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December 2025.

With reference to the above subject, and to the
requirments of Article (1-17-1) specified in Module 12
(Listing Rules) of the Executive Regulations of law No.7
of 2010, regarding the establishment of the Capital
Markets Authority and the regulation of Securities
Activities and their Amendments, please find attched the

Sustainability Report of Action energy Company for the
year ended 315 December 2025.

Please find attached:

1. Sustainability Report

Sincerely...

Ahmad Mohammad Al-Ajlan
Board Member & CEO

.2025
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info@actionenergykw.com - www.actionenergykw.com
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About This Report

Action Energy Company K.S.C.P. (“Action Energy” or “the
Company”) is pleased to present its first Environmental,
Social, and Governance (ESG) Report, marking an
important milestone in the Company’'s journey toward
enhanced transparency, accountability, and sustainable
value creation.

As a growing player in the Oil & Gas sector in Kuwait,
Action Energy recognizes the increasing importance of
integrating ESG considerations into business strategy and
operations. This report reflects our commitment to
understanding and managing our environmental and
social impacts, strengthening governance practices, and
aligning with evolving stakeholder expectations.

The purpose of this report is to provide stakeholders with
a transparent overview of Action Energy’'s ESG priorities,
performance, and initiatives, and demonstrate alignment
with leading international and local ESG reporting
frameworks.

This report is intended for a wide range of stakeholders,
including investors and financial institutions, regulators
and government authorities, employees and contractors,
customers and business partners, as well as local
communities and other interested stakeholders.

As this is our first ESG report, it represents an initial step
in our reporting journey. We acknowledge that our ESG
practices and disclosures will continue to evolve and
mature over time.

Reporting Frameworks and Standards

The report has been developed with reference to the
Global Reporting Initiative (GRI) Standards, which
provides guidance on reporting organizational practices,
governance, and stakeholder engagement.

In addition, the report considers the requirements outlined
in the Kuwait Boursa ESG Reporting Guidance, ensuring

relevance to the local regulatory environment and
investor expectations within Kuwait.

This combined approach ensures that the report is both
globally aligned and locally relevant.

Reporting Scope and Boundaries

This report presents Action Energy’s ESG performance for
the period from January 01, 2025, to December 31, 2025,
and reflects the Company’s commitment to annual ESG
reporting and transparent stakeholder communication.

The scope of this report includes all major operational
activities under Action Energy Company within Kuwait.

The organizational boundary has been defined based on
operational control, unless otherwise stated. Any such
exclusions are not expected to materially affect the
overall understanding of Action Energy's ESG
performance and will be addressed progressively in future
reporting cycles.

Assurance and Future Commitment

As this is Action Energy's first ESG report, external
assurance has not yet been obtained. However, the
Company recognizes the importance of independent
verification in enhancing the credibility of ESG
disclosures.

Action Energy is committed to strengthening its internal
ESG governance and reporting processes, enhancing the
accuracy and consistency of its data, and exploring
external assurance for future ESG reports. This report
represents the foundation of Action Energy’s long-term
commitment to  transparency and  continuous
improvement in ESG performance and disclosure.
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Vision, mission and values

Our Vision

To be the regional leading local partner for integrated
upstream services, setting the standard for operational
excellence, safety, and value creation across the sector,
with a growing regional footprint.

Our Mission

To deliver safe, efficient, and reliable upstream services
that support Kuwait’'s and the region’s long-term energy
ambitions, enabled by a modern fleet, a highly capable
team, disciplined execution, strong client partnerships,
and a firm commitment to local content, national
capability building and HSE standards.

Our Values

= Operational Excellence: We uphold the highest
standards of execution across every rig, every well,
and every service line.

= Innovation & Technology Transfer: We actively partner
with global technology leaders to build local
capabilities and transfer knowledge.

= Sustainability & Governance: We recognize that our
continued growth must be matched by a firm
commitment to ESG standards.

= Safety First: The safety of our people, partners, and
the communities we operate in is our top priority.

= National Development: We develop Kuwaiti talent with
deep operational expertise and a strong safety culture
to meet national ambitions in the upstream sector.

Contact and Feedback

The registered address of the Company is Al-Asimah,
Kuwait Free Zone, Block 1, Building # 4, First Floor, P.O.
Box 3866 Safat, 13039 Kuwait.

Action Energy values stakeholder feedback and
welcomes input to improve future ESG disclosures and
performance.

For any questions, comments, or feedback
regarding this report, please contact:

Email: IR@actionenergykw.com

Address: Al-Asimah, Kuwait Free Zone, Block 1, Building
# 4, First Floor, P.O. Box 3866 Safat, 13039 Kuwait

Website: https://actionenergykw.com/

Stakeholder engagement remains a key pillar of our ESG
approach, and Action Energy looks forward to continuing
an open and constructive dialogue with all our
stakeholders.



Sheikh Mubarak Abdullah Al-Mubarak Al-Sabah

Chairman
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Chairman’s Statement

At Action Energy Company (AEC), sustainability is
embedded in the way we operate, grow, and create long-
term value. As one of Kuwait's leading energy service
providers, we recognize our responsibility to support the
nation’s energy ambitions while ensuring environmental
stewardship, operational excellence, and positive social
impact.

Over the past year, AEC has continued to strengthen its
position  through disciplined growth, operational
efficiency, and a steadfast commitment to responsible
business practices. Our progress reflects not only strong
financial and operational performance, but also our
determination to align business success with sustainable
development priorities.

Environmental responsibility remains central to our
strategy. We continue to evaluate opportunities to
improve energy efficiency, optimize resource utilization,
and reduce the environmental footprint of our operations.
Through responsible management of emissions, waste,
and water resources, we are working to ensure that
sustainability considerations are integrated into decision-
making across our activities.

As part of our commitment to reducing environmental
impact and improving operational efficiency, AEC has
also started integrating hybrid rig technologies into its
operations. These advanced rigs contribute to lower fuel
consumption and reduced emissions, supporting our
broader objective of enhancing energy efficiency while
maintaining reliable operational performance.

At the same time, we remain deeply committed to the
safety and wellbeing of our workforce. Our people are the
foundation of our success, and we continue to foster a
culture built on safety, accountability, inclusion, and
continuous learning. By strengthening health and safety
practices and investing in employee development, we aim
to create a resilient and future-ready organization.

Good governance continues to guide our approach to
business. AEC maintains strong governance frameworks,
ethical business conduct, and transparent reporting
practices that reinforce trust among our stakeholders. We
believe that accountability and integrity are essential to
sustaining long-term growth and resilience in a rapidly
evolving business environment.

As Kuwait advances its economic diversification and
sustainability ambitions, AEC remains committed to
supporting national priorities through innovation,
operational excellence, and responsible growth. We will
continue to pursue opportunities that create lasting value
for our shareholders, employees, customers, and the
communities we serve.

On behalf of the Board of Directors, | extend my sincere
appreciation to our employees, partners, shareholders,
and stakeholders for their continued trust and support.
Together, we will continue building a stronger and more
sustainable future for generations to come.

Sheikh Mubarak Abdullah Al-Mubarak Al-Sabah



Ahmad Mohammad Al-Ajlan
Board Member & CEO
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CEO Statement

Sustainability is increasingly shaping the future of the
global energy sector, and at Action Energy Company
(AEC), we view it as a key driver of long-term resilience,
operational excellence, and value creation. Our approach
to sustainability is closely aligned with our business
strategy and reflects our commitment to responsible
growth.

Throughout the year, AEC continued to strengthen its
operational capabilities while maintaining a strong focus
on environmental, social, and governance (ESG) priorities.
We expanded our operations responsibly, ensuring that
safety, efficiency, and environmental considerations
remain integrated across our activities.

Operational excellence and safety continue to be
fundamental to our success. AEC remains committed to
maintaining the highest standards of occupational health
and safety across all project sites and operations.
Through continuous monitoring, training, and risk
management practices, we strive to protect our
employees, contractors, and stakeholders while fostering
a strong culture of safety and accountability.

We also recognize the importance of environmental
stewardship in ensuring sustainable growth. Our teams
continue to focus on improving operational efficiency,
managing emissions responsibly, and promoting
sustainable resource utilization across our operations. As
the industry evolves, AEC remains committed to exploring
innovative technologies and practices that support both
operational performance and environmental
responsibility.

Our people remain at the heart of our progress. We are
committed to building an inclusive and supportive
workplace that encourages professional development,
collaboration, and continuous improvement. By investing
in our workforce and strengthening organizational
capabilities, we are building a stronger foundation for the
future.

In parallel, AEC continues to uphold strong corporate
governance and ethical business conduct. Transparency,
integrity, and compliance remain essential to how we
engage with our stakeholders and manage our business.
We believe that maintaining robust governance practices
enhances stakeholder confidence and supports
sustainable long-term growth.

Looking ahead, AEC will continue advancing its
sustainability journey by integrating ESG principles into its
operations and strategic priorities. We remain committed
to delivering reliable services, supporting Kuwait's energy
sector, and creating long-term value for all stakeholders
through responsible and sustainable business practices.

| would like to thank our employees, clients, shareholders,
and partners for their continued trust, dedication, and
support. Together, we will continue driving progress and
building a more sustainable future.

Ahmad Mohammad Al-Ajlan
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ESG performance in 2025

ENVIRONMENTAL

Overview (2025) Key Metrics (2025)

e Implemented fuel efficiency initiatives including Fuelre4m additive e Total Energy Consumption: 522,539.87
deployment, camp generator optimization, Battery Energy Storage GJ
Systems (BESS), Electric rigs , and preventive maintenance

o : ) - e Total GHG Emissions (Scope 1 + 2):
programs to reduce emissions and improve operational efficiency.

78,352.86 tCO,e
e Applied Zero Liquid Discharge (ZLD) controls for drilling fluids and

. . ) i e Total Water Withdrawal: 1,737,504 m3
brines to minimize environmental risks.

. o e Total Waste Generated: 684.74 tonnes
e Achieved 100% reuse of treated wastewater for irrigation and dust

suppression activities.

SOCIAL

Overview (2025) Key Metrics (2025)

e Recruited and mobilized approximately 794 personnel to support the e Total Workforce: 1,259 employees
expansion of 10 operational rigs and strengthened workforce
capacity.

e LTIR:0.00

. o . e TRIR:0.09
e Maintained a strong safety culture, achieving zero fatalities, zero

lost-time injuries and zero occupational illnesses.

e Continued supporting Kuwaitization through local hiring, workforce
participation and development initiatives.

GOVERNANCE

Overview (2025) Key Metrics (2025)

e Governance oversight was provided through a Board of Directors e Total Board Members: 5
supported by the Audit committee, Risk Committee and Nomination

. . e Reported Corruption Cases: 0
& Remuneration Committee.

. . Lo . ) e Material Data Breaches: 0
e Continued enhancing cybersecurity, information security and data
protection practices to safeguard organizational and stakeholder
information.

e Enforced a comprehensive ethics and compliance framework
prohibiting fraud, corruption, bribery, conflicts of interest,
discrimination and harassment.
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Company Overview

About Action Energy

Action Energy Company K.S.C.P. (“Action Energy” or “the
Company”) is a Kuwaiti-owned energy services provider
operating in the oil and gas sector. Established in 2015,
the Company supports upstream exploration and
production activities and has developed a growing
presence within Kuwait's energy ecosystem. Action
Energy was listed on the Premier Market of Boursa
Kuwait in December 2025 (ALFTAQA).

The Company focuses on delivering operationally critical
services including onshore Drilling & Workover, Electric

Submersible Pumps, Slickline, Wireline, Directional
Drilling, OTSG, Inspection, Coil Tubing, Simulation,
Cementing, and Mud Engineering that support the

reliability and continuity of Kuwait's energy infrastructure.
Its activities are aligned with national priorities, including
Kuwait Vision 2035, particularly in strengthening the
energy sector, supporting economic diversification, and
developing local capabilities.

As a domestic operator in a strategic sector, Action
Energy contributes to local employment, capability
development, technology transfer, and operational
capacity, playing an integral role in Kuwait's upstream
value chain. By bringing international expertise and
industry best practices to Kuwait, the Company supports
knowledge transfer, enhances local technical capabilities,
and contributes to the growth of the domestic energy
sector.

Action Energy has established partnerships with leading
international  oilfield service providers, including
Helmerich & Payne, Tanjing Ronheng (TRG), Expert
Optima, COSL, Kerui, Jereh, CPVEN, and NaftoServ Energy
Services, supporting the delivery of its upstream services.

Environmental, Social, and Governance

As Action Energy continues to expand its operations and
strengthen its market position, the Company recognizes
the importance of embedding environmental, social, and
governance (ESG) considerations into its core business
model. AEC is committed to conducting its operations
responsibly, balancing growth with environmental
stewardship and long-term sustainability.

Environmental responsibility remains central to AEC's
operational strategy. The Company integrates energy-

efficient practices across its onshore drilling and oilfield
services, with a strong focus on emissions management,
responsible water usage, and the safe handling of drilling
by-products in line with Kuwaiti and international
standards. AEC continually evaluates and adopts
advanced technologies and equipment to reduce its
carbon footprint and minimize waste, ensuring that
sustainability considerations are embedded in day-to-day
operations.

In support of this commitment, AEC has invested in a
range of efficiency and sustainability initiatives, including
hybrid rig engines, battery energy storage systems, and
other energy-efficient technologies. These investments
contribute to reduced fuel consumption, lower emissions,
and improved cost efficiency. By fostering a culture of
operational  excellence and sustainability, AEC
strengthens its position as one of Kuwait's most reliable
drilling partners and a trusted long-term counterparty to
Kuwait Oil Company (KOC).

AEC also places equal importance on its social and
governance responsibilities. The Company is dedicated to
fostering a safe and inclusive workplace through rigorous
health and safety programs, comprehensive technical
training, and targeted initiatives to develop local talent,
including apprenticeship opportunities for Kuwaiti
nationals. Strong corporate governance underpins all
activities, guided by a Board-led framework that
emphasizes transparency, ethical conduct, and full
compliance with Capital Markets Authority regulations.
Robust internal controls, independent audits, and
proactive risk management practices further safeguard
stakeholder interests while supporting sustainable, long-
term value creation.

This report marks an important step in AEC's ESG
journey. As part of its ongoing efforts, the Company is
working to further embed ESG principles across its
operations, governance structures, and decision-making
processes. This includes enhancing data collection,
strengthening  internal  policies, and  improving
transparency in reporting. Through these initiatives, AEC
aims to contribute meaningfully to the sustainable
development of Kuwait's energy sector while delivering
enduring value to its stakeholders.
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AEC’s Journey Through Time

Founded in 2015 Expansion to oil services

The foundation of our company was laid with a vision to The company under its JV with CPVEN was \l/
be the leading onshore rigs and oilfield service provider in awarded its first Coil Tubing contract with KOC.

the country and region.

First KOC Contract

The company was awarded 5 years drilling contracts for
two 1500 HP drilling rigs by Kuwait Oil Company (KOC).

N
o
'y
O

Further Services Expansion Expansion in Deep Drilling

\l/ Cementing, Mud Engineering contracts In 2018, secured two 3000 HP contracts along with our
were awarded to our JV with CPVEN, partners KCA Deutag. Those two newly built rigs were
bringing the total value of signed ("g mobilized in 2020 and 2021.

contracts to USD 200 million. il

>

Sale of Contracts Further Expansion

Our first capital transaction was done by selling the The company successfully renewed two 1500 HP \l/
Coil Tubing, Cementing, and Mud Engineering JV rigs contract, and secured an additional six 750

contracts. HP workover rigs bringing the total capacity to

13,500 HP.

Expansion of Rig Fleet & Oilfield Services Preference Share Issuance

AEC added 10 new rigs to the fleet, bringing total rig The company issued Preference Shares for USD 55
count to 20 rigs, and expanded into oilfield services for million (first issuance in Kuwait) which was fully
slickline, OTSG and inspection services. subscribed by Gulf Investment Cooperation (GIC).
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Financials

AEC is committed to complying with all applicable tax
laws and statutory contribution requirements in Kuwait.
The Company calculates and pays its obligations relating
to the Kuwait Foundation for the Advancement of
Sciences (KFAS), Zakat, and National Labour Support Tax
(NLST) in accordance with relevant legislation and
regulatory requirements. Tax compliance forms an
integral part of the Company's governance and financial
management framework.

AEC manages tax-related matters through established
financial controls and compliance processes designed to

Category

Direct Economic Value Generated Revenue

Payments to Providers of Capital

Economic Value Distributed

Payments to Government
(Taxes & Contributions)

Economic Value Retained

Details (2025)

Profit for the Year

ensure adherence to applicable tax legislation and
statutory contribution requirements. The Company
monitors regulatory developments and applies prescribed
methodologies for calculating and remitting taxes and
other mandatory contributions, including KFAS, Zakat and
NLST.

AEC maintains compliance with applicable tax
regulations and fulfils its statutory reporting and payment
obligations. The Company cooperates with relevant
regulatory authorities as required and seeks to ensure
transparency in fulfilling its tax responsibilities.

Amount (KWD)

31,845,319

Dividend: 1,699,500;

Finance costs: 3,824,580;
Preference share interest: 2,147,692

KFAS: 52,456;
Zakat: 61,853;
NLST: 6,011;

Total: 120,320

5,730,243
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Services

Drilling & Workover Services

Action Energy provides end-to-end drilling services,
including well planning, rig mobilization, execution and
completion support. Leveraging advanced technology
and experienced field teams, the Company focuses on
optimizing performance, improving efficiency, and
maintaining high safety standards across the well
lifecycle. Real-time  monitoring and  proactive
maintenance support reduced non-productive time and
delivery in line with design specifications.

Workover services support integrity and production well
through maintenance, repair and intervention activities.
These services address operational wear, aging assets,
and downhole environmental conditions to sustain or
enhance performance. The Company operates a fleet of
drilling rigs ranging from 750 HP to 3000 HP, enabling
operations across shallow, medium and deep wells, in
compliance with applicable standards.

Upstream Services

¢ Slickline Services: Well intervention and reservoir
evaluation using slickline and digital slickline
technologies, supported by experienced field teams to
sustain production performance.

e Once-Through Steam Generators (OTSG):
Maintenance and optimization of steam generation
systems for thermal oil recovery, including water
treatment, inspections, and performance monitoring to
ensure reliable steam supply and reduced equipment
degradation.

e Inspection Services (Target NDT): Through its
subsidiary, Target NDT, the Company provides non-
destructive testing (NDT), asset integrity and

inspection services for tubulars and drilling equipment,
including mobile field capabilities and BHA and drill
pipe inspection.

e Tubular Inspection: Inspection of OCTG, including drill
pipes, casing, tubing and BHA tools, to ensure
operational reliability and integrity.

e Mobile Equipment Inspection: Inspection of cranes,
loaders, trucks and other heavy equipment used for
civil work on the wellsites.

e Electric Submersible Pumps (ESPs): End-to-end ESP

services covering installation, monitoring,
maintenance and system overhaul to support
continuous and efficient production.

e Wireline Logging: E-line services for production

logging, well integrity and monitoring, supported by
multi-functional equipment and pressure control
systems.

e Directional Drilling: Specialized directional drilling
services delivered through partners, aligned with
global industry standards.

Manpower Services

The Company provides skilled manpower solutions
across drilling, workover, maintenance and well services
operations, supported by industry experience and an
established talent network.

Workshop Capabilities

Action Energy operates workshop facilities for
engineering, repair and refurbishment of drilling and well-
control equipment, including skid manufacturing,

inspection, testing and procurement activities in line with
technical specifications.
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Materiality Assessment

As part of developing its first ESG report Action Energy
has undertaken a structured and systematic materiality
assessment to identify and prioritize ESG topics that are
most relevant to the organization and its stakeholders.
This exercise reflects Action Energy’'s commitment to
aligning its ESG strategy with internationally recognized
frameworks and evolving regulatory expectations, while
ensuring that its disclosures focus on the issues that
have the greatest impact on its operations and long-term
value creation.

The materiality assessment was conducted in line with
the GRI materiality principles, which emphasize the
identification of topics that reflect the organization’s
significant economic, environmental, and social impacts,
as well as those that substantively influence stakeholder
assessments and decisions. The process commenced
with the identification of a comprehensive universe of
potential ESG topics, drawing on the GRI Standards, and
Kuwait Boursa requirements. This ensured that the initial
list of topics aligned with leading practices in ESG
reporting.

Following this, Action Energy engaged with key internal
stakeholders across various functions, including senior
management and operational teams, to capture their
perspectives on two dimensions:

e Importance to Business: How critical the topic is for
Action Energy’s long-term performance, resilience, and
value creation including potential financial,
operational, and reputational impacts.

e Importance to Stakeholders: How significant the topic
is for employees, communities, regulators, and society

at large, i.e., reflecting the level of stakeholder interest
and concern associated with each issue.

The outcomes of this process enabled Action Energy to
identify and prioritize a focused set of material ESG
topics across the three key dimensions of Environment,
Social, and Governance. Under the Environmental
dimension, the material topics include Environmental
Stewardship and Energy Management, reflecting the
organization’s commitment to responsible resource
utilization and minimizing environmental impact. Under
the Social dimension, the identified topics include Human
Capital Management, Health & Safety, and Community
Engagement, highlighting the importance of workforce
well-being, safe operations, and positive societal
contribution. Under the Governance dimension,
Governance, Ethics & Responsible Operations were
identified as key priorities, underscoring the
organization’s focus on strong corporate governance,
ethical conduct, and transparent business practices.

Recognizing that ESG priorities evolve over time, Action
Energy views this materiality assessment as an initial
step in a continuous journey. In 2026, the organization is
committed to undertaking a more comprehensive and
enhanced materiality assessment that will expand
stakeholder engagement beyond internal participants to
include key external stakeholders such as investors,
regulators, customers, and community representatives.
This next phase will incorporate structured external
consultations, surveys, and interviews to capture a
broader range of perspectives and further strengthen the
robustness of the assessment.
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By integrating external stakeholder insights, Action ecosystem in which it operates. The organization is
Energy aims to refine its understanding of emerging risks committed to continuously improving its materiality
and opportunities, enhance the credibility of its ESG processes and aligning with best practices to support
disclosures, and ensure that its sustainability strategy long-term sustainable value creation.

remains responsive to the expectations of the wider

Material topics for Action Energy considered in 2025 are as follows:

ENVIRONMENTAL SOCIAL
« Environmental Stewardship * Human Capital Management » Governance, Ethics &
+ Energy Management +  Health & Safety Responsible Operations

* Community Engagement
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Environmental

Environmental Stewardship

Management Approach

AEC recognizes the importance of managing
environmental impacts associated with its drilling and
oilfield service operations. As part of its first
Sustainability Report prepared with reference to the GRI
Standards and the ESG disclosure requirements of
Boursa Kuwait, the Company has initiated environmental
performance reporting across key operational areas.

Environmental Stewardship was identified as a material
topic through AEC’s materiality assessment process due
to the importance of managing environmental impacts
associated with its operations. The topic covers the
Company's approach toward environmental policies,
operational controls, risk identification processes, and
compliance mechanisms established to manage
emissions, waste, water, and other environmental
impacts while supporting compliance with applicable
regulatory requirements and operational practices.

During the reporting period, AEC continued strengthening
its environmental management practices through
operational monitoring, waste management controls,
water reuse practices, and energy efficiency initiatives.
The Company also implemented operational measures

aimed at improving fuel efficiency and reducing
environmental impacts across drilling and camp
operations.

As this is AEC's first Sustainability Report, the Company
continues to enhance its environmental data
management and reporting processes to support future
performance monitoring and ESG disclosures.

Indicator Unit

Scope 1 emissions  tCO,e 78,352.86
Scope 2 emissions  tCO,e 0
Emission intensity tCO,e perrigday  14.17

Climate & emissions

Management Approach

AEC manages greenhouse gas (“GHG") emissions arising
from drilling and oilfield service operations through diesel
consumption  monitoring, preventive maintenance
practices, fuel efficiency initiatives, and operational
controls across rigs, generators, camps, and operational
equipment.

During the reporting period, AEC implemented several
operational initiatives aimed at improving fuel efficiency
and reducing emissions intensity, including:

e Deployment of the Fuelre4m fuel additive to improve
fuel efficiency and reduce GHG emissions.

e Energy optimization initiatives

generator load sharing

through camp

e Introduction of Battery Energy Storage Systems
(MBESS")

e Preventive maintenance programs through
implementation of the Oracle maintenance module

All electricity used across operational sites was
generated through diesel generators, and no electricity
was purchased from the national power grid during the
reporting period.

2025 Value Remarks

Direct emissions on-site.

All electricity requirements across operations were
met through on-site diesel power generation during
the reporting period.

The energy intensity metric is calculated as tonnes
of CO, equivalent for each rig operational day.
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Key Initiatives and Achievements

Fuel Efficiency Improvement Initiative: AEC
implemented the Fuelre4m additive initiative to
improve fuel efficiency and reduce greenhouse gas
(GHG) emissions across its operations. The initiative
enhanced combustion efficiency, reduced fuel
consumption, and contributed to an estimated
reduction of approximately 2% in Scope 1 emissions
during the reporting period.

Camp Generator Optimization Initiative: AEC
implemented an energy optimization initiative by
connecting paired camps to operate using a single
generator instead of two separate generators. The
initiative was implemented across 10 camps
operating in pairs and reduced diesel consumption by
approximately 15,000 liters per generator while
maintaining operational reliability and improving fuel
management practices.

Battery Energy Storage System (BESS) Initiative: AEC
implemented a Battery Energy Storage System (BESS)
project on one of its rigs to improve energy efficiency
and optimize generator performance. The system
reduced generator running hours, lowered fuel
consumption, and decreased operational emissions
through enhanced energy management practices.

Electric Rig Deployment Initiative: AEC was among
the pioneers in introducing electric drilling rigs in
Kuwait, demonstrating its commitment to operational
innovation and sustainability. The deployment of
electric rigs contributes to significant fuel savings,
improved energy efficiency, and reduced greenhouse
gas emissions compared to conventional rig
operations.

LED Lighting Upgrade Initiative: AEC replaced
conventional lighting systems across operational
facilities and camps with energy-efficient LED lighting.
This initiative reduced electricity consumption,
improved lighting performance, lowered maintenance
requirements, and contributed to overall reductions in
energy use and associated emissions.

Generator Load Optimization Program: AEC
implemented a generator load management program
focused on optimizing generator utilization across
operations. The initiative minimized the operation of
multiple generators at low-load conditions and
enabled the shutdown of unnecessary generators
during periods of reduced demand, resulting in
improved fuel efficiency and lower emissions.

Air Compressor Management: AEC enhanced the
efficiency of its air compressor systems through
regular monitoring and repair of air leaks, improved
maintenance practices, and shutdown of standby
compressors when not required. These measures
reduced energy losses, improved equipment
efficiency, and lowered fuel and electricity
consumption.

Air Conditioning Efficiency Enhancement Initiative:
AEC implemented measures to improve the efficiency
of air conditioning systems across camps and
operational facilities. These measures included
periodic maintenance and cleaning of HVAC
equipment, as well as optimizing thermostat settings
from 21°C to 23°C where operationally feasible. The
initiative contributed to reduced energy consumption
while maintaining comfortable working and living
conditions.

Vehicle and Heavy Equipment Idling Reduction
Initiative: AEC introduced operational controls and
awareness measures to minimize unnecessary idling
of vehicles, loaders, cranes, and other mobile
equipment. The initiative reduced fuel consumption,
lowered greenhouse gas emissions, and improved
operational efficiency across project sites.

Preventive Maintenance for Energy Efficiency
Initiative: AEC strengthened preventive maintenance
practices for generators, compressors, and other
critical operational equipment. Regular inspections
and maintenance activities ensured optimal
performance, minimized energy losses, reduced fuel
consumption, and supported the Company's
emissions reduction objectives.
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Environmental Management

Management Approach

AEC recognizes Environmental Management as a
material topic due to the environmental impacts
associated with its drilling and oilfield service operations.
The Company’s management approach focuses on
environmental controls, operational risk management,
waste handling practices, water management, pollution
prevention measures, and compliance mechanisms
established to manage environmental impacts across
operations.

Environmental management practices are implemented
through AEC’'s Environmental Management System
(“EMS”), which is aligned with ISO 14001 requirements.
Operational responsibilities related to environmental
management are coordinated across the HSE
Department, Rig Operations, Mud Engineers, and Service
Department to support environmental monitoring,
operational controls, waste handling, and water
management practices across operational sites.

AEC follows a Zero Liquid Discharge (“ZLD") approach for
drilling-related fluids and brines, whereby operational
fluids, including Water-Based Muds (“WBM"), Oil-Based
Muds (“OBM”), and brines, are contained within
engineered lined pits until custody transfer to Kuwait Oil
Company (“KOC"). Containment systems utilize
impermeable liners and operational monitoring controls
to minimize environmental risks associated with
operational activities.

Water utilized across operations is sourced through a
dual-stream approach. Potable water procured from

Waste Management Performance

Indicator Unit

Total waste tonnes 684.74
generated

Non-hazardous tonnes 673.29
waste

Hazardous waste tonnes 11.45
Total weight of tonnes 7.31

waste diverted
from disposal

municipal filling stations is utilized for camp operations,
sanitation, hygiene, and domestic requirements, while
non-potable brackish water sourced from KOC wellfields
is utilized for drilling operations, drilling mud preparation,
and industrial  operational activities. Domestic
wastewater generated from camp operations is treated
through onsite Sewage Treatment Plants (“STPs”), and
treated effluent is reused for irrigation and dust
suppression activities.

Operational waste streams are managed through
segregation, controlled disposal practices, recycling
initiatives, and reuse measures implemented across
operational locations. Recyclable materials such as used
oil and batteries are consolidated at the Kabad Yard
facility for recovery and recycling.

Key Environmental Management Initiatives

During the reporting period, AEC implemented several
environmental management initiatives across its
operations, including:

e Waste segregation and controlled disposal practices.

e Zero Liquid Discharge (“ZLD") controls for drilling
fluids and brines

e Centralized and waste consolidation

practices

recycling

e Recovery and recycling of used oil and batteries

e Treatment and reuse of wastewater for irrigation and
dust suppression

e Utilization of brackish water for drilling operations

e Operational monitoring and environmental inspections

2025 Value | Remarks

Consolidated operational waste

Domestic and operational waste

Qils, chemicals, and medical waste

Reuse, recycling, and recovery
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Water & Effluents Performance

Indicator Unit

Total water m3 17,37,504
withdrawal

Groundwater m3 13,28,680
(brackish water)

Municipal potable  m? 4,08,824
water

Effluent reuse rate % 100

Energy Management

Management Approach

AEC recognizes Energy Management as a material topic
due to the operational energy requirements associated
with drilling and oilfield service activities. Energy
consumption across operations is primarily associated
with diesel usage for drilling rigs, generators, camps,
transportation, and operational equipment.

Energy management practices are focused on monitoring

Indicator | Unit
Energy intensity GJ /rig 94.57
operational day ’
Total
otalenergy GJ 5,22,539.87
consumption
Non- [
on-renewable GJ 5,22.539.87

Forward Outlook

As part of its ESG journey, AEC is advancing toward a
more structured, transparent, and data-driven approach
to environmental management and reporting.

The Company will focus on strengthening its GHG
emissions inventory by improving data accuracy,
expanding coverage, and aligning methodologies with
GRI and Kuwait Boursa ESG requirements. Future
disclosures will provide clearer boundaries, stronger
assumptions, and more consistent emissions tracking.

AEC also aims to establish energy, water, and waste
intensity KPIs to enable better performance monitoring
and resource efficiency. This will be supported by
enhanced data collection systems, improved digital

tracking, and standardized across

operations.

processes

20

2025 Value | Remarks

Combined operational consumption

Drilling and operational use

Camp and domestic operations

Irrigation and dust suppression

fuel consumption, improving operational efficiency,
optimizing generator utilization, and maintaining
operational equipment across driling and camp

operations. Operational responsibilities related to energy
management are coordinated across Rig Operations,
Maintenance teams, and the HSE Department.

All electricity utilized across operational sites during the
reporting period was generated through diesel generators,
and no electricity was purchased from the national
power grid.

| 2025 value | Remarks

Based on operational rig days

Primarily diesel consumption across operations

Diesel used for rigs, generators, and operational
equipment

Operational priorities include improving generator
efficiency, optimizing fuel use, reducing diesel
consumption, and strengthening energy and emissions
monitoring practices.

In parallel, AEC will continue to enhance environmental
management practices, with a focus on waste
segregation, recycling, wastewater reuse, and
strengthened containment controls, supported by its
ISO 14001-aligned EMS framework.

Overall, AEC is committed to continuous improvement
in environmental performance, driving operational
efficiency while aligning with evolving regulatory and
stakeholder expectations.
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Social

Human Capital
Management

Management Approach

AEC recognizes Human Capital Management as a
material topic due to the importance of maintaining a
stable, skilled, diverse, and ethical workforce across its
operations. The Company’'s approach focuses on
workforce composition, workforce development, diversity
and inclusion, workforce structure, workplace ethics, and
local workforce participation practices established to
support operational continuity, employee wellbeing, and
compliance with applicable labour requirements.

AEC manages its workforce through workforce planning,
employee  engagement practices, training and
development initiatives, equal opportunity measures, and
operational workforce monitoring processes implemented
across its operations. The Company also recognizes the
importance of supporting local workforce participation
and contributing to Kuwaitization objectives through local
hiring and workforce development initiatives.

Workforce Management &
Workforce Structure

Management Approach

In 2025, Action Energy Company (K.S.C.P) strengthened
its workforce capacity by recruiting and mobilizing 794
personnel across 10 rigs (8 workover rigs and 2 heavy oil
rigs). This large scale recruitment supported operational
readiness and compliance with client requirements, labour
regulations, and company standards.

All employees of the organization are full time; therefore,
the standard benefits package applies uniformly with no
distinction between full time, temporary, or part time
categories. While AEC occasionally engages contract
personnel to meet specialized project demands or short
term operational requirements, these workers are
managed under project specific agreements. Their
contributions ensure operational flexibility, compliance
with client timelines, and support for specialized
assignments.
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AEC provides employee benefits and family support
measures in accordance with applicable labour
requirements and company policies. Female employees
are entitled to 70 calendar days of paid maternity leave,
nursing breaks for up to six months following their return
to work, and workplace accommodations where medically
required. Male employees are entitled to three days of
paid paternity leave following the birth of a child. These
benefits support employee wellbeing, work-life balance,
and the Company's commitment to providing a supportive
and inclusive workplace.

1,259 employees
A L L.
/94 /90 4
Total new hires Male Female

47

Age >50

163

Age <30

o4

Age 30-50

oY

Total turnover

ols v

© 048%

Turnover rate

=50
E=—)o

E=—)o
E=—)o

Male Female
Age <30 Age 30-50 Age >50
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Diversity & Inclusion

Management Approach
Diversity and Multicultural Workforce

AEC values diversity and promotes an inclusive work
environment  where  employees  from  different
backgrounds, cultures, and nationalities work together
toward common goals. With a workforce representing
more than 30 nationalities, AEC benefits from a wide range
of experiences, perspectives, and expertise. This
multicultural ~ environment  supports  collaboration,
knowledge sharing, and a positive workplace culture that
respects and values the contribution of every employee.

Employee Category — Metric, 2025 Value

Category

AEC is committed to maintaining a fair and inclusive
workplace that provides equal opportunities for all
employees regardless of gender, nationality, religion, or
background. Employment decisions related to recruitment,
training, and promotion are based on qualifications,
experience, and operational requirements.

Due to the nature of AEC’s oil and gas field operations and
remote  site  activities, the workforce remains
predominantly male. However, the company continues to
promote fair treatment, equal opportunity, and a respectful
working environment for all employees.

Metric

Senior Management

Middle Management

Age Group — Under 30 0 0 222
Age Group — 30-50 4 12 920
Age Group — Over 50 1 7 93
Gender — Female 1 2 8
Gender — Male 4 18 1226
Ratio of Basic Salary ) ) )
e e 0.64:1 0.54:1 2.25:1
*
- \

Ny
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Workforce Development

Management Approach

AEC’s management currently approaches training and
education primarily through practical, operationally

focused workforce development. The company
emphasizes on-the-job training, direct supervisory
guidance, and role-specific instruction to ensure

employees develop the technical, safety, and operational
competencies required for their positions.

Training efforts are generally aligned with immediate
business and project needs, with priority given to
mandatory safety compliance, operational procedures,

Average Hours of Training per Employee

equipment handling, and client-specific requirements.
Employee development is supported through day-to-day
field experience, internal knowledge transfer, and
performance-based learning rather than through
formalized long-term educational programs.

Management's focus remains on maintaining workforce
readiness, operational efficiency, and compliance while
ensuring employees are equipped to meet project
demands. As business operations expand, the company
may further enhance structured training and educational
initiatives to strengthen long-term workforce capability
and organizational growth.

Indicator Details

Average Hours of
Training per
Employee

46.28 hours per employee

safety/compliance programs.

Programs for
Upgrading Skills

(Based on 58,269.95 total training hours for 2025)
Training delivered through on-the-job learning, supervisor guidance, and mandatory

3 Programs (TapRoot Causal Analysis - 3 employees covered, Train-the-Trainer - 12 & Short
Service Employee Program - 80 employees covered)

Growth supported through practical field exposure, role-specific instruction, and compliance

training.

Performance &
Career Development
Reviews

monitoring.

Workforce Development Initiatives:

1. Graduate Internship / Employability Program

AEC provides internship opportunities for
employees’ children who have recently
graduated, enabling them to gain practical work
experience, develop professional and technical
skills, and gain exposure to the company’s
operations and work environment. The program
supports young graduates by providing
mentorship, guidance, and opportunities to
enhance their capabilities. Based on their
performance, potential, and available vacancies
within  AEC, successful interns may be
considered for future employment opportunities,
supporting talent development and building a
future pipeline of skilled professionals.
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950 performance and career development reviews
(Based on the 6-monthly staff performance evaluation)
Reviews handled informally through supervisor feedback and operational performance

2. Junior Engineer Development Program

AEC believes in investing in young engineering
talent by providing opportunities for newly
graduated engineers to begin their professional
careers within the company. Through hands-on
experience, technical exposure, and guidance
from  experienced  professionals, junior
engineers are supported in developing their
skills, gaining industry knowledge, and building
their capabilities. This approach allows AEC to
nurture future engineering talent while providing
employees with opportunities for continuous
learning, growth, and career development within
the organization.
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Workplace Ethics

Management Approach

Action Energy Company (K.S.C.P) is committed to
maintaining a workplace free from discrimination and
ensuring fair and equal treatment for all employees
regardless of gender, nationality, religion, or background.
The company follows non-discriminatory employment
practices across recruitment, training, promotion, and
day-to-day operations. During 2025, AEC achieved these
commitments, with no incidents of discrimination
reported. This outcome reflects the company’s proactive
stance on equality and its emphasis on fostering a
respectful and inclusive work environment.

Core Principles
+ Zero tolerance for discrimination in any form.

» Fair recruitment aligned with Kuwait Labor Law and
company standards.

* Equal access to training, career development, and
advancement opportunities.

» Compliance monitoring through HR oversight and
internal review processes.

Core Principles

. Freedom of Association: Employees are encouraged
to raise concerns and communicate openly with
management. While formal collective bargaining is
not common in Kuwait’s private sector, AEC ensures

Local Impact
Management Approach

Action Energy Company is committed to

supporting Kuwaitization,

(K.S.C.P)
ensuring that employment
opportunities, training, and career development are

accessible to Kuwaiti nationals while maintaining a diverse

and inclusive workforce. The company’s approach
emphasizes:
. Recruitment of Kuwaiti talent across rigs and

operational units.

transparent communication and respect for
employee rights.
. Child Labor Prevention: In in compliance with

Kuwait Labor Law, Article (20), AEC employs only
workers aged 18 and above. No incidents of child
labour were identified in 2025 across operations or
suppliers.

. Elimination of Forced Labor: AEC maintains strict
oversight of its workforce and supply chain to ensure
ethical labour practices. No risks or incidents of
forced or compulsory labour were identified during
the reporting period.

. Responsible Security Practices: Security personnel
provided by third-party contractors receive
professional training and site orientation, including
adherence to company policies and human rights
standards. No incidents related to security practices
were reported in 2025.

. Respect for Indigenous Rights: While not directly
applicable in Kuwait, AEC aligns with international
standards to demonstrate respect for indigenous
rights globally, reinforcing its commitment to
inclusivity and responsible operations.

. Equal access to training and career development
programs.
o Compliance with national labour regulations to

strengthen local workforce participation.

. Integration of Kuwaitization targets into HR planning
and reporting.

This approach ensures that AEC contributes to national
employment goals while fostering operational readiness
and workforce sustainability.

Total Hires

Total Turnover

Workforce — Senior Management
Workforce — Middle Management
Workforce — Staff

Overall Workforce Composition
25

35
3
2
2
38
42 (out of 1,259 total employees)
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Health and Safety

Management Approach

Action Energy Company (K.S.C.P) operates under a clear
HSE vision - to maintain an incident free work
environment where it is unacceptable for people or the
environment to be negatively impacted by operations.
This vision drives the design and execution of the
company’s Quality, Health, Safety, and Environment
(QHSE)  Management  System, which  applies
comprehensively to all facilities, rigs, and operational
sites in Kuwait, including drilling and workover operations
under Kuwait Oil Company (KOC) contracts.

The  system covers  employees,  contractors,
subcontractors, and visitors, ensuring that occupational
health and safety standards are consistently applied
across the organization. It is structured to prevent harm,
protect the environment, and ensure compliance with all
legal, client, and international requirements.

Core Elements of the Management Approach

e Legal compliance: Full integration of Kuwait's
occupational health and safety laws, Ministry of Oil
regulations (MOO 001 through MOO 226), Ministry of
Health requirements, Kuwait Environmental Protection
Law (KEPA Law No. 42/2014 and amendments), and
Kuwait Traffic Law.

e International certifications: The HSE management
system is certified to ISO 9001 (Quality), ISO 45001

(Occupational Health & Safety).

e Industry standards: Alignment with International
Association of Drilling Contractors (IADC) and
American Petroleum Institute (APIl) standards for
drilling equipment and procedures.

e Client requirements: Strict adherence to Kuwait Oil
Company’s HSEMS, including Permit to Work (PTW),
Job Safety Analysis (JSA), and standardized incident
reporting.

¢ Risk management methodologies: Hazard
Identification and Risk Assessment (HIRA) and ALARP
principles embedded in rig operations.

e Engineering controls: Use of CCTV monitoring and
enhanced engineering processes to strengthen site
safety.

e Performance monitoring: Continuous tracking of Lost
Time Injury Frequency (LTIF) and Total Recordable
Case Frequency (TRCF) as key lagging indicators.

This integrated approach ensures that occupational
health and safety is systematically managed through
documented  procedures, regular training, risk
assessment, and continuous performance monitoring,
reinforcing AEC's commitment to operational excellence
and worker well-being.

Fatalities Achieved - Zero fatalities across all rigs.

Lost Time Incident <1.5 0.00 Achieved — Zero LTIs across fleet.

Rate (LTIR)

Total Recordable <15 0.09 Achieved — One Recordable Work Case (RWC) in Oct 2025;
Incident Rate (TRIR) rate remained negligible.

Occupational 0 0 Achieved — No work-related illnesses reported across all

lliInesses Kuwait operations.
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Community Engagement

Management Approach

Action Energy Company K.S.C.P. recognizes the
importance of social responsibility and remains
committed to contributing positively to the community
and environment. During 2025, two of our key CSR
initiatives focused on supporting community well-being
and environmental sustainability: Blood Donation
Campaigns and the Beach Clean-Up Event.

The Company's approach to social responsibility and
stakeholder engagement is supported by the Human
Resources & Administration Manual, Stakeholders' Policy,
Shareholders' Policy, Corporate Social Responsibility
Policy, Remuneration Policy, and Investor Relations
Policy. These frameworks promote employee welfare and
development, equal opportunity and fair treatment,
stakeholder engagement, shareholder rights, community
involvement, and transparent investor communications.
The Company remains committed to creating sustainable

value for its employees, shareholders, customers,
suppliers, and the communities in which it operates.

These policies support the Company's commitment to
responsible business practices, stakeholder engagement,
employee wellbeing, and sustainable value creation, while
providing the governance foundation required under the
Boursa Kuwait ESG Reporting Guide.

Our CSR framework is centralized within the Human
Resources and  Administration  Department, in
coordination with Compliance, ensuring that every
program is purposeful, transparent, and aligned with
stakeholder expectations. We define CSR as conducting
business ethically, protecting the environment, supporting
human rights, and engaging with communities and
cultures where we operate.

Through this lens, AEC's initiatives are designed to foster
trust, promote socio economic development, and
demonstrate leadership in corporate citizenship. Each
activity is carefully chosen to create social value, protect
the environment, and celebrate community spirit.

Community Activities — 2025 Highlights

Blood Donation Campaign

November 6, 2025, Following the success
of the first campaign, AEC organized a
second blood donation drive with
continued participation from employees
and volunteers. The initiative further
demonstrated AEC’'s commitment to
social responsibility and community well-
being, while highlighting the positive
impact of collective efforts in supporting
healthcare needs and contributing to
patients in need.
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Blood Donation Campaign

January 9, 2025, In partnership with
Shandong Kerui Petroleum & Gas Equipment
Co, Ltd., AEC successfully organized a blood
donation campaign with strong participation
fromm employees and stakeholders. The
initiative reflected AEC’'s commitment to
social  responsibility ~and  supporting
community health, with employees coming
together to contribute to a meaningful cause
and support patients in need through life-
saving blood donations.

XERUI
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Community Activities — 2025 Highlights

Forward Outlook

Action Energy Company (K.S.C.P) is preparing for a
new phase of operational growth in 2026, driven by the
expansion of rig operations and diversification into
workover, heavy oil, ESP, and slickline projects. To
support this growth, the Company is committed to
building a resilient, skilled, and sustainable workforce
through efficient recruitment, mobilization, and
retention strategies.

Key priorities include strengthening recruitment
pipelines for both local and overseas talent, investing in
technical training and employee development, and
enhancing HR efficiency through improved manpower
forecasting, digital systems, and streamlined
onboarding and compliance processes. These
measures will ensure timely deployment of qualified
personnel and long-term workforce sustainability.

Safety remains at the core of AEC’'s commitments. The
Company will continue to uphold its zero-fatality
culture, maintain occupational health standards, and

Beach Clean Up Event - 2025

As part of AEC's environmental CSR
initiatives, the company organized a
beach clean-up event involving 100
employees dedicated to supporting
environmental conservation. The team
worked together to collect waste,
promote awareness of coastal
protection, and demonstrate AEC's
commitment to creating a cleaner and
more sustainable environment through
collective action.

reinforce proactive safety practices across all
operations. Clear performance targets have been set to
demonstrate accountability and continuous

improvement:
Target 2026

Indicator
Fatalities
Lost Time Incident Rate (LTIR)

Total Recordable Incident Rate
(TRIR)

Occupational Illnesses

Through these commitments, AEC aims to deliver
operational excellence while safeguarding its people,
ensuring compliance, and creating a sustainable
workforce capable of supporting growth over the next
3-5 years.
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Governance

Governance, Ethics &
Responsible Operations

Management Approach

Action Energy Company maintains a comprehensive
governance framework that promotes transparency,
accountability, ethical conduct, regulatory compliance,
and sustainable value creation.

This framework is underpinned by Board-approved
policies and documents, including the Corporate
Governance Manual, Board Charter, Nomination and
Remuneration Committee Charter, Compliance Manual,
Anti-Bribery Management System (ABMS), Code of
Conduct, Conflict of Interest Policy, Disclosure and
Transparency Policy, Whistleblower Policy, Confidentiality
Policy, Shareholders’ Policy, Stakeholders’ Policy, Investor
Relations Policy, and Remuneration Policy.

ESG-related matters are overseen through the Company's
governance framework, with the Board of Directors and
Executive Management considering environmental,
social, governance, risk management, compliance, and
stakeholder-related matters as part of strategic and
operational decision-making.

The Board of Directors has overall responsibility for
overseeing the Company's governance framework. During
the reporting period, the Board comprised five members,
including one Executive Director and four Non-Executive
Directors. No Independent Directors served on the Board
during 2025.

During 2025, the Company continued to enhance its
governance structure following its listing on Boursa
Kuwait. The Board was supported by its committees and
independent control functions in fulfilling its oversight
responsibilities and strengthening governance, risk
management, compliance, and internal control practices.

The Company fosters a culture of integrity and ethical
behaviour through clear requirements and guidance on

Total Board Members

c
9
whed
2ow
8 8_0 Executive Members 1
o g :
o) Non Executive Members 4
O Independent Members 0
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conflicts of interest, anti-bribery and corruption,
confidentiality, insider trading restrictions, disclosure
obligations, and stakeholder engagement.

During the reporting period, the Company recorded no
material regulatory breaches, corruption incidents, or
confirmed violations of the Code of Conduct.

A confidential whistleblowing mechanism is in place to
enable employees and stakeholders to raise concerns in
good faith without fear of retaliation. Reports are
reviewed confidentially and independently, with matters
escalated through the appropriate governance and
oversight channels where required.

Board Structure
Management Approach

In 2025, Action Energy Company reinforced its
governance framework following its listing on Boursa
Kuwait on 17 December 2025. During the financial year
ended 31 December 2025, the Board comprised five
members: one executive and four non-executives. No
independent members were appointed during 2025;
however, the Company confirmed its commitment to
meet the Board composition requirements by appointing
independent members at the Ordinary General Assembly
scheduled for 7 May 2026.

The Board was supported by the Audit Committee, Risk
Committee, and Nomination & Remuneration Committee.

Executive Management operates under the Board's
delegated authority and is responsible for implementing
strategy, managing operations, and ensuring regulatory
compliance.

As disclosed in the 2025 Corporate Governance Report
submitted to and approved by the Annual General
Meeting (AGM), the Audit Committee and Risk Committee
were established as two separate committees, each
operating under its own charter, responsibilities, and
governance framework.

Board Meetings

Audit Committee Meetings 3
Risk Committee Meetings 3
Nomination & Remuneration Committee 0
Meetings
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Board of Directors
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Sheikh Mubarak Abdullah Al-Mubarak Al-Sabah
Chairman

Eng. Rawaf I. Bourisli
Vice Chairman

Ahmad M. Al-Ajlan
Board Member & CEO

Vikas Arora
Board Member

Talal Al-Qassar
Board Member
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Supply Chain Management

Management Approach

AEC sources rigs and equipment from a diverse pool of
qualified domestic and international suppliers. Supply
contracts fall into three categories: binding pricing
agreements for future purchases of capital equipment
and spare parts; purchase agreements covering rigs, well
services assets, spare parts, and consumables; and lease
agreements for equipment such as water tanks and
cranes to support customer contracts.

Capital equipment purchases are supported by
manufacturer warranties, ensuring coverage against
defects and performance obligations. Depending on the
nature of goods procured, the Company may initiate
tenders to solicit bids from multiple qualified suppliers.
Contracts are awarded based on quality, price, and
delivery schedule, with supplier qualification requiring
adherence to Kuwait Oil Company technical
specifications, horsepower and depth standards, and
international HSE requirements.

AEC maintains a diversified procurement strategy,
sourcing rigs locally, regionally, and internationally to
mitigate supplier concentration risks. Integral rig
components are sourced from leading international
manufacturers to ensure best in class quality and
reliability. Long standing partnerships with Original
Equipment Manufacturers and global suppliers underpin

Business Ethics

Management Approach

Action Energy Company (K.S.C.P) enforces a strong
ethics framework that prohibits fraud, corruption, bribery,
conflicts of interest, discrimination, harassment, and
violations of laws, regulations, or company policies. The
Company has adopted a Whistleblower Policy to
encourage openness and trust among stakeholders,
enabling individuals to report concerns confidentially
and/or anonymously while ensuring full protection for
whistleblowers.

Valid concerns under the policy include financial
irregularities, misuse of authority, breaches of the Code of
Conduct, health, safety, and environmental violations, and
covering up of such information. All reports are treated
with strict confidentiality, and whistleblowers are
protected against retaliation or adverse employment
consequences when acting in good faith.

The Company has established clear reporting
mechanisms, including dedicated email channels, a
whistleblower form on its website, and direct disclosure
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fleet reliability and support predictive maintenance
programs across the rig lifecycle.

Suppliers are categorized based on their criticality to the
business, with due diligence conducted for critical
suppliers to validate capabilities. Annual performance
evaluations are carried out for key suppliers. Proactive
inventory management ensures availability of critical
spare parts, reducing rig move flat times, minimizing
nonproductive time, and enabling faster response to
unplanned maintenance events.

Strong supplier relationships provide economies of scale,
market intelligence on new technologies, and quick
turnaround for urgent maintenance or order changes.
These relationships have contributed to customer
recognition from Kuwait Oil Company for operational
reliability and efficiency. Importantly, the Company'’s
reliance on local suppliers also supports Kuwaitization
objectives, strengthening national workforce participation
and contributing to local economic development.

Suppliers:

Indicator Number

Local Vendors (Kuwaiti) 113
International Vendors 373
Total Vendors 486

options to any officer or manager. Complaints are logged,
screened, and investigated by the Compliance
Department, with oversight from the Audit & Risk
Committee and the Board. Investigations may result in
disciplinary action, corrective measures, or referral to
legal authorities.

Stakeholder engagement is also encouraged through

complaint handling systems and whistleblowing
programs, reinforcing transparency and fostering a
participatory  environment built on trust and
accountability.

Compliance, Anti-Bribery and Risk Management

The Company operates a formal compliance

management framework designed to ensure adherence
to applicable laws, regulations, listing requirements, and
internal policies.

The Compliance Department is responsible for
monitoring  regulatory  developments,  conducting
compliance risk assessments, supporting awareness and
training initiatives, overseeing policy implementation, and
reporting compliance matters to management and the
Board.
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The Company has implemented an Anti-Bribery
Management System (ABMS) that includes risk-based
due diligence procedures, third-party assessments,
financial and non-financial controls, defined approval
mechanisms, reporting channels, investigation and
remediation processes, and ongoing monitoring.

Compliance and anti-bribery risks are assessed within the

Company’'s broader enterprise risk ~management
framework. The Company applies a zero-tolerance
approach to bribery, corruption, fraud, facilitation

payments, and unethical business practices.

Data Governance

Management Approach

The Company recognises the importance of information
security, cybersecurity resilience, and the responsible
management of information assets.

The Information Technology function operates under an
Information Technology Policies and Procedures Manual
that covers information security, access management,
vendor management, incident management, logging and

monitoring, backup management, disaster recovery,
malware protection, system security, and business
continuity.

Information assets are classified and protected according
to their sensitivity and business criticality. Access rights
are managed through defined authorisation procedures,
and information security incidents are monitored and
handled through established escalation and response
processes.

The Company maintains backup and disaster recovery
arrangements to support business continuity and

Forward Outlook

AEC’s management affirms its commitment to
continuously strengthening governance, ethics, and
responsible operations. Looking ahead, the Company
will enhance Board evaluation processes, expand
supplier sustainability assessments, deepen ethics and
compliance training, and advance cybersecurity
resilience. These initiatives will ensure that AEC's
governance practices remain aligned with evolving
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To reinforce a strong ethical control environment, the
Company maintains procedures governing gifts and
hospitality, third-party engagements, conflict-of-interest
declarations, and related reporting obligations.

Ethics Indicators

Confirmed Corruption Cases 0
Reported discrimination cases 0
Whistleblowing Reports Received 0

operational resilience. Information security awareness
and employee training are part of the Company’s ongoing
efforts to strengthen its cybersecurity culture.

Significant information security and cybersecurity risks
are periodically reported to management and the relevant
Board committees as part of the Company's risk
management and governance framework.

During the reporting period, the Company was not aware
of any material cybersecurity incidents or data breaches
that materially impacted operations.

Indicator Number
Material Data Breaches 0
Compliance Training Sessions 2
Code of Conduct Awareness 1
Sessions

Conflict of Interest Declarations 5
Submitted

stakeholder expectations, regulatory requirements, and
international best practices, reinforcing its dedication to
sustainable growth, operational reliability, and
stakeholder confidence.

The Company will continue to enhance its governance
framework in line with CMA requirements, including
strengthening Board  effectiveness, = committee
oversight, governance reporting practices, stakeholder
engagement, and the integration of ESG governance.
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Boursa Kuwalt ESG Indicators

Environmental Metrics

Greenhouse Gas (GHG) Scope 1 Emissions: 78,352.86 tCO,e; 17

Emissions (Scope 1&2) Scope 2 Emissions: 0 tCO,e

GHG Emissions — Scope 3 Not Reported -

Emissions Intensity 14.17 tCO,e per rig operational day 17

Energy Consumption Total Energy Consumption: 5,22,539.87 GJ 20

Energy Intensity 94.51 GJ/ per rig operational day 20

Energy Mix (Renewables %) Not Applicable / No renewable energy consumption =
reported

Water Usage Total Water Withdrawal: 17,37,504 m3; 100% wastewater 20
reused for irrigation and dust suppression

Environmental Policy & Environmental management approach focused on 17-19

Management emissions management, waste management, water

stewardship, environmental monitoring, waste segregation,
recycling, and Zero Liquid Discharge (ZLD) controls

Climate Governance and Risk Climate and emissions management integrated into 17
Mitigation operational decision-making through fuel efficiency

initiatives, emissions monitoring, and environmental

performance management

Climate Risk Mitigation Fuelredm fuel additive, camp generator optimization, and 18
Investments Battery Energy Storage System (BESS) initiatives

implemented to improve fuel efficiency and reduce

emissions
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Social Metrics

Employee Turnover Total Turnover: 69 employees; Employee Turnover Rate: 22
5.48%

Gender Diversity (Workforce Total Workforce: 1,259 employees; Male: 1,248 (99.1%); 23

Composition) Female: 11 (0.9%)

Training and Learning Workforce development supported through on-the-job 24

training, supervisor guidance, role-specific instruction,
safety training, compliance programs, and operational
learning

Temporary & Contract Workers Contract personnel engaged periodically under project- 22
specific agreements to support specialized assignments
and short-term operational requirements

Non-Discrimination Policy Equal opportunity employment practices; zero tolerance for 25
discrimination based on gender, nationality, religion, or
background; zero discrimination incidents reported

Injury Rate (Health & Safety) LTIR: 0.00; TRIR: 0.09; Zero fatalities reported during 2025 26
Occupational Health & Safety Action Energy Company has implemented a comprehensive 26
Policy and integrated Quality, Health, Safety, and Environment

(QHSE) Management System to oversee all operations.

ISO 45001:2018 (Occupational Health and Safety
Management System) forms the foundation of AEC’s safety
framework, providing a structured approach to hazard
identification and elimination, application of the hierarchy of
controls, worker participation, and management
accountability. This is supported by tools such as HIRA,
PTW, JSA, and continuous monitoring mechanisms.

Human Rights Policy Commitment to freedom of association, prevention of child 25
labor and forced labor, non-discrimination, responsible
security practices, and respect for human rights

Nationalization (Kuwaitization) Out of a total workforce of 1,259 employees, 42 are Kuwaiti 25
nationals, representing 3.3% of the workforce. This includes
35 Kuwaiti employees hired in 2025, reflecting the
integration of Kuwaitization into workforce planning and
development.

Community Investment Community engagement initiatives included two blood 27-28
donation campaigns and a beach clean-up event involving
approximately 100 employees
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Governance Metrics

Board Diversity Board composition disclosed by executive and non- 30
executive status. Board comprised 5 members (1 Executive
Director and 4 Non-Executive Directors). No female
directors during the reporting period.

Board Independence & Chairperson and Chief Executive Officer roles are 30
CEO/Chair Separation separated. No Independent Directors served on the Board

during 2025; appointment planned in accordance with

governance requirements.

Supplier Code of Conduct Supplier selection and evaluation processes incorporate 32
compliance, quality, HSE, and performance requirements.
Suppliers are assessed through qualification and annual
evaluation processes.

Ethics & Anti-Corruption The Company maintains a zero-tolerance approach to 32-33
fraud, bribery, corruption, conflicts of interest,
discrimination, and harassment. Two compliance training
sessions and one Code of Conduct awareness session
were conducted during 2025. No corruption incidents were
reported.

Data Privacy Information security, cybersecurity resilience, access 33
management, and data protection controls were maintained
across operations. No material data breaches were
reported during 2025.

External Assurance of ESG Data External assurance was not obtained for the 2025 ESG Not Assured
Report.
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GRI Index

GRI 2-1 Organizational Details 10-13
GRI 2-2 Entities Included in Sustainability Reporting 3

GRI 2-3 Reporting Period, Frequency and Contact Point 3

GRI 2-4 Restatements of Information 3

GRI 2-5 External Assurance 3

GRI 2-6 Activities, Value Chain and Business Relationships 10-13
GRI 2-7 Employees 22

GRI 2-8 Workers Who Are Not Employees 22

GRI 2-9 Governance Structure and Composition 30

GRI 2-10 Nomination and Selection of the Highest Governance Body 30

GRI 2-11 Chair of the Highest Governance Body 30

GRI 2-12 Role of the Highest Governance Body in Overseeing Impacts 30

GRI 2-13 Delegation of Responsibility for Managing Impacts 30

GRI 2-14 Role of the Highest Governance Body in Sustainability Reporting 6-8

GRI 2-15 Conflicts of Interest 32-33
GRI 2-16 Communication of Critical Concerns 32

GRI 2-17 Collective Knowledge of the Highest Governance Body Not Disclosed
GRI 2-18 Evaluation of Performance of the Highest Governance Body Not Disclosed
GRI 2-19 Remuneration Policies Not Disclosed
GRI 2-20 Process to Determine Remuneration Not Disclosed
GRI 2-21 Annual Total Compensation Ratio Not Disclosed
GRI 2-22 Statement on Sustainable Development Strategy 6-8

GRI 2-23 Policy Commitments 17-33
GRI 2-24 Embedding Policy Commitments 17-33
GRI 2-25 Processes to Remediate Negative Impacts 32

GRI 2-26 Mechanisms for Seeking Advice and Raising Concerns 32

GRI 2-27 Compliance with Laws and Regulations 26,30-33
GRI 2-28 Membership Associations Not Disclosed
GRI 2-29 Approach to Stakeholder Engagement 14

GRI 2-30 Collective Bargaining Agreements 25
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GRI 3

GRI 3-1 Process to Determine Material Topics 14
GRI 3-2 List of Material Topics 15
GRI 3-3 Management of Material Topics 17-33

Topic-Specific GRI Standards

GRI 201-1 Direct Economic Value Generated and Distributed 12

GRI 201-2 Financial Implications and Risks and Opportunities Due to Climate Change 17

GRI 202-2 Proportion of Senior Management Hired from the Local Community 25

GRI 203-1 Infrastructure Investments and Services Supported 10

GRI 203-2 Significant Indirect Economic Impacts 25,27

GRI 204-1 Proportion of Spending on Local Suppliers 32

GRI 205-1 Operations Assessed for Risks Related to Corruption 32

GRI 205-2 Communication and Training About Anti-Corruption Policies and Procedures 32

GRI 205-3 Confirmed Incidents of Corruption and Actions Taken 33

GRI 206-1 Legal Actions for Anti-Competitive Behavior, Anti-Trust and Monopoly Practices Not Disclosed
GRI 207-1 Approach to Tax 12

GRI 207-2 Tax Governance, Control and Risk Management 12

GRI 207-3 Stakeholder Engagement and Management of Concerns Related to Tax 12

GRI 207-4 Country-by-Country Reporting Not Applicable
GRI 302-1 Energy Consumption Within the Organization 20

GRI 302-2 Energy Consumption Outside the Organization Not Applicable
GRI 302-3 Energy Intensity 20

GRI 302-4 Reduction of Energy Consumption 18-19
GRI 303-1 Interactions with Water as a Shared Resource 19

GRI 303-2 Management of Water Discharge-Related Impacts 19

GRI 303-3 Water Withdrawal 20

GRI 303-4 Water Discharge 19-20

GRI 303-5 Water Consumption 20

GRI 304-1 Operational Sites Owned, Leased, Managed in or Adjacent to Protected Areas and  Not Disclosed

Areas of High Biodiversity Value

GRI 304-2 Significant Impacts of Activities, Products and Services on Biodiversity Not Disclosed
GRI 304-3 Habitats Protected or Restored Not Disclosed
GRI 304-4 IUCN Red List Species and National Conservation List Species with Habitats in Not Disclosed

Areas Affected by Operations
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Topic-Specific GRI Standards

GRI 305-1 Direct (Scope 1) GHG Emissions 17
GRI 305-2 Energy Indirect (Scope 2) GHG Emissions 17
GRI 305-3 Other Indirect (Scope 3) GHG Emissions Not Reported
GRI 305-4 GHG Emissions Intensity 17
GRI 305-5 Reduction of GHG Emissions 18
GRI 305-6 Emissions of Ozone-Depleting Substances (ODS) Not Applicable
GRI 305-7 Nitrogen Oxides (NOx), Sulfur Oxides (SOx), and Other Significant Air Emissions Not Disclosed
GRI 306-1 Waste Generation and Significant Waste-Related Impacts 19
GRI 306-2 Management of Significant Waste-Related Impacts 19
GRI 306-3 Waste Generated 19
GRI 306-4 Waste Diverted from Disposal 19
GRI 306-5 Waste Directed to Disposal 19
GRI 308-1 New Suppliers Screened Using Environmental Criteria 32
GRI 308-2 Negative Environmental Impacts in the Supply Chain and Actions Taken 32
GRI 401-1 New Employee Hires and Employee Turnover 22
GRI 401-2 Benefits Provided to Full-Time Employees That Are Not Provided to Temporary or 22
Part-Time Employees
GRI 401-3 Parental Leave 22
GRI 403-1 Occupational Health and Safety Management System 26
GRI 403-2 Hazard Identification, Risk Assessment and Incident Investigation 26
GRI 403-3 Occupational Health Services 26
GRI 403-4 Worker Participation, Consultation and Communication on Occupational Health 26
and Safety
GRI 403-5 Worker Training on Occupational Health and Safety 26
GRI 403-6 Promotion of Worker Health 26
GRI 403-7 Prevention and Mitigation of Occupational Health and Safety Impacts Directly 26
Linked by Business Relationships
GRI 403-8 Workers Covered by an Occupational Health and Safety Management System 26
GRI 403-9 Work-Related Injuries 26
GRI403-10 Work-Related Il Health 26
GRI 404-1 Average Hours of Training per Year per Employee 24
GRI 404-2 Programs for Upgrading Employee Skills and Transition Assistance Programs 24
GRI 404-3 Percentage of Employees Receiving Regular Performance and Career 24
Development Reviews
GRI 405-1 Diversity of Governance Bodies and Employees 23,30
GRI 405-2 Ratio of Basic Salary and Remuneration of Women to Men 23
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Topic-Specific GRI Standards

GRI 406-1 Incidents of Discrimination and Corrective Actions Taken 25,33
GRI 407-1 Operations and Suppliers in Which the Right to Freedom of Association and 25
Collective Bargaining May Be at Risk
GRI 408-1 Operations and Suppliers at Significant Risk for Incidents of Child Labor 25
GRI 409-1 Operations and Suppliers at Significant Risk for Incidents of Forced or 25
Compulsory Labor
GRI 410-1 Security Personnel Trained in Human Rights Policies or Procedures 25
GRI411-1 Incidents of Violations Involving Rights of Indigenous Peoples 25
GRI 413-1 Operations with Local Community Engagement, Impact Assessments and 27-28
Development Programs
GRI 413-2 Operations with Significant Actual and Potential Negative Impacts on Local 27-28
Communities
GRI 414-1 New Suppliers Screened Using Social Criteria 32
GRI 414-2 Negative Social Impacts in the Supply Chain and Actions Taken 32
GRI 415-1 Political Contributions Not Applicable
in Kuwait
region
GRI 417-1 Requirements for Product and Service Information and Labeling Not Applicable
for AEC
GRI 417-2 Incidents of Non-Compliance Concerning Product and Service Information and Not Applicable
Labeling for AEC
GRI 417-3 Incidents of Non-Compliance Concerning Marketing Communications Not Applicable
for AEC
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