaces, tailored to meet
the specific needs of your business. Whether you
envision an intimate boutique or an expansive
showroom, our varied space sizes offer flexibility.
Additionally, our fully-equipped spaces provide
seamless maintenance services, including reliable water
and electricity, empowering you to effortlessly bring
your vision to life within your chosen space.

’ SMART BUILDING—-ECO-FRIENDLY
Beyout Plus is thoughtfully designed to be both smart
and eco-friendly, ensuring a harmonious blend of
innovation and sustainability. This commitment not only
reflects our values but also creates a unique and
appealing space for businesses.

’ PARKING SPACE
At Beyout Plus, our outdoor and multilevel indoor
parking areas are designed to accommodate a
substantial number of cars, ensuring convenience from
the moment you arrive, providing ease and accessibility.
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Leasing Opportunities

= Retail

= Showrooms

= Offices

= 3PL (Third Party Solutions)
= Open Yard

= Restaurants




= ABOUTBEYOUTPLUS

Beyout Plus is T -

an innovative hub dedicated to the art of home. Located in the Al-Mutlaa area, Beyout Plus was
conceived to meet the evolving demands of residents, designers, and businesses in Kuwait>s
burgeoning new residential city. A modern retail center that integrates retail and warehouse spaces,
Beyout Plus offers a seamless and sophisticated shopping journey, and caters to home furnishings
and building materials. Its curated selection of global and regional brands ensures a comprehensive
experience for both large-scale and detail-oriented purchases, making it a central destination for
design professionals and homeowners alike. Beyout Plus reflects a forward-thinking approach to
retail, where functionality meets design excellence.

Spanning an impressive 250000 square meters and connected by a major highway, Beyout Plus

is strategically divided into four quadrants to maximize efficiency and convenience. The quadrants

feature a gross leasable area (GLA) of 120,000 square meters dedicated to showrooms, retail, and

logistics. Additionally, the development offers 30,000 square meters of open yard storage, staff y 2
accommodations for over 750 employees, and a multi-floor car park capable of hosting more than )
2250 vehicles. Complementing the retail spaces, there is also 4000 square meters of workspaces W
designed to foster creativity and productivity. K
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250,000 m2 120,000 m2 30,000 m2 Over750 4,000 m2 _
Total development Gross leasable area Storage Employees Creative and
area (GLA) On-site workforce  productive workspaces
- oy two nersectin iter tand bust OUR LOCATIC
Beyout Plus is further enhanced by two intersecting interior boulevards, naturally lit and bustling

with activity, which serve as central arteries guiding shoppers to each tenant space. This thoughtful
organization ensures that every tenant has convenient access to logistical support while optimizing
the overall customer experience. Beyout Plus represents a harmonious blend of convenience,
and innovation, positioning itself as a pioneering retail and design destination in Kuwait.
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M MISSION

To provide a dynamic and seamless retail experience that redefines the standard for home furnishings and
building materials in Kuwait. At Beyout Plus, we aspire to create a vibrant hub centered around the art of home,
integrating convenience, quality, and innovation. Our carefully curated selection of global and regional brands
serves both professionals and residents, offering a destination where design inspiration seamlessly meets
functionality. By simplifying the shopping journey and fostering a space that nurtures creativity, practicality,and
community connection, we aim to shape an environment that inspires and supports growth for all.

M VISION

Tobecome the foremost destination for home and designin Kuwait, internationally acclaimed for ourinnovative
retail approach and unwavering commitment to enhancing the consumer experience. Beyout Plus aims to
be a trusted hub for comprehensive home solutions, redefining how people shop for their living spaces. By
setting a new benchmark for excellence in retail and design services, we aspire to establish Beyout Plus as a
transformative brand that resonates across the region and beyond.
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Community Engagement
B EYO UT PLU S Beyout Plus is deeply committed to fostering community connections by actively participating in

T L N E and supporting local initiatives, promoting a sense of belongmg and loyalty among aH who visit.

Prime Location

Situated within the flourishing Al-Mutlaa area, Beyout Plus benefits from its exceptional accessibility
in this rapidly growing residential and commercial area.

= W

State-of-the-Art Amenities
From advanced facilities to spacious parking, comfortable seating areas, and complimentary Wi-Fi,
Beyout Plus is de5|gned to oﬁer a seamless and elevated shopping expenence

h—

Curated Offerings

A thoughtfully selected blend of international and local brands, along with diverse dining and
entertainment options, caters to a wide range of tastes and preferences for every visitor.

Family-Centric Environment
We pride ourselves on creating a welcoming space for families, featuring dedicated childrenss play
areas, tailored family events, and convenient services like stroller valet.
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M A HYBRID RETAIL EXPERIENCE

Located in Kuwait's Northern territory, Beyout Plus offers the most advanced and comprehensive
destination for home solutions, embodying the principles of quality, value, artistry, and exceptional
senvice.

® Cutting-Edge Retail and Omnichannel Experience: Beyout Plus seamlessly integrates
omnichannel retail and highly efficient logistics spaces, ensuring a streamlined experience for
both retailers and customers.

@ \/ibrant Urban Environment: The design maximizes natural light and creates lively spaces where
intersecting streets foster community gathering, marketing, and cultural events, encouraging
mobility and healthier lifestyles.

@ Optimized Flow: Easily accessible via the main road, the development offers on-grade parking
leading directly to the retail hub, enhancing customer convenience.

@ Sustainability Focus: With a commitment to minimizing energy consumption, the project
employs innovative passive energy practices, significantly reducing its overall carbon footprint.

@ \World-Class Facllity: Drawing on international best practices in logistics and retail, Beyout Plus

merges global expertise with local culture and traditions, creating a dynamic and future-ready
retail and warehouse destination.




Beyout Plus Construction Update

= Construction progress is 39%.
Expected launch date is Q1 2027. (Project timeline under review following temporary external disruptions, while leasing momentum remains)

Beyout Plus is seeing strong leasing momentum, with 25 anchor tenants actively engaged in the pipeline.

Signed contracts to date cover 17% of the total leasable area equivalent to 21,000 sqm, reflecting early market confidence and brand demand

ahead of launch.
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HIGHLIGHTS
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Key Highlights

Revenue in 2025 grew by 8.8% compared to 2024, reaching KWD 84.9 million.

Contract awards more than doubled to KWD 85.9M, reflecting strong commercial
execution.

Net profit reached KWD 8.2 million.

Non-USG revenue increased from 42% in 2024 to 49% in 2025, reflecting continued
progress in diversification strategy.

Regional revenue contribution increased from 14% in 2024 to 18% in 2025, reflecting
continued momentum in GCC expansion.

UAE market entry enabled by manpower license, unlocking ~KWD 12M pipeline and
delivering ~70% revenue growth with profitability achieved in FY’25.

Saudi Arabia revenue doubled YOY to ~SAR 49M, with healthy gross margins (~22%),
reinforcing its position as a key growth market.

Awarded Al-Muthanna Complex PPP project (REH), securing a long-term revenue-
generating asset under a 15-year usufruct agreement.
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BEYOUTHOLDING

KD 34 .9m

25 Revenue

KD 23.5Mm

25 GP

KD 8.2M
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BEYOUTHOLDING
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BEYOUTHOLDING

Robust Qualified Pipeline Supports Future Growth

QUALIFIED PIPELINE COMPOSITION BASED ON MARKET
(WITH A HIT RATE OF 36%)

| KD 589M 2025 Pipeline FY 2025 Pipeline

589,345,103

> KD 2 1 1 M g::::iti‘:lities

85,922,835

]
> KD 8 6 I\/I Won Deals Total Pipline Won
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BEYOUTHOLDING

Contract Wins More Than Double in FY’25, Reaching KWD 85.9M

= Record Contract Wins in FY’25

Total contract awards reached KWD 85.9M in FY’25, more than doubling FY’24 levels (KWD 40.4M). This
milestone reflects accelerated commercial momentum and the company’s increasing competitiveness

across priority markets.

Strong Growth Momentum

The FY’25 performance demonstrates a step-change in the company’s growth trajectory, supported
by improved business development execution, deeper market relationships, and stronger positioning

within target sectors.

= Balanced Market Expansion

= 27 M KWD secured from US Government contracts, reinforcing our international
credibility.

= 60 M KWD from local government projects, reflecting strong domestic positioning —
this healthy balance underscores our diversified and resilient portfolio strategy.

= Foundation for Scalable Growth
= The strong FY’25 performance reinforces the company’s diversified contract pipeline
and scalable delivery model, positioning the business to sustain growth in the coming
years.
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Won FY 24 vs 25

85,922,835

40,449,204

FY 2024 FY 2025



KWD 589M Regional Pipeline Anchored by Kuwait BEYOUTHOLDING

281,413,617.82

193,785,787.34

51,206,206.99
36,605,384.14

7,045,665.19 7.158,230.44 - ] 11,996,634.10
— — | ]

Bahrain Irag Jordan Kuwait Qatar Saudi Arabia UAE

= Kuwait Anchors the Regional Pipeline: Kuwait remains the largest pipeline contributor at ~\KWD 281M, reinforcing its role as KRH’s core
market and the primary driver of near-term contract conversion.

= Bahrain Pipeline Elevated by a Major Strategic Opportunity: Bahrain’s pipeline reaches ~KWD 193M, largely driven by a single high-value
project. Excluding this opportunity, the underlying pipeline remains broadly aligned with regional peers.

= Regional Expansion Building Across GCC Markets: Qatar (~KWD 51M) and Saudi Arabia ("KWD 36M) are emerging growth markets, while the
UAE, Jordan, and Iraq collectively contribute YKWD 26M, reflecting early traction as KRH expands its regional footprint.
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BEYOUTHOLDING
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PPP Project: Al-Muthanna Complex

REH, in consortium, has secured the Public-Private Partnership (PPP) agreement for the redevelopment
and management of Al-Muthanna Complex, a landmark commercial asset in Kuwait City.

Investment Highlights: A ———

= Prime city-centre location in Kuwait, benefiting from strong and established
commercial footfall.

= Comprehensive redevelopment and modernization to reposition the asset
and enhance long-term value.

= 15-year usufruct structure providing clear revenue visibility and income
stability.

= Value creation driven by space optimization and an improved, higher-quality
tenant mix.

= Fully aligned with REH’s strategy to unlock value from strategic urban assets.

= The project is projected to achieve an equity IRR of ¢.12.3% over a 15-year
period, with expected commencement in Q3 2028.

A high-visibility asset with immediate upside through renovation, rebranding, and strong demand — aligned
with our strategy for sustainable urban revitalization.
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BEYOUTHOLDING

Board & Executive Management

BOARD OF DIRECTORS EXECUTIVE MANAGEMENT
Eyad AliJasim Al Faalah Abdulrahman Al Khannah
Chairman Group CEO — Beyout Holding
Abdulrahman AlKhannah Ahmed Shawki

Vice Chairman & Group CEO Group CFO — Beyout Holding
Ibrahim Abdullah Al Khuzam Mohammad E. Al Muaili
Board Member CEO - KRH

Essam Eissa Abdulrahman Alasousi Ali AlKulaib

Board Member CEO - REH

Saleh Mohammad Saleh Al Khannah
Board Member

EisaAS Alweggian
Board Member
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Key Highlights: Income Statement SEVOUTHOLDING

Revenues (2025 Vs. 2024)
* The Human Resources segment generated

|——— +8.8% _—_l
78.1
approximately 89% of the total consolidated revenue, I

while The Real Estate segment contributed 11%. 2024 2025

Revenues CAGR

‘ +5.9% CAGR l

Financial Performance — 2025

84.9

= Total revenue for 2025 increased by 8.8% compared to
2024, reaching KWD 84.9 million.

= Earnings per Share (EPS) for 2025 declined by 1.9%,
reaching 27.49 Fils

= The CAGR of 5.9% reflects a consistent growth in
revenue, demonstrating the company’s ability to
expand its top line effectively over the past three years.

2023 2024 2025
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Key Highlights: Income Statement

BEYOUTHOLDING
Gross Profit (KWD m/% revenues) Adj. EBITDA (KWD m/% revenues)
li +9.5% ' li -5.3% ]
27.7% 29.5% 25.7%
27.5%
'
2024 2025 2024 2025
Net Profit (KWD m/% revenues) Earning per share (Fils)
i— -1.9% l ‘— -1.9% —l
10.8% 9.7%
2024 2025 2024 2025
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Key Highlights: Balance Sheet

Total Assets (KWD m) Equity attributable to the Shareholders(KWD m) Bank Debt (KWD m)

,7 +7.1% —l

Dec-24 Dec-25
Return on Average Assets
5.6%
I !
2024 2025

-3.8%

Dec-24 Dec-25

Return on Average Equity

16.1%

15.8%

2024 2025

BEYOUTHOLDING

,7 +33.7% —l
Dec-24 Dec-25
Bank Debt to assets
32.8%
26.3%
Dec-24 Dec-25

n INVESTOR PRESENTATION | 2025 RESULTS



BEYOUT HOLDING

2025
RESULTS

25 MAR 2026

THANK YOU



= HERMES

Beyout Holding Co.
Year End 2025 Analysts Conference

Fahad Shaikh (Moderator)

Good morning and good afternoon, everyone. Welcome to Beyout Holding Company's Full
Year 2025 Results Call. My name is Fahad Shaikh, and I will be your host for the call.
Representing the company, we have with us Mr. Abdulrahman Alkhannah, Group CEO; and
Mr. Ahmed Shawki, Group CFO. Before we kick off the call, I just want to draw your attention
to the disclaimer on the screen right now. And now I would like to hand over the call to Mr.
Abdulrahman to take things forward. Thank you.

Abdulrahman Mohammad Saleh Alkhannah (Chief Executive Officer)

Thank you, Fahad, very much for the intro. And before the intro, let me start by mentioning a
very important aspect, maybe it is non-business related. But [ would say, God bless us, God
bless the GCC countries, we are in a situation where, in shaa Allah, and hopefully, we will pass
through, again, positivity around this is it's going to end in a way or another. And by the time
it gets near to the end, I think there is a lot of opportunities that will rise when the GCC/the
Middle East has a more peaceful situation.

[ would love to start my presentation, as [ always do, for people who don’t know Beyout. But
['d like to have a very quick glimpse about who we are, what do we do and then move into the
results and the performance of the company and the key highlights of the company.

Beyout Holding in a very brief is what we call a comprehensive pioneer human resource
solution provider that provides resources for our customers through our subsidiary, which
is called KRH. What do we mean by comprehensive human resource solutions? We provide
the entire ecosystem around the resource itself.

So we provide the people, the services associated with them in terms of HR like recruitment,
payroll, again, onboarding, mobilization, demobilization of resources, which call the HR
aspect and the logistic aspect of the resource, which is the housing, the catering, the transport,
everything associated and needed for that resource to have, I would say, a very productive
in-premises and a very peaceful and, I would say, adequate life of work, and that's what we
mean by comprehensive.



Associated with that, of course, our real estate arm, which mainly provides one of the key
services of the human resource, which is the housing component. So we provide housing for
majority of our resources that we provide to our clients.

That by itself created a real estate capacity serving that large number of units, made us a
pioneer when it comes to really property management and facility management, which make
us one of the leading companies that provide this service. And I'm talking about the property
management, the facility management, for the government, given the opportunities that have
risen in Kuwait and continue to rise in the recent, I would say, months and the coming
months.

We become one of the biggest companies that provides the government private-public
partnership, the BOT, which we're going to also talk about when we speak about the
performance of the company and the achievement of the company during this year.

in the next slide, you would see one of the biggest BOT projects that we won back in 2023.
Why I always put this project in specific in my investor presentation? Because I think that has
a significant value within the performance of the company once it is launched, hopefully, by
next year.

In brief, we're talking about 250,000 square meters of retail showroom offices, third-party
logistics and open yards and restaurants. Those are the activities within this project. We try
to create some uniqueness around this project by what we call a hybrid experience model in
which we provide all the needed, I would say, requirements for an individual to have a special
experience when he starts thinking about building his house, renovating his house, any
requirements, any need that is related and associated with the house itself.

So we create this experience in one of the newly developed areas in Kuwait called Mutlaa
area. It is towards the north side of Kuwait. That area by itself is going to be the biggest city
of Kuwait. It's going to host by 2030 around -- more than 300,000 people in this area. We are
considered one and the only, I would say, big -- I don't want to call it mall, but an experience
mall in that area. And that creates some sort of uniqueness in that project.

Again, in the next slide, we speak about the location. I spoke about Mutlaa. I spoke about the
perspective of Mutlaa, where does it stand, how many people, et cetera, et cetera. And in the
next slide, we spoke about our value and mission. And our mission here, again, to be not, I
would say, a traditional mall or commercial property, but we try to be more specific, more
target mall experience that is specifically toward an objective, which creates first experience.
Second, it's a fulfillment or a one-stop fulfillment for the house requirements for the
individuals in Kuwait.

In the next slide, you see some sort of the perspective of the property itself. Again, we're going
on an upper-scale type of experience. In the next slide, I speak about the hybrid experience



model, which is, again, mixing the experience and the objective requirements of the
individuals and retailers.

Now in the next slide, I always try to give updates about where do we stand? We are around
40% of construction. The expected launch, as I said, first quarter next year. And honestly
speaking, the impact of what's happening right now, the situations and the geopolitical
tension that is happening, I cannot determine how much it is impact. We have long lead items
that are due to arrive and hopefully, that the logistics around the region gets better and better,
that doesn't impact.

Maybe by next or first quarter, which will happen next month, maybe we'll have a more
determined view about whether the due date and the launching date of the mall is going to
be impacted or not. But the good side of it is the momentum of leasing is there. | mean we're
still negotiating with our anchor tenants. We already covered up 17% of the total leasable
area, only fulfilling the anchor tenants. We haven't opened up for small retailers. We want to
finish first the anchor tenants that we have -- we started earlier or mid last year, and we are
trying to achieve our target, in shaa Allah, by first quarter this month to open up and launch
for the rest of the retailers.

Now after giving a brief about the company, I'm going to speak about what happened in 2025.
Alhamdulillah, we have grown approximately 9% in our revenue in comparison to 2024. We
have achieved a significant, | would say, unmatched experience when it comes to how many
contracts we have got awarded during the year, reaching around KWD 86 million in
comparison to previous year of maybe KWD 40 million, so doubling the amount of contracts
that we achieved. Our net profit is KWD 8.2 million.

One of the key achievements that we always try to track is, again, the diversification aspect
between what we call U.S. government versus non-U.S. government. We have increased our
non-U.S. government portion from 42% to 49%. Our target was 50-50. So we're almost
achieving our target.

Also, we're trying to also recognize and focus on our regional expansion, how efficient our
ROE is when it comes to our regional expansions. We have grown our Kuwait versus region
from 14% to 18%, and we keep monitoring that aspect of diversification as well.

One of the -- two key highlights about our diversification is UAE, of course. Obtaining the
license last year has unlocked our pipeline, not only unlocked our pipeline, but we have
grown also our profitability in UAE by itself, approximately 70%.

In Saudi, for example, it is our second biggest market. We have doubled our revenue to reach
approximately SAR 50 million with a very healthy gross margin. We are very positive. We're
very optimistic in the Saudi market when it comes to our kind of business as we're growing
both U.S. government and non-U.S. government as well.



On the real estate side, we have got awarded, again, one of the biggest projects in Kuwait. It's
called Al-Muthanna Complex. People in Kuwait who are, | mean, in my generation or some
sort of millennials, they know Al-Muthanna because it has a very nostalgic, historic, [ would
say, place in the heart of that generation. It's in the heart of Kuwait, very strategic locations.
Again, this project is a 15-year project, plus two years of construction. We are going to sign
the contract hopefully by first week of April. So our two plus 15 -- I mean, it's like two plus
15. Soit's a total of 17 years will start in 2028 in April.

So hopefully, if we do the math correctly, by year 2028, we're going to start recognizing the
revenue of that particular project, which again creates some sort of projections of how much
the real estate component and those BOT projects are going to contribute into the
performance of the company in the coming years.

Again, one of the frequent slides that we always show about the potential and the pipeline,
how we see our business, how much pipeline, how many projects we are tracking in the
pipeline. And let me put some sort of clarification on that particular slide or that particular
piece of my presentation. Hopefully, by next quarter, we're going to present it to you
differently. So you're going to see a different number.

And why is that before [ speak about this number? Because we have acquired a license with
a company called Salesforce. It is the biggest CRM system in the world. And Salesforce is
associated with Al component that will help us, first, identify the opportunity; second, qualify
the opportunities and give us a very good analysis about what is the percentage of winning,
what is the type of clients, what is the type of contracts.

So we're going to have a more in-depth pipeline report that we're going to show you,
hopefully, by first quarter, which is going to happen in the next two months. So before talking
about these numbers, I'm just trying to prepare you for the first quarter -- so we're going to
show you a different kind of slide when it comes to how do we foresee the pipeline.

Again, going back to our pipeline in 2025, we have identified approximately KWD 590 million
of projects that will be executed over a span of average of three to five years. Out of those, we
have qualified KWD 211 million. Out of those KWD 211, we already won KWD 86 million.
There's always a question about what about the rest? We still -- some of them are still pending
with clients. Some of them are lost. So this is how we track our pipeline.

In the next slide, you'll see more detail about countries -- or before we see the countries, let
me speak about the detail of how many of those contracts we won in comparison to last year.
As 1 spoke earlier, we have doubled the amount of contracts that we won last year in
comparison. It's between KWD 40.5 million of project that we won in 2024. We won almost
KWD 86 million worth of projects, and that reflects also the competitiveness that we work in,
and that also shows the growth momentum that happened during last year.



One of the key things as well to also speak about is the ratios between this KWD 86 million --
how much is U.S. government, how much is non-U.S. government. We're trying to monitor
how much growth is coming from the U.S. government versus how much growth is coming
from non-U.S. government. Why do we always mention this mix? Because we know that
according to our announcement, we have -- we work in different margin spectrums, but we
try to diversify to reduce the risk of, again, a single concentration risk of clients, etc...

So those figures are also important for you to analyze where this growth is coming from and
how much it is impacting our profitability in the future. Again, this creates a foundation for
our growth coming in the future, in shaa Allah.

In the next slide, again, where does this pipeline come from? Kuwait always will continue to
be our headquarters, our main pipeline creation. Bahrain -- I've always and repeatedly
spoken about the one-off KWD 190 million or KWD 180 million project that is still pending,
and we're monitoring with our clients in Bahrain.

Apart from that, our biggest market comes from the Saudi market and the UAE market. We've
seen a jump in the Qatari market, particularly with the U.S. government expansion in Qatar
during 2025, and that created the jump in Qatar pipeline.

When it comes to REH, I spoke about Muthanna. It is one of the projects that we already won.
There are approximately 23 more projects coming in the next 2 to 3 years that will be rebid
by the government. It's good also to mention that we are part of a consortium that includes
some of our partners that we get into those projects. Getting with consortiums creates more
competitiveness, widens our knowledge when it comes to these types of projects and also
gives us the ability to manage our cash flow even better.

More about Muthanna in particular, I spoke about this iconic building. I talk about the
nostalgia feeling of some self-generation, the locations, the time of the project itself. We're
talking about approximately 27,000 square meters of commercial property and
approximately 60 residential units. So it's a complete, [ would say, project that has residential
and commercial property.

Approximately, the IRR expected in this project is %12.3. And the term of this contract is 15
years. That will commence hopefully by Q2, Q3 2028. Nothing changed when it comes to our
Board of Directors and our executive management. We have a very stable management and
Board of Directors.

Next slide -- I mean, the financial performance of the company. [ will let Mr. Ahmed Shawki,
our Group CFO, start talking about it. And I'll stay towards the end of the presentation to
always welcome all your questions.

Ahmed Shawki (Chief Financial Officer)



Thank you, Eng. Abdulrahman. As-salamu alaykum, everybody. We would like in this three
slides, we will be going through the performance of Beyout for 2025 and comparing that with
the performance in 2024.

Alhamdulillah, as Mr. Abdulrahman has been mentioned, we have a growth of about 9%. For
the top line, the revenue has increased to KWD 85 million compared to 2024, it was about
KWD 78 million. KRH contributed about 89% of revenue while the real estate segment is
contributing by 11%.

EPS we achieved 27.49 Fils in 2025 compared to 28.01 fils last year. Our CAGR during the
last three years from 2023 to 2025 has increased about 6%. In the next slide, the gross profit
increased by 9.5% compared to 2024, which was KWD 23.5 million with 27.7% margin,
compared to 2024 it was KWD 21.5 million with 27.5% margin.

Regarding EBITDA has been decreased around by 5%, with margin 25.7% in 2025, compared
to last year which was 29.5%. The net profit has decreased by about 2%. We reached KWD
8.2 million in 2025 with 9.7% margin, and it was KWD 8.4 million in 2024. The EPS -- earnings
per share -- in 2025 was 27.49 fils compared to last year was 28.01fils.

In the last slide, we'll go to the other ratios related to balance sheet, Total assets increased -
because of Mutlaa, Mutlaa has been growing in 2025 for the performance on the ground. So
total assets reached KWD 228 million with a growth of 7.1%. The equity decreased due to
distribution in the half-year, Reaching KWD 51.2 million compared to KWD 53.2 million last
year.

Bank debt has also increased by 33.7% mainly due to Mutlaa, Reaching KWD 74.8 million.
Return on Average Assets declined to 4.4% in 2025, compared to 5.6% in the previous year,
mainly due to Muttlaa still being under construction and not yet generating revenue.

The return on average equity we have achieved 15.8% in 2025 compared to last year in 2024;
itwas 16.1%. Last, not least, the bank debt to assets increased in 2025 to 32.8% compared to
26.3%. Lastyear.

Thank you very much.
Fahad Shaikh (Moderator)

Thank you, Mr. Abdulrahman. Thank you, Mr. Ahmed, for the presentation. Now we’ll open it
up for the Q&A session. Please, if anyone has a question, you can either raise your hand or
you can also use the chat box to type in your question.

While we are waiting, Mr. Abdulrahman, maybe just kicking off, given, obviously, what's going
on in the region and your significant exposure to the U.S. government-related business,



maybe what short-term or even long-term implications do you see that having for your
business?

Abdulrahman Mohammad Saleh Alkhannah (Chief Executive Officer)

Let me give you a general statement. When it comes to business, again, [ don't want to speak
about politics. I don't want to be part of the politics talks. But when I'm talking about the
business and particularly our exposure to that business, I would say [ am more neutral to
positive around what's happening, given that majority of the contracts that we have are
sustainment and critical mission types of contracts, which usually have long-term funding.

So, when it comes to what's happening with our existing contracts, nothing -- there is no big
impact that is happening. We're still, I mean, providing a service for our customers,
particularly in the region.

Again, there are some precautious measures that are taken care by the U.S. government in the
premises, which we are adhering to, and we’re providing this also service to them.

So let me give first perspective: the terms is we are in sustainment contracts, which are fully
funded by the government, and we're getting paid accordingly.

Now the second part, which is also important, is that we have some of the contracts -- what
they call contingent contracts or contingency mission contracts -- in which those types of
contracts usually fund the critical missions that might occur in a situation like the situation
we are in right now. Are we tracking those contracts? Yes, we are. Are there movements
around those contracts? [ would say, up until now, very minimal, but there are talks about
what could happen.

Let me tell you about a historical experience that we had back in 2003. Those types of
contracts just rise up suddenly because of the volatility of the tension itself -- we never know
what's going to happen. So those types of contracts are already funded by the Congress. If the
U.S. government requires an expansion or what they call foot on ground, we will be happy
and ready to provide such service.

Given that we are already operating in majority of those countries -- Kuwait, Qatar, Bahrain,
Saudi, all of those -- so our readiness to, again, any kind of contingent requirements, we're
ready. We're already there. We made the contract. And we are prepared.

[ know that there will be some sort of mobilization issues that might occur. But again, I'm
neutral towards positive when it comes to the business impact of the current situation. I
mean, given that our non-U.S. government growth happens recently, that creates also some



sort of stability around the contracts and the terms of the contracts that we have. That's my

own view on that.

Fahad Shaikh (Moderator)

And if you could also, please just elaborate on the contract wins, I think the KWD 85 million

for 2025, how much of that is completely new versus renewal of what you're already doing?
Abdulrahman Mohammad Saleh Alkhannah (Chief Executive Officer)

[ would say I have the number out of my head, but  would say more than 90% of the contracts

are new contracts.

Fahad Shaikh (Moderator)

And when do they start reflecting in revenue? Is it usually within two to three months?
Abdulrahman Mohammad Saleh Alkhannah (Chief Executive Officer)

Some of them are already recognized within '25. And some of them are already in
mobilization period. So, majority of those contracts -- and they are, again, the term of those
contracts approximately between, I would say, three to four years. It depends on each type of
contract. Some of them already mobilized, some of them expected to be mobilized within the

first two, three months now.
Fahad Shaikh (Moderator)

Thank you. There’s a question in the chat box, so we can take that one. It's from [ Hassan Al
Mutawa |. He's asking, can you provide some elaboration on the increase in general and
administrative expenses and if we can expect a similar increase in 2026?

Ahmed Shawki (Chief Financial Officer)

G&Ahas increased actually in 2025 compared to 2024 because we were conservative in 2024.
That's why you'll find this difference between 2025 and 2024, In addition, certain expenses
were incurred from the listing date in 2024 and therefore only partially impacted the year,
while full-year impact happened in 2025.

And we are not expecting this to be increased in 2026. I think it will be the same as 2025 or
less.



Fahad Shaikh (Moderator)

Thank you. Just a reminder, if anyone else has any question, if you could please either raise
your hand or you could the chat box...

Abdulrahman Mohammad Saleh Alkhannah (Chief Executive Officer)

If you allow me to elaborate a bit on your question, Hassan, part of what we are looking at
when it comes to the G&A expenses at the organization, and I spoke about it in many
occasions. [ mean, we're trying and doing a heavy investment in Al, which is going to improve
efficiency and increase the productivity of the people, which has a significant impact.

That will have a significant impact on the G&A. I will not tell you that it's going to happen in
2026. But I mean, looking at the future, '27 and beyond, majority of our initiatives, our Al
initiatives will have a significant impact on G&A '27 onwards.

Fahad Shaikh (Moderator)

Maybe just one more on the financial side. Mr. Ahmed, we saw that decline in the change in
fair value of investment properties was around KWD 4.4 million last year. This year, the
number came down. So, what drove that? And what should we expect for that going forward?

Ahmed Shawki (Chief Financial Officer)

Actually, Due to the decrease in CBK rates, which positively impacted the fair value of the
properties.

Fahad Shaikh (Moderator)

Understood. Thank you. Mr. Abdulrahman on the property side, the new project that you
have, so what is your shareholding in this? Or how will this be structured in terms of you and
the consortium partners?

Abdulrahman Mohammad Saleh Alkhannah (Chief Executive Officer)

We are at 40% ownership of that new project. We are the lead in this project. So we took REH,
our subsidiary, who is going to take 30% ownership of this project and Beyout directly is
going to take 10%. So, the total is going to be 40%.

Fahad Shaikh (Moderator)
And the investment required for this?

Abdulrahman Mohammad Saleh Alkhannah (Chief Executive Officer)



We're talking about the capital of KWD 5 million total of the new entity. Our share is going to
be KWD 2 million out of that, 40% of that.

Fahad Shaikh (Moderator)

Thank you. Please, if anyone else has any questions, you can either raise your hand or you can
type it in the chat box. Mr. Abdulrahman also, I mean, the international businesses, the
regional businesses seem to be growing quite strongly. Just if you could give us a bit more
color of what's U.S. government versus non-U.S. government, what's driving that growth? And
what kind of business are you actually getting there?

Abdulrahman Mohammad Saleh Alkhannah (Chief Executive Officer)
Can you repeat the question? I think I miss it.
Fahad Shaikh (Moderator)

[ was indicating that your business in the UAE and Saudi is seeing very strong growth. So both
those markets, U.S. is the U.S. government, non-U.S. government and exactly what kind of
services or what kind of business are you winning there?

Abdulrahman Mohammad Saleh Alkhannah (Chief Executive Officer)

[ mean the line of business is the same. We're providing human resources solutions and the
associated services around human resources. In UAE particularly, we have grown the U.S.
government business quite a lot. But to be honest, one of the key major growths happens with
one of our key accounts called -- and you know them, Talabat. Talabat, I mean, we're
providing them with the majority of say, drivers and administrative workers.

And since we obtained the license, we have grown much with them. They're in very demand
because of the way we’re providing the service, etc.... They're very happy with us. And we
have an increasing demand for headcounts coming from Talabat. To be honest, it's one of the
key accounts in UAE alongside, of course, the U.S. government business.

In Saudi, again, the contract -- we have a big contract with -- we call it the PSAB contract,
which is providing leased vehicles for the U.S. government and the U.S. government
personnel. Alongside that, we have a big contract with a company called NAQEL, which is
owned by the [ Saudi Berid ], which they have a contract with the Ministry of Health
transporting medical staff and medical equipment, medical material. And we are the ones
transporting them. We're providing them with vehicles and drivers.



Those are the two big contracts that we have. And those two contracts -- the beauty of it is
that the contract is increasing. It’s not one contract that we signed with like number of people
and that’s it, no. We started with Talabat in UAE, for example, with 80 people.

If the number out of my head is correct, we're now approximately 300 plus. The same thing
with the vehicles in Saudi. We started with like 250, now approximately 290 plus. NAL is the
same. | mean, we're growing within our headcount. So those are very dynamic contracts,
which we really enjoy, and they are the big driver of our growth in those two countries.

Fahad Shaikh (Moderator)

And given the change in mix more towards the non-U.S. government business, I mean, [ think
you briefly highlighted it from a margin and profitability perspective, looking forward next
year, does this put a bit of pressure on margins given the -- more contracts you're winning
are non-U.S. government?

Abdulrahman Mohammad Saleh Alkhannah (Chief Executive Officer)

Naturally speaking, yes, there is -- there would be pressure on margin. And there is always a
trade-off between, again, diversity and margin, which we monitor very well. We want to stay
at a very decent overall net margin because this gives us flexibility.

Having said that, we are also trying to squeeze even the non-U.S. government contracts - the
cost associated with it -- and we’ve been very successful recently in really trying to push more
our procurement, our resources to really gain more margins on those contracts. Yes, we're
trying to push more when it comes to the margins of the non-U.S. government. But overall, to
be very transparent in answering your question, given the diversity and the growth more
toward non-U.S. government, that might put pressure on margins.

Fahad Shaikh (Moderator)

And then just the last one for me. | mean, given the issue around logistics and even flights and
everything, right now from a deployment perspective, are you facing any challenges on the
new contracts, getting the people in for example?

Abdulrahman Mohammad Saleh Alkhannah (Chief Executive Officer)

Definitely. Now our ability to mobilize resources is a bit challenging. The good thing is that
with the recent contracts that we have, we've already mobilized the resources. We're trying
to, as much as we can, try to manage or mobilize the resources from within, which is, again,
another challenging thing, because when we want to start to be competitive, we usually try
to hire from overseas that is more competitive resources. But so far, we're doing fine with
that. I mean, closing airports, et cetera, et cetera, will increase the risk of mobilization, of
course.



Fahad Shaikh (Moderator)

Just a last reminder, if anyone else has any questions, [ mean, you can use -- you can raise
your hand or you can use the chat box to send in your question, please. Mr. Mr. Abdulrahman,
Mr. Ahmed, it doesn't look like there are any questions right now. So I will just hand it over
to you if you have any closing remarks before we close the call.

Abdulrahman Mohammad Saleh Alkhannah (Chief Executive Officer)

I'll close with what I started. God bless us, God bless our countries. We are very positive
around post this tension. And in shaa Allah, stay safe. And | mean, listen to the official news,

no rumors.
Ahmed Shawki (Chief Financial Officer)
Thank you.

Fahad Shaikh (Moderator)

Yes. Thank you, Mr. Abdulrahman. Thank you, Mr. Ahmed. Bye.
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